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ACMEKTU ®OPMYBAHHSA CUCTEMU EKOHOMIYHOI
BE3MEKHW NIANPUEMCTBA

HDocnimxeHo cTpykTypy, nigxoawu, 3aBAAHHSA, €JIEMEHTUM Ta CKNaaoBi
€KOHOMIi4HOi 6e3nekn. Po3KpuTo PYyHKUIOHYBaHHA CKNafOBUX E€KOHOMi4HOI
6e3snekn nignpueMctB Ta Ccy6'eKkTiB rocnomapioBaHHA. Po3pobneHo
pekoMeHpauii woao 3abe3neyeHHA MOXJIMBOCTI OLIHUTU MNEepPCNeKTUBMU
3pOCTaHHA NiANPUEMCTBA, PO3POOMTM TaKTUKY i cTpaTerilo MOro pPo3BUTKY,
3MeHWNTN Hacnipku ¢iHaHcoBMX BTpPaT Ta KPU3OBUX SABMULL, HEraTMBHOIO
BNJIMBY HOBUX 3arpo3 Ta Hebe3dnek, a TaKoXX €(EKTMBHOro YnpaBAiHHA
iCHYlOMMMM pU3MKaMM Ta ix 3anobiraHHs.

KnwuoBi cnoBa: cuctemMa eKOHOMiIUYHOI 6e3neku; 6e3neka; NignpueEMCTBO;
YCTAHOBA; CKMaAoBi EKOHOMIYHOI Oe3neku; acnekTu ¢opMyBaHHSA CUCTEMU
€KOHOMiYHOT 6e3neKkun; cyb'eKTM rocnodapcbKoil AissbHOCTI.

Bctyn. 3piicHeHHSA OisnbHOCTI Ta NOBHOUIHHOTO PYHKLIOHYBAHHS
nignpMemMcTBa cyb'eKTy rocnogaptoBaHHs abo  piHAHCOBOI yCTAaHOBMU He
BapToO po3no4YymHaTn 6e3 po3pobKKM Ta NPOBEAEHHS CAaMOCTINHOI, YiTKOI
cTpaTteril nigpnpuveMcTBa; 0e3 3abe3neyeHHs edeKTUBHOI cucTeMu IX
¢iHaHcoBOI cTinkocTi Ta 6e3nekn. Bci uwi 3axoau cnyryBaTUMyTb
3anopyKoto 3abe3neyvyeHHs CTIMKMX TeMMiB 3pOCTaHHS BUPOOGHWMUTBA i
pe3ynbTaTiB €KOHOMIYHOI AiSiNbHOCTI Ha NiIAMNPUEMCTBI; OOCSATHEHHS
Linien, Wo BignoBigatoTb iHTEpecaM Moro BAAaCHMKIB Ta CycninbCTBa.

Po3pobka, ¢opMyBaHHA Ta MPOBEOEHHS CaMOCTIMHOI cTpaTeril
NignPUEMCTB, @ TaKoX 3abe3neyeHHs edeKTUBHOCTI CUCTEMU KOro
¢iHaHcoBOI cCTiMKOCTi Ta 0e3nekuM € OCHOBOW Ta ¢YyHOAMEHTOM
OOCATHEeHHS  Uinen, pe3ynbTaTiB  E€KOHOMIYHOI  HiSfIbHOCTI  Ha
NiaANPUEMCTBI, CTIMKUX TeMMiB 3POCTAaHHS BUMPOOHMUTBA | OCHOBHOM
METOK BNACHUKIB Ta cycninbctBa. @iHAHCOBO-EKOHOMiIYHA Kpu3a
BMJIMHYNA Ha AiANbHICTb 6araTbox MNigNPUEMCTB i yCTaHOB, 3a4yenuna
YMMaANO CEKTOPIB EKOHOMIKW Halwol KpalHW. 3HUXKEHHS MOXKJIMBOCTI
OTPMMAHHA KpeauTiB Ta BiATIK iHBECTULiIA NPU3BENN [0 CKOPOYEHHS
obcAriB BUpOOHMYOT AiSNbHOCTI YKPATHCbKMX NIANPUEMCTB | 10 3BY>KEHHS
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NonNUTY W NPono3nuil Ha TOBapHUX i GpiHAHCOBUX pUHKaX. K pe3ynbTaT
nepen BEJIMKOK KiNbKICTIO EKOHOMiYHMX Cyb6'eKTiB roCTpo nocTana
npobnemMa CTBOPEHHSA AilOY0T CUCTEMU EKOHOMIYHOI Oe3neKku, 34aTHOI
3abe3neuynTy 3HUXKEHHS PiBHA 3arpo3 Ans nianpuveMcTB i piHaHCOBUX
YCTaHOB y ManbyTHbOMY.

AHanis OCTaHHIX AoChimKeHb. [ocnip)eHHto npob6nem
NiaBULLEHHA €KOHOMIYHOT 6e3mneKu NiaAnNpUEMCTB i Bi3HeCY, BUHUKHEHHS
Ta CYTHOCTI EKOHOMIYHUX KpU3, a TaAKOX MPUYUH 1X BUHUKHEHHS,
MOX/IMBUM 3aX0A4aM YHUKHEHHS 4M 3MEHLEeHHA 1X PYMHIBHOI Ail B
YKpaiHi npucBATUAM CBOI poB0TM yKpalHCbKi HayKoBUi, AKi 3anManucs
OOCNIOXEHHAM  eKOHOMiIYHOI  6e3neknm  Cyb'eKTiB  rocnogapcbKoi
pianeHocTi, a came: . AHgpowyk [1], O. BapaHoscbkun [2], B. Meeub [3],
A. 0. 3axapos [4], M. Kusum [3], T.KnebaHoea [3], O.Kupuuenko [4],
C.Nantee [4], B.MynTian [5], €. OnenHiko [6], B. OpTuHcbkumn [7],
M. NpuryHos [4], B. Cigak [4], |. LWynbra [8].

MeTolo eKOHOMiYHOI 6e3nekn nNIANPUEMCTB Ta  Cyb6'eKTiB
rocnoAaproBaHHSA € rapaHTia cTabifibHOro Ta MakKCMManbHO ePEKTUBHOIO
®YHKUIOHYBaHHSA B TeNepilHbOMY Yaci i BACOKWIM NOTeHLian po3BUTKY B
ManbyTHbOMY.

MeTa pocnipKeHHA MONSArae y po3KpUTTI CKNAA0BUX €KOHOMIYHOI
6e3nekn nNigNnpuEMCTB, CyO'€KTIB rocnogapcbKoi  AisNbHOCTI  Ans
3abe3nevyeHHa  MOXJMBOCTI  OULIHUTWM  MEpPCNeKTUBM  3POCTAHHS
nignpMeMcTBa, poO3pobUTM TAKTUKY | CTpaTerilv WNOro pPoO3BUTKY,
3MEHLWNTK HacNigKM GiHAHCOBMX BTPAT Ta KPU3OBUX ABULL, HEFATUBHOIO
BMJIMBY HOBMX 3arpo3 Ta Hebe3neKk a TaKoX ePeKTUBHOro ynpaBiHHSA
iICHYIOYMMM PU3NKAMM Ta IX 3anobiraHHs.

BuknapeHHs  ocHoBHoro Marepiany. CnouyaTKy  noHaTTA
€KOHOMIYHOI 6e3MneKn po3rnspanocs K CTBOPEHHS YMOB AN 3aXUCTY
KOMEpLUiMHOI TAaEMHMUI Ta I(HWWX CeKpeTiB NignpueEMcTBa. 3roaom
nepeBa)kaB iHWWIM CNoCib NOSICHEHHS MOHATTS EKOHOMIYHOI 6e3nekn
nignpuemcTea. Pi3ke nagiHHA BMpo6HULTBA NO BCiM KpaiHi, @ rosioBHe —
3MiHa €eKOHOMiYyHOl ¢YHKLUiT KpaiHM, siIka nepecTtana OyTM OCHOBHUM
iHBECTOPOM | CMOXXMBA4YeM MPOAYKLUIl, 3MyCUIN LWKNpLIE OUBUATUCHA HA
npobrieMy eKOHOMiIYHOT 6e3nekn nignpueMcTB. BignoBigHoO 00 Ui€l TOYKNK
30py, €eKOHOMiyHa 6e3neka nignpuemMcTtea oOyMoBNeHa BMJMBOM
30BHILWHBbOMO CepenoBMLLa, SKe B YMOBAX PUHKOBOI EKOHOMIiKM MOCTINHO
3MIHIETLCA | HIKONM He 3anuwntbca cTabinbHMM. Came 3 TOYKKM 30pYy
3aXUCTy MNiANPMEMCTBA Bif HEraTMBHOro BMJWMBY 30BHIWHbLOMO Ta
BHYTPILWHBOrO  CepedoBUWIA | PO3MNAAAETbCA  3MICT  KaTeropii
eKoHOMiYHoI 6e3neku nignpuemctea [1].

Y uinoMy MOXHa BUAINMTU OeKinbKa NigxopiB pi3HMX aBTOpiB 00
BM3HaYyeHHs eKoOHOMiuHoi 6e3neku nignpuemcTtea (EBMN) (puc. 1).

187



Cepist «<EKOHOMiYHI HayKun»
Bunyck 4(100) 2022 p.

[ EkoHomiuHa Geaneka nignpuemcraa )

Ak peanizauifa i 3axmcT AK 3axucT npoTtn
EKOHOMIYHUWX iHTEepecis €KOHOMIYHUX 3NOYUHIB
Ak cTaH ecbekTMBHOIO Ak HaaBHICTL
BMKOPWUCTaHHA pecypcis KOHKYpPEeHTHWX nepesar
A

AK cTaH 3ax1LLEeHOCTi Big BHYTPILLHIX i
30BHILLUHIX 3arpo3

Puc. 1. Migxoan 0o BU3HAYEHHSA NOHATTS «€KOHOMiIYHa 6e3neKa nignpueMcTea»
[xepeno: [2]

TobTo eKOHOMiIYHY Be3neKy NiANPMEMCTBA BM3HAYAOTh:

1. Ak 3axMCT NpPOTM EKOHOMIYHMX 3104MHIB. [yxe uvacTo
nonoxeHHs EBI 3BopgAaTbCcA [0 cynepeyoKk, 3axuCcTy BiA Pi3HUX
€KOHOMIYHUX 3/104MHIB (kpagixky, LAXpPanCTBa, nippo6bkn,
NMPOMWUCIOBOrO WMNUIYHCTBA TOLWO). AHani3yBaTu KOMMJIEKC LUMX 3arpos
AYy)XXe BaXJ/IMBO, ane He MOXXHa O0OMeXXyBaTuM MOHATTS EKOHOMIYHOI
6e3nekn NignpMeMCTBA NMLIE AeTansAMM Pi3HUX PiBHIB 3arpo3, ocobaunBso
BPaXxOBYHU4M, LLO Lie NOHATTA € HAbaraTo WMPLIUM i 3MICTOBHILUUM.

2. Ik CcTaH 3axMLWEHOCTI Bif BHYTPIWHIX | 30BHIWHIX 3arpos.
MignpnemcTBo € Hacamnepepn 06'€EKTOM €KOHOMIYHUX BigHOCKMH. BnacHuk
nignpueMCcTBa BW3HAYa€ pe3yfbTaT Q[iAAbHOCTI MignpueMCTBa AN
OOCSArHEHHSA CBOEI METU, AKa, K NPaBWJIo, MAaE EKOHOMIYHUIN XapaKTep.
BopoTbba i3 3arpo3aMuM 4acTo He € MeTOK CTBOPEHHS Ta BOJIOAIHHSA
nignpUeEMCTBOM, BeAEHHS rocnogapcbKol gisnbHocTi. 0QHaK MipKyBaHHS
Npo €eKOHOMIYHY [AOouiNbHICTb 6opoTbbu 3 3arposamu, WMOBIPHO,
3aUiKaBnsaTb BJIACHWKA, OCKiNbKM uUe 6e3nocepedHbO 3ayinae woro
MaTepianbHi iHTepecK, ag)ke npoBeAeHHs Liel 6opoTbby BUMarae suTpar,
a BUrpal HerapaHToBaHum [3].

3. Ak cTaH edbeKTUBHOIro BUKOPUCTAHHSA pecypciB abo noTeHuiany.
Migxig, Wo HAaMaraeTbCsa YHUKATU BUKOPUCTAHHS NOHATTA Hebe3nekn y
BM3HAYEHHI EeKOHOMiYyHOI 6e3nekn nignpuveMcTBa, 6a3yeTbcsa Ha
€KOHOMIYHUX  KOHLEenuisx  JOOCArHeHHS MeTHn,  YHKLIOHYBaHHSA
nignpMemMcTBa, TO6TO Ue € pecypcHUM Ta GyHKUIOHANbHMI Nigxia,.

4, Ak HasBHICTb KOHKYPEHTHMX nepesar. ligxig, skun obcToloe Te,
O HasBHICTb KOHKYPEHTHMX MnepeBar 3a PaxXyHOK MaTepianbHOro,
¢diHaHcoBOrO, KagpoBoro, TE€XHIKO-TEXHOJIOMYHOro noTeHuiany
nignpMeMcTBa Ta  BIiANOBIAHICTb  OpPraHisauiHOl  CTPYKTypu i
CTpaTeriyHMM UiNsM | 3aBAaHHAM 3abe3neyye MOMy NEeBHWW piBEHb
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€KOHOMIiYHOI 6e3nekn. Ane nuiie HaABHICTb NepeBar i noteHuiany 6e3 ix
BMKOPUCTAHHSA Ta peani3auii He [a€ NiANPMEMCTBY EKOHOMIYHOI 6e3neKu.

5. Ak peani3zauift i 3aXMCT eKOHOMiIYHKX iHTepeciB. BigHocHO HoBUIA
nigxiga, 3aCHOBAHMW Ha nepechnigyBaHHI Ta 3axUCTi EKOHOMIYHMX
iHTepeciB NiANPMEMCTBA, BM3HAYAE €KOHOMIiYHYy 6e3neKky nignpueMcTBa
SIK 3axXUCT Moro HeobxigHWX iHTepeciB BiA4 3arpo3 CNpPUYUHEHUX
30BHIWHIMX Ta BHYTPiWHIMKM ¢dakTopamu, To6TO 3axMCT NigNPUEMCTBA,
MOro NACbKOro Ta iHTeNeKTyanbHOro noTteHuiany, iHdopMauil,
TEXHOJI0MiN, KanitTany Ta npubyTKy, wWo 3abe3ne4vyyeTbCs CUCTEMOID
3axoniB  0cob6nMBOro MpPaBOBOro, EKOHOMIYHOro, OpraHisauinHoro,
iHbopMauiiHOro Ta couianbHOro xapakrtepy [4].

Y Cy4yacHi EeKOHOMIiYHIN Hayui YyHiBepCasbHUM TPaAKTYBaHHAM
BW3HAYEHHSA eKOHOMIYHOI 6e3neKkn NignPMEMCTBA € HaCTyMHe:

EkoHOMiyHa 6e3neKka NiANPUEMCTBA — Le CTaH HanepeKTMBHILIOro
BUKOPUCTAHHA KOPNOpPaTMBHUX pecypciB Aans 3anobiraHHs 3arpo3 i
3abe3neyeHHa cTabinbHOro ¢QyHKUIOHYBaHHA MiANpMEMCTBA B YyMOBAaX
CbOroAeHHs i B ManbyTHboMy [5].

OCHOBHUMN YHKLIiOHANIbHUMK 3aBAaHHAMW €KOHOMIYHO|T 6e3neku
nignpPUEMCTB E:

—3abe3neyyBatM BUCOKY diHaHCcOBY edeKTMBHICTb poboTtw,
diHAHCOBY CTIMKICTb Ta HE3aNEXHICTb NiANPUEMCTBA;

—3abe3neyyBaTy TEXHIYHY He3asNieXXHICTb Ta OO0CATHEHHS BUCOKOI
KOHKYPEHTOCMPOMOXKHOCTI TEXHIYHOro noTeHuiany 06'ekTa
rocnogaproBaHHS;

—[0CcsAraTM BUCOKOro piBHSA KBanidikauil nepcoHany Ta Koro
pPO3yMOBOTr0 NOTEHLianNy;

—MiHiMi3yBaTM pPyWHIBHWUA BNAWB pe3ynbTaTiB BUPOOHMYOI Ta
rocrnoaapcbKol fisSIbHOCTI HA CTaH HAaBKOJIMLLHLOMO CEpeaoBULLa;

—3axMLaTK yCci acneKkTu AisnbHOCTI nignpueMcTea (opraHisauii);

—3abe3neyyBatn 3axucT iHGOPMALINHOIO NoNs, KOMepLinHol
TAaEMHULI W  OOCATHEHHS  HeobxigHOro PpiBHA  iHpoOpMaLinHOro
3abe3nevyeHHa poboTu ycix nigpo3diniB nignpueMcTBa Ta BigAdinie
opraHisauir;

—edeKTMBHO OpraHi3oByBaTM 0e3neky nepcoHany nignpueMcTBa,
Moro KaniTany Ta MalHa, a TaKoX KoMepuinHux iHTepeciB [6]. Ak
NiACYMOK, MOXHA CKasaTu, wo 3abe3neyeHHs EKOHOMIYHOT 6e3nekwu
niANPUEMCTBA € NepeaymMoBOK AN NOro iCHyBaHHS, KOMMJIEKCHUM
BMOOM  [LiSNIbHOCTI, MOCTINHMMM  npouecaMm NIATPMMAHHSA  MOrO
®YHKUIOHAaNbHMX YaCTMH HA MNEeBHOMY eTani 3 MeTol [JOCATHEeHHS
MaKCUManbHO ePEKTUBHOIO pe3ysibTaTy 3@ CBOEYACHOI0 pearyBaHHS Ha
HEraTMBHI  BMJAMBW  UYMHHUKIB  BHYTPIWHLOrO Ta  30BHIWHbLOIO
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cepepoBuwa. Po3rnsHyBWM Ta y3aranbHWMBLUW YCi 3anpoMOHOBaHI
aBTOpaMu MigxXoAn, 3ayBa*KMMO, LLO eKOHOMiIYHa b6e3neKka nignpuemMcTea —
ue CTaH 3abe3neyeHHs €KOHOMIYHOro PO3BWUTKY | CTABINLHOCTI AIANbHOCTI
NiANPUEMCTBA, EKOHOMIYHMX PecypciB, 3axXUCT 1 XWUTTEBO BaXKIUBUX
iHTepeciB, 34aTHICTb BYaCHO, alEKBATHO 3 HEBEJIMKUMW BTPAaTaMun pearyBaTtm
Ha 3MiHM CUTYyaUil BHYTPIWHbLOrO i 30BHILUHBOIO CEPefoBULLA Ta HEraTUBHUN
BNAMB gecTabinisytoumx ¢aktopie. [lpunMHATE HaMM BU3HAYEHHS €
CNOPiQHEHUM TPAKTYBaHHIO EKOHOMiYHOI 6e3neKM Ha MaKpPOPIBHI, LWO
6e3nepeyHO pe3oHHEe, OCKISIbKM NiANPUEMCTBO MAE NiACUCTEMY HALLIOHANBHOT
6e3neKku i Mae 6yTn Ti HeBiA'€EMHOI YacTuHow [3].

O3HaKkaMu CTaHy eKOHOMIi4HOl 6e3neKkn NigNPUEMCTBA BBAXKAlOTb:
CTabiNIbHICTb, CTIMKICTb, BUCOKY MNJATOCMPOMOXHICTb Ta 3QaTHICTb OO0
PO3BUTKY; BiOCYTHICTb 30MTKIB; BMCOKY Li/IOBY aKTMBHICTb; [OCTAaTHIO
peHTabenbHICTb | KOHKYPEHTOCMPOMOXKHICTb, SIKICHY peanisauitlo BCix
nnaHie Ta yron. HacTtaHHs 0Oypb-IKOI HecnpusTAMBOI cUTyauil gns
niagNnpMeEMCTBA CNPUSE PU3NKaM Moro GyHKUIOHYBaHHS, WO Bigobpaxkae
MOXNBICTb GOPMYBaAHHS NepenyMoB OJ1 HEraTMBHOMo BNAMBY GaKTopiB
Ha EKOHOMIKY MiANpMEMCTBA.

OCHOBHMMM 3arpo3aMu CTaHy EKOHOMIYHOIO0 PU3MKY NiQNPUEMCTBA
NPUTaMaHHI TaKi 03HAKW: 3HUXKEHHS CTINKOCTI, cTabiNbHOCTI Ta 34aTHOCTI
0O PO3BUTKY; 30WUTKIB; 3HMXKEHHS MNJAaTOCMPOMOXHOCTI; 3HMXXEHHS
pinosol aKTUBHOCTI; 3HUXEHHSA peHTabenbHOoCTI,
KOHKYPEeHTOCNPOMOXKHOCTi. CTaH BNAINBY HeraTMBHMX GaKTopiB, YTBOPIOE
€KOHOMIiYHY 3arpo3y, To6To pecTabiniaye ¢yHKLIOHYBAaHHSA EKOHOMIKM,
BM3HAYaSIbHUMN O3HAKaMW SAKUX €. 3HUXKEHHA peHTabenbHoCTI,
CTabiNbHOCTI Ta 34ATHOCTI A0 PO3BUTKY; HASABHICTb 36UTKIB; 3HUXKEHHS
MOTOYHOI Ta 3arasbHOI NAATOCMNPOMOXHOCTI; MOPYLIEHHS CTIMKOCTI,
3HUXKEHHS LOi/I0BOT aKTUBHOCTI, KOHKYPEHTOCMPOMOXHOCTI (Taba. 1).

CTaH eKOHOMIiYHOI 3arpo3u — ue BNAMB AecTtabinisyroumx ¢paktopis
Ha €KOHOMIKY nignpueMcTBa, WO NPU3BOAUTL OO0 BTPATW MaTtepiajibHO-
TEeXHiYHOl 0a3u, 30aTHOCTI 00 JIerkoro BiOTBOPEHHS Ta 3axuUCTy Big
6aHKpyTCTBa, TOOGTO HACTAHHA [ECTPYKTUBHUX TPAHUYHUX 3MiH Y
COLiaNIbHO-EKOHOMIYHIM CUCTEMi, W0 BUKJIMKAHI peanbHUMKU 36UTKaMu.
Ons 3abe3neyeHHA €EKOHOMIiYHOI 0e3neKu nignpUEMCTBA MNOBWHHI
NPOTUCTOATW 3arpo3aM, Wob YHUKHYTM EKOHOMIYHOI Hebe3nekw,
nogonatu siKy Habarato Baxkye. TakKMM 4YMHOM, eKOHOMiIYHa be3neka
nigNPMEMCTBA — Lie MOro CTaH B MeXax rPaHMYHMX 3HAYeHb | 30ATHICTb
NpoTMAIATM 3arpo3am Ta 3abe3nedyyBaTyM peanisauitdc €KOHOMIYHMX
iHTepeciB nignp1MeMcTBa.
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Tabnuus 1
Bu3aHayanbHi XapaKTepPUCTUKM CTaHIB EKOHOMIYHOI 6e3nekun
CraH Besneka Pusnk 3arposa Hebe3neka
MoxnuBicTb
o . MopyLweHHs . .
CrinkicTb, 3HUIKEHHSA o . BrtpaTa cTinkocrTi,
. ) i . CTinKocTi, . )
CTabinbHicTb Ta CTinKocCTi, . ) cTabinbHOCTI Ta
. . . cTabinbHoCTI Ta .
30aTHICTb A0 cTabinbHoCTI Ta . 30aTHOCTI A0
. 30aTHOCTI A0
PO3BUTKY 30aTHOCTI A0 PO3BUTKY
PO3BUTKY
PO3BUTKY
. . . HasaBHicTb 36UTKiB B
BigcyTHicTb MoxxnuBicTb . . .
. . HasBHicTb 30UTKIB KaTacTpodivHmnx
306UTKiB 36uTKiB .
s po3Mipax
3 ;
© MoxxnuBicTb ..
z Bucoka 3HMKEHHS NOTOYHOI
Py 3HUKEHHSA B Brpara
° naaTocnpomo- Ta 3arasnbHoi .
@ : naaTocnpoMoXK- .| nnaTocnNpoMOXHOCTI
o XKHiCTb . NaaTOCNPOMOXKHOCTI
2 HOCTi
5 . MoxnuBicTb . .. .
x Bucoka ainoBa . .| 3HUXeHHs ginosoi | BrpaTta MoxnunBocTi
. 3HUKEHHSA AiN0BOI .
aKTUBHICTb . AKTUBHOCTI OTPUMATUN Kpeaut
AKTUBHOCTI
LocTtaTtHsa
peHTabenbHicTb MoxnuBicTb
3HUKEHHSA
Ta KOHKY- 3HUMKEHHSA . BtpaTa
. peHTabenbHOCTI,
peHTocnpoMo- | peHTabenbHoOCTI, KOHKYpPEeHTOCMpo-
. . KOHKYpeHTocnpo- .
JKHiCTb, AAKiCHa KOHKYPEHTO- . MOXHOCTI
o . MOXHOCTI
peanisauis CNPOMOXKHOCTI

niaHie Ta yrog

CtBOopeHHs cTpaTerii ynpaBliHHA  eKOHOMiYHOW  Be3neKkorw
NiANPUEMCTB — Le HacaMmnepen 30CEpPedXEHHS Ha  PO3BUTKY
nignpuUeMCTBa, Ha 3abe3neYeHHi NOro XUTTELQIANBHOCTI, NPOrPEeCUBHOMY
PYHKUIOHYBaHHI, WO BUKIWKAE BenuM4yesHe 0OakaHHA MpPaKTUKIB Ta
HayKOBUIB BMBYaTW, PO3pobNsATM Ta YAOCKOHANBATM  CYTHICTb,
CTPYKTYpPY, MoAgesb CUCTEMM YNpaBfliHHA EKOHOMiIYHOW 6e3nekoto
nignpueMcTea.

OpHiew i3 npobnem popMyBaHHSA edeKTMBHOI Ta Ai€BOI cTpaTeril
ynpaBniHHA € I 34aTHICTb A0 CTapiHHA, WO B CBOK 4epry BMMarae
MUTTEBOI peaKLUil Ta OHOBJIEHHS BiANOBIAHO A0 CUTYALUIl, AKa BUHUKNA, A
BOAHOYAC BUPIWEHHSA OyAb-SKMX NWUTaHb, BWUKOPMUCTOBYKUYU CTUXINHI
CUCTEMU, NMPU3BOOUTb A0 PYMHIBHMX HACNIOKIB AN BEIMKMX i Manux
nignpuemcts [8].

AKuLeHT BMOOpPY KOHKPETHOI cTpaTeril eKOHOMIYHOI 6e3neKn BKasye
Ha TOM @aKT, WO 3 YUCEHHUX peasbHMX W MNOTEHUINHMX 3arpo3
KepiBHUKKN cNnyx6n eKOHOMiIYHOI 6e3neKkn BU3Ha4YaTb HaHebe3neyHiwi
ONs CBOro NignpueEMCTBA, WO6 BXWTM 3axohiB, WOAO X YHUKHEHHS.
HeMOXXN1MBO YHUKHYTU pU3MKIB Ta HenepenbavyeHUx 3arpo3, He Makuu
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BiANPaLbOBAHOI Ta a[anNTOBAHOI CaMe [0 KOHKPEeTHOro nignpueMCTBA
cTpaTerii  ynpaBfiHHA  EKOHOMiIYHOW  6e3MneKolw, Yy  KepiBHUKIB
nignpMeMcTBa HeMae rAM6OKO NPOAYMAHOro niaaHy Ain Woao YCyHEeHHS
3arpos, Wo YCKNaaHE abo X HaBiTb pO6UTb HEMOXKIMBUM OOCATHEHHS
6a)KaHUX eKOHOMIiYHUX pe3ynbTaTis [9].

Bpana peanisauis ebekTMBHOI cTpaTeril ynpaBaiHHA €KOHOMIYHO
6e3nekoto nignpuemcTBa nependadae 3acTOCyBaHHS Cy4YaCHOI CUCTEMM
PO3BWUTKY YNPaBfiHHA MNIANPUEMCTBOM, SiKa 3MOXe 3abe3neyunTu
iHTerpauito  ¢yHKUiOHanbHUX cdep AiISNbHOCTI NiANPUMEMCTBA Ha
30BHiLLHIN puHokK [10].

Haneaxknueiwa 3agada cTpaTeriyHoro ynpasniHHA B codepi
€KOHOMIiYHOI 6e3nekn — edeKTUBHO peanizyBaTW MPUNHATY CTpaTerito.
3apava peanisauii  cTparterii  eKOHOMiYyHOI 6e3nekn nonsirae B
NPaBWJIbHIM OUiHLI TI Micua B 3aranbHin cTpaTerii NiANPMEMCTBA, @ TAKOX
y npodecinHOMY BUKOHaHHI B 3a3Ha4YeHU TEPMIiH yCix 3axoAis, Wwo bynu
3annaHoBaHi i oaepKaHHi HeobxigHMX pe3ynbTaTie [11].

QopmMmyBaHHA cTpaTeril ynpaBiiHHA E€KOHOMiYyHOKW 6e3neKoto
NMOBUHHO BKJIKOYATU TaKi aii (puc. 2).

Mpouec peaniszauil  cTpaTteril  ynpaBiHCbKOI  AiSNIbHOCTI
BigobpakaloTb  eTanu  CTpATeriyHoro  ynpaBfiHHA  EKOHOMIYHO
6e3neKoto NigNPUEMCTBA, WO HaBeaeHo B Tabn. 2.

OpraHizauinHMmMu 3axogamum wopo 3abesneveHHs peanizauii
cTpaTeril ynpaBniHHA eKOHOMIYHOW 6e3NeKok €:

1) CTBOpEHHSA KOOPANHALIMNHOIO LEeHTPY Ha 4Yoni 3 BignoBiAaNbHUM
3a nNigNPMEMCTBO, OCHOBHUM OPraHoM [AifNIbHOCTI SKOro € cny»xba
6esnekuy;

2) Po3po6ieHHsA Ta 3aTBEPAXKEHHS HaKa3sy L040 KOPMopaTUBHOIO
ynpaBfiHHS Ta MeToAM NIATPUMKN CTpaTeril;

3) PecypcHe 3abe3neyeHHs Ta LiboBEe BUKOPUCTAHHSA pecypcis.

CtpaTeris eKOHOMiYHOI 6e3neKkn BBaXKa€TbCA ePEeKTUBHO B TOMY
pa3i, SAKWO KepiBHMKM Ta cneuianictm cnyxob KoprnopaTuBHOI
€KOHOMiYHOI 6e3nmeKM  3auikaBfieHi Ta  MOTMBOBAaHi  MOCTiINHO
KOHTPOII0BaTM Mpouecu, wo BiabyBalTbCs, @ TAKOXK aganTyBaTU CBOK
AiSNbHICTE A0 YMOB, WO MNOCTIMHO 3MiHKWTbCA. CTpaTteris ynpaBniHHSA
E€KOHOMIYHOI 6e3MeKol NOBMHHA OPIEHTYBAaTUCb HA PUHKOBWUMK MpoLeC,
KWW € WMOBIPHOK 3arpo3ok Ans nignpuMeEMCTBA, | MOBUHHA OyTu
AWHAMIYHOI Ta NOCTIMHO afanTyBaTMCb, OHOBJIKOKYMCL BIAMOBIAHO A0
3MiH cuTyauil Ha NigNPUEMCTBI.

PiBeHb cTpaTeriyHoro ynpaBiiHHA €KOHOMIi4YHOW 6e3neKkor
nignpMeMcTBa 3 BWKOHAHHAM YCiX eTaniB YyMpaBniHHA, a CcaMme:
NnnaHyBaHHS, OpraHisauii, MOTMBALil, KOHTPOJIIO, MAE CYTTEBMUIN BMNJIMB Ha
DiSNbHICTb nignpnemcTBa. KBanipikoBaHo Ta KOMNETEHTHO CHOPMOBAHaA i
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XapakTepucTWKa 30BHILUHIX | BHYTPILLHIX 3arpo3 eKOHOMIYHIin 6eaneui
nignpuvemMcTBa

N/

BU3HAYEHHSA | MOHITOPWHI YWHHUKIB, LLO 3MILHIOIOTb a60 PYHYI0Tb
CTIWKICTb MOro coLiarbHO-EKOHOMIYHOIO CTaHy Ha KOPOTKOCTPOKOBY i
CEPEOHbOCTPOKOBY NEPCNEKTUBY

Po3pobneHHA eKOHOMIYHOT MOMITUKK, L0 OXONMKE MeXaHiaMu obniky

NS

BuaBneHHs Ta aHanis YMHHUKIB, SKi BNNUBaKTbHA CTaH EKOHOMIYHOT
Beaneku

NS

BraHaueHHa HanpaMiB OianbHOCTI NiANpUeMcTBa Woao peanisayii cTpaTerii

Puc. 2. ®opMmyBaHHSA cTpaTeril ynpaBniHHA eKOHOMIYHO 6e3neKoto

Tabnuusa 2
Etanu cTpaTteriyHoro ynpaesiHHA eKOHOMiYHOtO 6e3neKoto NiANPUEMCTBA
Etan . .
: 3MicT eTany ynpaBniHHs
YyNpaBniHHSA
— O06rpyHTYyBaHHA cTpaTeriyHMx Uinen wopo 3abe3nedveHHs
€KOHOMiYHOoI 6e3nekun NignpueEMCTBa;
— po3pobsiIeHHa cMCTEMU CTpaTerin;
— CKJlafaHHS cTpaTeriyHoro njiaHy 3abesneyvyeHHs eKOHOMiYHOol
MnaHyBaHHSA

6e3nekn NignpMeMCTBA, iIHTErpoBaHOro 4O CUCTEMU CTPaTeriyHoro
naaHyBaHHSA Ha NiQNPUEMCTBI;

— po3pobneHHs nporpaMy  BNPOBaA)KEHHS  3anflaHOBaHWX
3axopnis

— CTBOPEHHS CNYX0W eKoHOoMi4yHoi 6e3nekn Ta ¢opMyBaHHS
pobounMx rpyn Aana  3AINCHEHHS YNpaBiHHA EeKOHOMiYHO
6e3neKot NianpuMeEMCTBa;

— BCTAHOBJIEHHSI  BHYTPIWHbOI  CTPYKTYpW  OpraHisauinHoro
3abe3neyeHHs eKOHOMIYHO 6e3MeKoK NigNpPUEMCTEA;

— HafineHHs cyb6'eKTiB ynpaBniHHSA BiANOBIAHUMU bYHKUIAMMY,
OpraHizauis NOBHOBAXXEHHAMM i BiAnoBiganbHiCcTIO;

— BW3HayeHHs ¢opM i MeTodiB MiAroTOBKM Ta peanisauil
cTpaterii 3a6e3ne4yeHHs eKOHOMIYHOT 6e3neKn Ha NiANPUEMCTBI;

— po3pob6sieHHA npoueayp Y3roAXKeHHsa Ta KoopauHauil ai woao
cTpaTerii 3abe3ne4yeHHs eKOHOMiYHOI 6e3neKkn Ha NiANPUEMCTBI;

— BCTaHOB/MIEHHSI  3BOPOTHOro  3B'A3KY  MiXX  cyb'eKTamu
ynpaBniHHA
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NPOLOBXeHHs Tabn. 2
— MoTuBauia  cyb6'ekTiB  ynpaBniHHA [0  BUKOPUCTaHHA
NporpecMBHUX 3acobiB Ta MeTofniB 3abe3neyeHHS €KOHOMIYHOI
MoTtuBauis 6e3neku;
— MOTMBALiS NpauUiBHWKIB CNpuaTu 3abe3neyeHH HanexXHoro
piBHSA 6e3neKkun
— npoBefeHHsI MOTOYHOrO MOHITOPMHIY 3a Xo[oM peanisauil
cTpaTerin 3abe3neyeHHs eKOHOMIYHOI 6e3neKkn Ha NiANPUEMCTBI;
KoHTponb — 30iCHEHHS KOHTPONIIO BWKOHAHHA CTPAaTEriyHOro nnaHy
3abe3nevyeHHs eKOHOMIiYHOI  6e3neku nianpuveMCTBa Ta
OLiHIOBAHHSA e(EeKTUBHOCTI 3aX0AiB

epeKTMBHO peanisoBaHa CcTpaTeria  eKOHOMiI4YHOI 6e3nekn Mae
MOXJINBICTb BYACHO BUABUTU Hebe3neKku, 3arpo3nv Ta pPU3NKN N BXUTU
BiAMOBIAHMX 3axoAdiB ons 60poTbbu 3 HUMKU. CTpaTeris eKoOHOMIYHOI
6e3neknM € 4YacTMHOK 3aranbHOI cTpaTerii NiANPUEMCTBA Ta OCHOBOK
OiSNbHOCTI Woao 3abe3neyeHHs eKOHOMIYHOTO yHKLiIOHYBaHHA BisHecy,
O O03BONISE CTBOPUTU ePEKTMBHY KOMMNEKCHY cucteMy 6e3neku gns
3aXMCTY Bif cy4acHux Hebesnek, 3arpo3 1a pusukis [12].

BucHoBoK. EKOHOMiIYHa 6e3neKka nianpuMeMcTBa Mae ABa CYTTEBUX
acrneKTn, AKi € HeBiA EMHMMM 1T BNacTUBOCTAMU. [lepwlnM acneKkToMm € Te,
L0 BOHA 3abe3neyye MOXNMBICTb BNACHOr0 PYHKLIOHYBAHHS, A iHLWIUM —
Te, WO BOHA € eJleMeHTOM abo YaCcTMHO eKOHOMIYHOI 6e3neku cncremMu
BMLOIrO PpiBHA Ta Cy6'eKTOM, WO 3abe3neyye BMKOHAHHA YHKLUIN
perioHoM Ta pepxaBokw. EKoHOoMiyHa 6e3neka nignpuveMcTBa Mae
KOMMJIEKCHY XapaKTEPUCTUKY, Nif, AKOK PO3YMIil0Tb PiBEHb 3aXWULLEHOCTI
BCiX BUAIB NOTeHUiany NigNpMEMCTBA Bif BHYTPILWHIX | 30BHILLHIX 3arpos,
WO [3E MOXKIUBICTb CTabinbHOro ¢GYHKLIOHYBAHHA Ta egpeKTUBHUN
PO3BUTOK i moTpebye ynpaBniHHA 3 60Ky KepiBHWMLTBA NigNPUEMCTBA.
Cuctema ekoHoMiyHOI Be3nekn Byab-SIKOro nignpuveMcTBa Ta CYbO'eKTIB
rocnofdaproBaHHA € iHOMBIQYanbHOW, 11 MOBHOTA Ta AI€3AATHICTb
3anexaTb BiL, UYMHHOI 3aKoHogaB4yol 6a3n  pep)kaBu, pPiBHA
ONOJATKYBaHHSA, [OCTYyNny Ha CBITOBI PUHKU 36yTy, iHBECTULIMHOI
NnpPMBabNNBOCTI PerioHy, [Aep»kaBu, a TaKoX Big o0cAry martepianbHo-
TEXHIYHMX Ta  GIHAHCOBMX  pecypciB, BUAINIEHUX  KepiBHMKAMU
nigNnpMeEMCTBA, BiA PO3YMIHHA KOXXHUM MNpPaUiBHUKOM 3HA4YMMOCTI
rapaHTyBaHHs 6e3neku nignpuveMcTBa Ta 6i3Hecy, Big pocBigy pobotm
KepiBHUKIB cny»6 6e3nexkn NignpueMCTB.

HagpinHicTb eKoHOMiYHOT 6e3neKn NigNPUEMCTBA MOXJIMBA NMLUE 33
KOMMMEKCHOro i CUCTEMHOro nigxoay Ao 1l opraHisauil. s yHikanbHa Ta
BMBaXKeHa cucteMa 3abe3neyye MOXKIUBICTb OLIHUTU NEPCNEKTUBMU
3pOCTaHHS MNigNpPMEMCTBA, PO3pobUTM TaKTUKY | cTpaTerito noro
PO3BUTKY, 3MEHLUNTUN HACNiAKM PiHAHCOBUX KPU3 i HEraTUBHOIO BMJMBY
HOBMX 3arpo3 Ta Hebe3nek.

194



BicHuk
HYBIM

1. NyueHTenno ., & N'ymeHwk 0. OcHoBHi acnekTn ¢opMyBaHHS ePeKTUBHOI CUCTEMU
eKoHOMiYHoI 6e3nekn nianpuemcTtea. EkoHomiynmn guckypc. 2017. Ne 2. C. 37-47. URL:
https://cutt.ly/w80x4Wk (nata 3sepHeHHs: 12.11.2022).

REFERENCES:

1. Putsenteilo P., & Humeniuk O. Osnovni aspekty formuvannia efektyvnoi systemy
ekonomichnoi bezpeky pidpryiemstva. Ekonomichnyi dyskurs. 2017. Ne 2. S. 37-47.
URL: https://cutt.ly/w80x4Wk (data zvernennia: 12.11.2022).

Skakovska S_ S_ [1; ORCID ID: 0000-0002-3415-9613]

Candidate of Economics (Ph.D.), Associate Professor,
SaVina N. B. [1; ORCID ID: 0000-0001-8339-1219]

Doctor of Economics, Professor,
HreShChak M- Yu. [2; ORCID ID: 0009-0008-7454-6854]'
Director LLC «<AVTOCHANS-PLUS»

'National University of Water and Environmental Engineering, Rivne
211 C «AVTOCHANS-PLUS», Lviv

ASPECTS OF THE ENTERPRISE'S ECONOMIC SECURITY
SYSTEM FORMATION

The structure, approaches, tasks, elements and components of
economic security have been studied. The functioning of the components of
the economic security of enterprises and business entities is
revealed. Recommendations are developed to ensure the ability to assess
the prospects for the growth of the enterprise, develop tactics and strategies
for its development, reduce the consequences of financial losses and crisis
phenomena, the negative impact of new threats and dangers, as well as
effective management of existing risks and their prevention. The
implementation of activities and full functioning of an enterprise, economic
entity or financial institution should not be started without the development
and implementation of an independent, clear enterprise strategy; without
ensuring an effective system of financial stability and security. All these
measures will serve as a guarantee of ensuring stable growth rates of
production and the results of economic activity at the enterprise; achieving
goals that correspond to the interests of its owners and society.
Development and implementation of an independent enterprise strategy, and
ensuring an effective system of financial stability and security are the basis
and foundation of achieving goals, results of economic activity at the
enterprise, and sustainable growth rates of production and are the main goal
of owners and society. The global financial and economic crisis affected the
activities of many enterprises and institutions and affected several sectors
of our country’s economy. Decreased opportunities for obtaining loans and
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the outflow of investments led to a reduction in the volume of production
activities of Ukrainian enterprises and a narrowing of demand and supply in
the commodity and financial markets. As a result, the problem of creating an
effective economic security system capable of ensuring a reduction in the
level of threats to enterprises and financial institutions in the future has
become acute for a large number of economic subjects. The purpose of the
research is to reveal the components of the economic security of
enterprises, and subjects of economic activity to ensure an opportunity to
assess the prospects for the growth of the enterprise, to develop tactics and
strategies for its development, to reduce the consequences of financial
losses and crisis phenomena, the negative impact of new threats and
dangers, as well as effective management of existing risks and their
prevention.

Keywords: system of economic security; security; enterprise; institution;
components of economic security; aspects of the formation of the economic
security system; subjects of economic activity.
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