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MANAGEMENT MECHANISM FOR ENHANCING THE
COMPETITIVENESS OF UNIVERSITIES

It is proved that in modern conditions the priority in the mechanism of
competitiveness management of the university should belong to socio-
psychological methods, and their successful implementation should be
illustrated by students' satisfaction with learning. A student survey
questionnaire has been developed to assess the overall level of academic
satisfaction at the university.

It is proved that the movement of students is a reaction to the
implementation of internal university management. The dynamics of
movement of students of Ukraine and the USA is analyzed; financial losses
of universities and the state from this process are calculated. A methodical
approach to increasing the competitiveness of universities is proposed,
which involves comparing the coefficients of student turnover and their
satisfaction, making appropriate management decisions that will contribute
to the implementation of a competitive strategy - management
differentiation.

The paper presents the essence and factors of ensuring the
competitiveness of universities. The state expenses for the activity of
universities are reflected, as well as the contingent of students, their
distribution by regions and forms of education, the cost of one year of study.

Keywords: competitiveness; university; students; strategy; socio-
psychological methods; fluidity; satisfaction; management mechanism;
financial losses; differentiation.

l. Introduction

In modern conditions people are mobile and choose the
educational program without limitation neither the country where
the institution is located nor the financial resources, because the
mentioned above can be obtained by combining training and work.
Universities are forced to act in order to increase their
competitiveness market not only national but also global. Therefore,
in the condition of fierce competition, in order to increase financial
resources, universities are trying to attract the most talented
human resources and use advanced information technologies to
implement the best management decisions to increase
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competitiveness. Many domestic and foreign scientists have
addressed the problem of increasing the competitiveness of
universities. It is clear that foreign scientists are leading this issue,
since the functioning of a market economy in their countries is much
longer than in Ukraine. Thus, the vast majority of them concentrated
their attention on research into the competitiveness of universities.

Although universities make managerial decisions to increase
competitiveness in all areas of their activity, it seems that
insufficient attention is paid to one of the main components, namely,
students who are not university resources, but still the subjects of
their influence. However, in the universities, it is for the students’
sake that the educational process, the scientific activity are
organized and various innovations are introduced. The
infrastructure and the image policy, as well as many other things,
are implemented.

Concerning this, the paper attempts to propose a
methodological approach to the development of a management
solution that would enhance the competitiveness of universities in
the context of globalization.

Il. Analytical review of the literature

At the present stage of economic development of society,
competition as a driving force is forcing entities to search for new
avenues of competitiveness. The study of scientific sources gives the
right to claim that there are different approaches to the interpretation of
its essence, depending on the coverage of the tasks. In a broad sense,
competitiveness is about winning in the competition. In the economic
sense, competitiveness in its most general form means the presence of
characteristics that create benefits for the participants of the
competition [1].

The World Economic Forum defines competitiveness as a real and
potential opportunity for an organization to design, produce and market
goods that are more attractive to consumers than their competitors in
terms of price and non-price [2].

M. Porter treats competitiveness as a property of a commaodity, a
service, a market entity acting on it in parallel with those of competing
entities present there [3].

Although the university is also an enterprise, the subject of market
relations, but its activities have certain specific features. First, the
university is an institution that brings together educational and
pedagogical staff who produce educational services for students, which
are subsequently transformed into skills and are a prerequisite for their
further employment in the labor market, and secondly, conduct
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intellectual activity, which contributes to the development of the
innovation system, and thirdly, to the social development.

In view of this, we believe that the interpretation given by
V. l. Satsyk of the competitive university is quite successful and we will
stick to it in our work. Therefore, a competitive university is one that is
able to hold and hold steady positions in certain segments of the world
market of educational services and intellectual products due to the
effective realization of scientific and pedagogical potential, advanced
innovation system and sufficient financial resources to provide high
quality research and education [4].

Thus, J. Salmi [5] argued that they are the academic freedom and
autonomy of universities, and F. Altbach [6] that breakthrough scientific
research, the integration of research components into students’
learning activities.

Instead, A. Teich [7] and others convinced that a highly developed
system of state support for universities, state funding for research and
investment in the development of university infrastructure are essential
positions for productive management. However, they underlined
productive collaboration with business and other organizations, alumni
(B. Clark). Some works were devoted to the criteria and indicators for
determining the university rankings, which illustrate their
achievements. It is clear that the achievement of university
competitiveness requires the development of national strategies.

According to S.Marginson’s systematization [8], there are three
main models of world-class university development strategies. The
breadth strategy (from high-quality mass higher education to the
creation of world-class universities), the deep strategy (from pioneering
research in breakthroughs to the creation of world-class universities),
and a combined broad strategy and breadth depth strategy is a
combination of the two previous strategies. S. Marginson argues that
there is no optimal, or ‘golden,” path, i.e. the best strategy for building a
world-class university, and it cannot exist in principle, as each country
is distinguished by its economic potential, available resources, cultural
and mental values. In any case, universities in developing countries
recommend that the researcher simultaneously pursue advanced
scientific research and constantly improve the quality of educational
services. A number of historical facts proves the importance of the
factor supporting the role of the state in the formation of competitive
universities.

Our universities while conducting their activities face with the
problem, not only of reducing the supportive role of the state, but also of
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establishing clear communications with students studying and
conducting research activities.

In today's context the rating system is used to evaluate the
competitiveness of universities. The most famous world rankings
universities are The Times Higher Education World University Rankings,
The Academic Ranking of World Universities, The QS World University
Rankings [9]. Analysis gives the main factor for ensuring high
competitiveness is scientific and research activity. The current state of
university science in Ukraine does not meet global trends.

Ukrainian universities are overwhelmingly focused on fulfilling the
educational function. In fact the share of income from education
services and related services in the universities' budget is about 80%,
while in the leading countries of the world spend more than 50% of all
basic research [10].

The management mechanism of  the University's
competitiveness has many components (tools).

The management toolkit includes all the methods, methods and
styles of influence of the management system on the managed, by
means of which the university is managed in practice. Special
management tools such as management styles and methods
deserve special study.

In the mechanism of ensuring the competitiveness of the
university it is necessary to use an individual approach, exercising
managerial influence. The most flexible methods will be social and
psychological management methods.

Ill. Object, subject and research methods

The object of research is the processes of formation of
competitiveness of universities in the context of globalization.

The subject of the study is the management mechanism of
increasing the competitiveness of universities in the context of
globalization.

Performing this work the following research methods as
theoretical generalization, analysis and synthesis, induction and
deduction, morphological analysis were used. To study the theoretical
and methodological bases of the concepts of ‘competitiveness’,
‘managerial mechanism’ the methods above were used as well. Logical
analysis is a study the development of scientific concepts of competition
strategies and strategies of competitive universities; structural and
logical analysis was used to build the logic and structure of the study;
sociological survey was used to construct a survey of students’
satisfaction with their studies at the university; graphic was important
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for clarification of empirical data and schematic presentation of basic
theoretical and practical provisions of the work.
IV. Research results

The activities of Ukrainian universities have been evaluated
according to the Interactive Analytical Tool, prepared by the Ministry of
Finance.

Dashboard data were collected from 176 higher education
institutions with 347.000 students enrolled on government orders. The
total expenditures of the state budget (general fund) for the payment of
specialist training services by these institutions in 2018 amounted to
UAH 16 billion. Training of higher education institutions is concentrated
in 5 regions: Kyiv and Kharkiv, Lviv, Dnipropetrovsk and Odesa regions.
These 5 regions account for 53% of higher education institutions
receiving funding from the state budget. These institutions educate
more than 60% of students on government procurement which account
for more than 67% of state budget expenditures. The average estimated
cost of preparing one student for a state in 2018 was 46 thousand UAH,
but in some institutions, this number exceeds the national average by 2-
3 times. According to the data collected by the Ministry of Finance In this
survey took part 671.9 thousand students and people of different
institutions. 51.72% of students are the budget form and the 48.28 are
contracted. In terms of forms of study, 91.11% of full-time students and
only 8.89% of part-time students [11].

Today, the most effective methods of management are social and
psychological. They can be implemented through a questionnaire survey
of students to determine their satisfaction with university management.
It is in the domestic realities that students shape the financial capacity
of universities, and therefore determine competitiveness.

We offer to conduct a survey of students on a questionnaire that
contains seven blocks. It aims to evaluate:

- overall level of student satisfaction with the university;

- the goals and strategy of the university and the students’ future
intentions;

- student satisfaction with development, collaboration,
management, = communication, information and  engagement
opportunities. Each component has several alternatives chosen by the
respondent.

All options include three options of agree, disagree and uncertain.

As for the students’ future moods, the question is open and they
are self-taught.
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Table 1
Questionnaire of university students

Dear Respondent!
This survey is aimed at determining the level of student

satisfaction at the university.
1. Evaluate the following statements on a scale that describes your

overall satisfaction level:

| agree
I disagree
Not sure

I'm proud to be at university.
Learning brings me pleasure.
I would again choose a university to continue my studies.
| would recommend the university to friends and acquaintances for
higher education.
| feel completely involved in the educational process.
| feel motivated to study to the full extent.
| feel the motivation of the whole team to study.
| am satisfied with my studies.
2. Rate the statements below on a scale of 0 to 100% by making a

note on the scale:

0- | M=-121-|31=[41=-[51-]161-|71-|81-| 91-
10% | 20% | 30% | 40% | 50% | 60% | 70% | 80% | 90% | 100%

| know the goals
and the strategy of
University.
| am optimistic
about the future of
the university. |
have the following
intentions.

3. Please evaluate the following statements on the following scale,
which characterize the level of satisfaction with studying at the
university in the area of ‘Communication, information, involvement'’
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| agree
| disagree
Not sure

I am sufficiently informed about educational issues.
| get all the information | need for my studies on time and in full degree.
At my institute (group, faculty) there are good ideas and tips offered by
students
Students' interests are taken into account when making management
decisions.
Communication at the university is open and honest.
| am satisfied with the communication, information support and the
extent of my involvement in learning
4. Evaluate the following statements on the following scale,
which characterize the level of satisfaction with studying at the
university in the direction ‘Management’

| agree
| disagree
Not sure

| feel the help of my tutor in teaching
| get fair and honest feedback on my learning from my tutor.
Tutor commends me for the good results in my work.
Tutor makes the necessary decisions quickly.
Tutor motivates me to refine the task.

Tutor takes into account my interests as a student
Tutor makes me understand the importance of learning
Tutor is credible and sets a personal example in teaching
| am satisfied with my tutor
5. Rate the statements below on the scale characterizing the level

of satisfaction of studying at the University in the direction of

‘Cooperation’

| agree
| disagree
Not sure

My group has a good working climate.

If I need support, | can rely on my colleagues.
Conflicts in the team are resolved in opened manner.
Collaboration with other colleagues is successful.
am pleased to cooperate with the university
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6. Evaluate the following statements on the following scale, which
characterize the level of satisfaction with studying at the University in
the direction of ‘Development’

o |3 |2
o |3
218 |5
- |5 |2
I am well informed about the extra learning opportunities and practical
skills.
| have good opportunities to gain knowledge and practical skills.
| am supported in gaining knowledge and practical skills.
Training programs and practical skills provide me with the new
knowledge | need to work.
I am pleased with the opportunities to gain knowledge and practical
skills.
7. Please indicate what year of studying are you _and the

__educational program you belong to.

The processing of student questionnaires and answers is a
valuable source for developing precautionary measures for timely
completion or worst of all — expelling students from the university and
thus enhancing the university’'s competitiveness.

Of course, the students’ education at the university, which lasts for
years, is accompanied by processes of movement. However, student
movement can be seen as a positive thing, that is academic mobility,
when students are studying for a term at another university, thus,
having the opportunity to gain knowledge from other teachers and
universities, but with a return to the university they were attending. But,
another type of student movement is the deduction of students for some
reason. And not a problem when the deduction is for personal reasons
(for example, changes in social status, residence, health, etc.). It is clear
that the evaluation of students’ movement occurs by calculating the
yield factor. It is calculated as the ratio of the number of students
enrolled to the average number of students:

Kyiew factor. =K €nrolled.stud./ K average number stud., (1)
where K enrolled.stud. — a number of deducted students; K average
number stud. — average number of students.

It is believed that if the yield factor is 3-5%, then this is a natural
norm. However, if the value is above this norm, then it requires
appropriate management decisions. Despite the widespread stereotype
that Ukrainian universities rarely enroll students, in 2011-2013 the
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proportion of those who did not complete the program at all or in the
allotted time for the various reasons was 15-18%. Among government
employees, this figure is 8-11%, much less than in contractors (24—
25%). To a certain extent, this disproves the rather popular idea of
higher motivation and, consequently, greater success of contractors. At
the same time, it should be remembered that, for the most part, the
state pays more per student than the contract students [12].
The financial losses of the universities of Ukraine from the
deduction of students are over 1.5 million UAH.
Table 2
Estimation of financial losses of Ukrainian universities from non-
completion of educational programs at all or in the allotted time

Number of Usual The proportion The cost |nsufficiency of Total for
university level of | of students who of university all forms
students, turnover, | do not complete | training, income, of
thousands % their studies, % | thousand thousand education,
of people UAH UAH thousand
(2018) UAH

Scholarship 3-5 8—11 46 798,1-957,7 1616,6
student (according

347 to 3%
turnover)

Obligated 24—25 12 818,5-779,8 1737.,5
student (according

324,9 to 5%
turnover)

Losses from student deductions are typical not only for Ukrainian
but also for American universities. Only 19% of US university students
complete a 4-year Bachelor’'s degree in time.

More than $ 200 billion is invested in the education sector in the
US budget per year. More than $ 15.000 is spent per student. In 2018,
20.8 million students are enrolled in America, including 15.2 million
enrolled in public universities and colleges. If a student fails to complete
their studies on time, this is a problem for his or her own budget as well
as for the entire country. $ 1.5 billion - just as much for Americans as
an extra year of undergraduate students [13].

The competitiveness of universities is influenced by many external
factors. Among them are politics and the state, which through
legislative regulation, taxation, government procurement and other
mechanisms of influence significantly influence the choice of
competitive strategy and internal university management.

In spite of this, the factors of external influence create only a
certain framework of activities for universities at the macro level.
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Intra-university management regulates micro-level
competitiveness. Each university is guided by its own internal rules,
regulations, procedures, which will determine its competitiveness in
the market.

External factors include those that the university cannot influence
and change, but should only take into account in its strategy. They
include:

1. Demographic situation (number of graduates of schools
intending to get vocational education for the first time), unemployment
rate (number of persons intending to retrain or get a new profile
education), educational and innovation policy of the country, state
employment policy, etc.

2. The presence of competitors in the market. Competitors in this
case are other universities competing to achieve the same goal of
attracting the best students and faculty in a particular educational area
of knowledge.

3. Information on volumes and assortment of educational supply
on the market. Under the proposal we mean the number of licensed
educational programs and the education of students for them. The level
of development of the educational field in which the university operates.

But achieving competitive advantages in the market, compared
to other universities, is possible provided that students are satisfied
with their studies at the university. An indicator of effectiveness will
be the decrease in student turnover compared to competing
universities.

Internal factors are factors that characterize the internal state
of a university and may change under the influence of management
decisions of its management.

Internal factors include the following:

1. The level of organization of the educational process.

2. The level of material security of the university and technological
and information equipment. The availability of advanced equipment and
its sufficient amount will help to improve the organization and
technologies of training.

3. Management methods and styles used.

4. System of motivation at university.

Universities have to develop their own competitive strategies in
order to win the competition.

Famous scientist M. Porter distinguishes two types of competitive
strategies [14]:

1) differentiation strategy;

2) price leadership strategy.
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Transferring these concepts to the competitiveness of
universities in a market environment, we understand that a
differentiation strategy means that the university must create a
market supply that is different from the competition of competitors.
One of the components of differentiation, apart from image and
service [15], is the differentiation of educational programs. And that
means attracting professionals, competent workers who will be
distinguished by offering unique educational programs, their
attention, delicacy and polite attitude of students, while always
being honest, responsible and loyal to the university.

Considering the University’'s competitiveness in the market, we
propose to introduce into the concept of differentiation strategy
another component, it is managerial differentiation. It includes all
those mechanisms of managerial influence that will have a positive
impact on potential students, create a healthy climate in the team
and act as a positive factor in the university’'s competitiveness.
These include the management styles and methods used, the basics
of the psychological and pedagogical approach to students, the
processes of communication at the university, and so on. However,
when implementing a strategy of managerial differentiation, it
should be borne in mind that the sources of differentiation will
change depending on changes in the values and needs of students
and potential entrants. The interpretation of the price leadership
strategy in the process of considering the competitiveness of the
university in the market is somewhat limited in the price range, so it
can be neglected.

In addition to student satisfaction with the student's learning,
the university's competitiveness will also be affected by student
movement, namely the number of students expelled from the
university, which is measured by the turnover factor. This
parameter is in some way related to the previous one and speaks
for itself: the fewer students enrolled for any reason, the more
satisfied they are at university. In addition, the low level of turnover
has a positive effect on the image of the university from the point of
view of potential entrants. The low performance of this factor also
allows managers to spend less on career guidance, adapting to
student learning, and channeling these into student motivation and
other goals that will contribute to university satisfaction.

Thus, students’ satisfaction with student learning should go to
its maximum value and be as high as possible, and student turnover
should go to zero and tend to decline.
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Therefore, we propose our own author's methodology for
calculating the university's competitiveness in market conditions, which
will include the calculation of the university's competitiveness factor in
the market according to two parameters: the student turnover rate and
the student satisfaction rate. Therefore, the University's
competitiveness factor in the market is calculated by the formula (Kyen):

K,r=K turnover students/ K satisfaction. studying, (2)
where K, — the University’'s competitiveness factor in the market;
K turnover students — student turnover factor; K satisfaction. studying -
student satisfaction rate with the educational process.

The student turnover factor is determined by the formula 1.

The student turnover coefficient reveals deficiencies in
university management and states that students are dissatisfied
with certain management parameters, which induces students or
administration to deduct them. Thus, there is a clear correlation
between two parameters: student turnover and satisfaction with
their studies at the university.

When calculating the student turnover factor, the calculation
formula of which is presented above, one should also talk about its
normative values. If the ratio reaches 3-5%, it indicates the success
of the wuniversity’'s internal management and health of the
university's personnel policy and does not require any concern. This
level of student turnover will speak about the natural movement of
students at the university, and does not indicate any problems
either in management or in the team. If the turnover rate is higher
than 5%, then this should lead to a change in management and
economic tools and requires a stabilization of the situation with
students at this university. If you do not pay attention to this
indicator in time, then the university expects high financial costs
current and future for career guidance and loss of image in the
market, which will lead to the loss of its attractiveness as a
producer of educational services, and consequently to a decrease in
the level of competitiveness in the market. In addition, the university
will, in these circumstances, incur significant loss of income due to
a decrease in the student population.

Thus, based on the above, the student turnover factor should
be lower than 0.05 in order to meet the normative indicators and
testify to the normal functioning of economic and management
mechanisms.

The student satisfaction rate is estimated by interviewing the
university students through a questionnaire or interview, which is
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described in detail in Section 3.1. This student survey should be
conducted anonymously in order to achieve the most realistic value
of learning satisfaction, as well as to be permanent in order to
compare the results and make adjustments to the management
system and to improve the results. It is important for managers to
remember that the purpose of evaluating student satisfaction with
university studies is not to produce end results, but to further
improve their learning environment and identify weaknesses in
management.

The student satisfaction rate is estimated by interviewing the
university students through a questionnaire or interview, which is
described in detail in section 3.1. This student survey should be
conducted anonymously in order to achieve the most realistic value
of learning satisfaction, as well as to be permanent in order to
compare the results and make adjustments to the management
system and to improve the results. It is important for managers to
remember that the purpose of evaluating student satisfaction with
university studies is not to produce end results, but to further
improve their learning environment and identify weaknesses in
management.

According to the results of the survey, the average score for
each individual question by individual criteria (groups of questions)
is calculated, as well as the average score of students’ overall
satisfaction with studying at the university.

The results are interpreted as follows: 4,3-5 very well; 3.7-4.4
good, 3.1-3.6 satisfactory; 1.0-3.0 is unsatisfactory.

Hence, we can conclude that the maximum permissible
assessment of student satisfaction at university should be 3.6. For the
healthy functioning of the management mechanism to ensure the
competitiveness of the university this value should be at least 3.1 and go
to 5.

V. Conclusions

1. The university is the subject of market relations, but its activities
have specific characteristics. A competitive university is one that is able
to hold and hold steady positions in certain segments of the world
market of educational services and intellectual products due to the
effective realization of scientific and pedagogical potential, the
developed innovative system and the sufficiency of financial resources
that provide high quality education and training.

2. Universities are required to develop national strategies in order
to be competitive. It is proposed to use the combination of both ‘breadth’
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and ‘deep’ strategies as the most appropriate in the work in the current
conditions of globalization.

3. On the basis of research of scientific sources, it is established
that in modern conditions the competitiveness of universities is
evaluated by the rating system.

4. It is proved that the managerial mechanism of ensuring the
competitiveness of the university has many components (tools),
namely: methods, methods and styles of influence of the
management system on the managed.

5. It is analyzed that the state spent $ 16 billion on the
activities of universities in Ukraine in 2018. The contingent of
students and their distribution by regions and forms of study, as
well as the cost of one year of study are reflected.

6. Satisfaction with university studies is found to be a social
and psychological tool for managing university competitiveness.
For this purpose, a questionnaire was developed for the students
survey, and the processing of its results gives an opportunity to
determine the level of satisfaction with the students’ studies at the
university.

7. It is proved that the student movement is a reaction to the
implementation of internal university management and determines
to a certain extent the competitiveness of the university. The
dynamics of the movement of students of Ukraine and the USA is
analyzed. The financial losses of universities and the state from this
process in Ukraine are calculated and data on the USA are given.

8. It is proved that the competitiveness of universities is
determined by a combination of external and internal factors. A list of
both is specified. It is proved that university management cannot
influence external factors and, in fact, they set the framework of the
university activity, since internal management is an indicator of
realization of its quality and can change under the influence of
managerial decisions of university management.

9. A methodological approach to enhancing the competitiveness of
universities is proposed, which involves comparing student turnover
rates and satisfaction with their studies at the university and making
appropriate  management decisions that will facilitate the
implementation of a competitive strategy — managerial differentiation.
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'HavioHanbHWit yHiBEpCUTET BOAHOIO rocriofapcTsa Ta NpupoLoKoOPUCTYBaHHS, M. PisHe

YNPABJIIHCbKWUA MEXAHI3M NIABULLEHHS
KOHKYPEHTOCMPOMOXXHOCTI YHIBEPCUTETIB

JloBegeHo, WO Ha Cy4YacHOMY eTani EeKOHOMIYHOro PpO3BUTKY
CycnifNibCTBa KOHKYpPeHUis $fAK PpywiiHa cuna 3Mywye cy6’eKkriB, Lo
¢yHKUiOHYIOTb, 3MaraTucsa MK cobow Ta BuOGymoByBaTM cTpaTerii
NiABULLEHHA KOHKYPEHTOCNMPOMOXKHOCTi. Bu3HaHO, wWo YyHiBepcutetTn €
cy6’eKTaMM PUHKOBUX BiAHOCUH i BUMYLLUEHI TaKoXX 6yayBaTu BnacHi cTparerii
NiABULLEHHA KOHKYPEHTOCNPOMOXHOCTI.

Y pob6oTi, Ha OCHOBi aHani3y HayKoBMX npaub, BU3Ha4YeHO (aKTopu
3000yTTA yHiBepcUTeTaMM KOHKYPEHTOCNPOMOXXHOCTi. Bino6bpaxkeHo cBiToBi
Mogeni no6ynoBwm HauioHaNbHUX cTparerin 3p00yTTA
KOHKYPEHTOCNPOMOXHOCTi YHiBepcuTeTamum. PekomeHpoBaHoO ans
YHiBepcuteTiB 3  KpaiH, WO PO3BUBAKTLCA, ANA  NiABULLEHHA
KOHKYPEHTOCNPOMOXXHOCTi OAHOYACHO 3alMaTUCA NepeaoBUMM HAyKOBUMMU
AOCNifKeHHAMM i NOCTiINHO BAOCKOHAlOBaTH AAKICTb OCBITHiX nocnayr.

JoBepeHo, WO BiTYN3HAHI YHIiBepcuTeTM y CBIM AiAnbHOCTI Hapasi
CTUKaKTbCA 3 npob6neMol0 He JsiMlIe CKOPOYEHHA MiATPUMYIOHOI poni
[epXXaBu, ane W HaNaromXeHHA YiTKUX KOMYHiKauWii 3i cTygaeHTamMu, Lo
HaB4YalTbCA, Ta BeAeHHA A[OCAIAHULbKOI AianbHocTi. [lpoaHanizoBaHi
BUTPaTU AEpXaBU Ha [iaNbHICTb yHiBepcuTeTiB B YKpaiHi. Bigpo6pa)keHo
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KOHTMHIFeHT CTyAeHTIiB, IX po3nopin 3a perioHamMu i ¢popMaMum HaB4YaHHS,
BapTiCTb OQHOIr0 POKY HAaBYaHHA Ta iX pyX.

Peanisauis cTparerii KOHKYPpEHTOCNPOMOXKHOI0 yHiBepCcUTeTy BUMarae€
PO3p0OKM MexaHi3My, AKMA 6a3yeTbCd HA BUKOPUCTAHHI ULINOI HU3KK
iHcTpyMeHTiB. [loBegeHo, WO B Cy4aCHMX YMOBaX NpPiopuTeT y MexaHi3mi
ynpaB/liHHA KOHKYPEHTOCMPOMOXHICTIO YHIiBEepCUTETOM, Ma€ HaJseXxartu
couianbHO-NCUXONIOriYHUM  MeTopaM. BusHayeHo, WO 3apoBoJseHiCTb
CTyAeHTiB HaB4YaHHAM B 3B0 € couiasibHO-NCUXONOriYHUM IHCTPYMEHTOM
ynpaBfliHHA KOHKYPEHTOCNPOMOXKHICTIO YHiBepcuTeTy. 3 Li€lo MeTolo B poborTi
po3po6sieHO aHKeTy ONUTYBaHHA CTYAEHTIB, WO nepeab6avya€ ouUiHIOBaHHSA
3arasbHOro piBHA 3aA40BOJIEHOCTi HABYAHHAM B YHiBepCUTETi, 3HAHHA Uinen i
cTpaTterii po3BUTKY yHiBepcuTeTy, MabyTHiX HaMipiB CTyAeHTIiB i We HU3KKU
HanpsMKiB, TaKUX HAK KOMYHiKauisa, iHdopMauia Ta 3auiKaBNeHICTb;
ynpaBJiiHHA, cNiBNpaLls Ta pO3BUTOK.

JloBepeHo, WO Ppyx CTYAEHTIB € peakuiclw Ha peanisauiwo
BHYTPIilUHbOYHIiBEPCUTETCbKOIo MEHeAXMEHTY. MpoaHanizoBaHo
AVNHaMiKy pyxy ctyaeHTiB YKpaiHu i CLUA. Po3paxoBaHo ¢iHaHCOBi BTpaTtn
YHIiBepcuTeTIiB i Aep>kaBu Bif uboro npouecy B YKpaiHi Ta HaBefeHo AaHi
no CLUA. 3anponoHoBaHO MeTOAMMHMM nigxia A0 nNigBULLEHHSA
KOHKYPEHTOCNPOMOXHOCTI YHiBepcuTeTiB, AKUN nepenbavae
cniBcTaBfieHHA Koe@dilieHTIB NAMHHOCTI CTyAeHTIiB i 3apoBosieHOCTI ix
HaBYaHHAM B YHiBepcuTeTi, NPUUHATTA BIiANOBIAHUX YNpPaBAiHCbKUX
piweHb, HAKi cnpuATMMYTb peanisauii KOHKYpeHTHoOi cTparterii -
ynpasniHcbKoi aundepeHuiauii.

KniouyoBi cnoBa: KOHKYPEHTOCMPOMOXHICTb; YHIBEPCUTET; CTYLEHTH;
CTpaTerif; couiaNbHO-NMCUXONONiIYHI MeToau; MNJAWHHICTb, 3a[0BOJIEHICTb;
yNpaeBiHCbKMN MexXaHi3M; piHaHCOBI BTpaTu; andepeHuialis.

Be3TeﬂeCHaﬂ n. M. [1;0CID ID: 0000—0002—0262—9334]'
0.3.H., npodeccop

YNPABJIEHYECKUA MEXAHU3M NOBbILUEHUA
KOHKYPEHTOCMNOCOBHOCTHU YHUBEPCUTETOB

B pabore U3N0XKeHa CyTb n dakTopbl obecneyeHus
KOHKYPEHTOCNOCOBHOCTM YHuBepcuTeToB. OTparkeHbl rocynapcTBEHHble
pacxonbl Ha AEATENIbHOCTb YHUBEPCUTETOB, @ TaKXKe KOHTUHIEeHT CTYAEHTOB,
uX pacnpepeneHve no pernoHam u popMaM oGyuyeHUsl, CTOUMOCTb OAHOIO
ropa obyuyeHus.

[oKa3aHo, YTO B COBPEMEHHbIX YCJIOBUSAX MPUOPUTET B MeXaHU3Me
ynpaBneHus KOHKYPEHTOCNOCOGHOCTbIO yHUBepcuTeTa DOJKEH
NpUHaaneXaTb COLMAJNIbHO-NCUXONOrMYECKMM MeToAaM, a MX YycnewHas
peanusauus MMeeT WUIIOCTPUPOBATLCA YAOBJIETBOPEHHOCTHIO CTYAEHTOB
obyuyeHueMm. Pa3paboraHa aHKeTa onpoca CTYAEeHTOB, KoTopas
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npeaycMaTpuBaeT oOLeHUBaHMe o6wero YpPoOBHA YAOBJIETBOPEHHOCTU
ob6y4yeHUA B yHUBepcuTeTe.

[oKa3aHo, 4TO ABWXKeHWe CTYAEHTOB SABNAETCA peaKuuend Ha
peanusauuio BHYTPUYHUBEPCUTETCKOro MeHemxMeHTa. [poaHanusupoBaHa
OAVWHAMUKa ABUXXEeHUsA cTyaeHToB YKpauHbl u CLUA, paccuutaHbl pUHAHCOBbIE
noTepM YyHMBEpPCUTETOB M rocyaapcTBa OT 3Toro npouecca. lpeanoxkeH
MeToAUYeCKUI noaxon K NOBbLILWEHUI0 KOHKYpPEeHTOCnoco6HoCTH
YHUBEPCUTETOB, KOTOPbIW NpeaycMaTpuBaeT conocTaBsieHne Ko3appuumeHToB
TeKy4eCTU CTYAEHTOB U UX YAOBNIETBOPEHHOCTU, NMPUHATUS COOTBETCTBYHOLUMX
ynpaB/ieHY4€CKMX pelieHun, KoTopble O6yayT cnocobcTBoBaThb peanusauuu
KOHKYPEHTHOM cTpaTterun — ynpaeneH4yeckon gpudepeHumaumm.

KnrwuyeBble cnoBa: KOHKYPEHTOCNOCOOHOCTb, YHWBEPCUTET, CTYOEHTbI
cTpaTterus, couunanbHO-NMCcMUxonorn4yeckme MeToabl, TEeKy4ecCTb,
YOOBNEeTBOPEHHOCTb; YMNPaBJIEHYECKUMA MexaHu3M; OUHAHCOBbIE NoTepw;
anddepeHumaums.

CratTa Hapinwna ao pepakuii 10.08.2020 p.
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