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3000yBay BMLLOI OCBITU TPETbOro (0CBITHBO-HAaYKOBOT0) PiBHSA, 3aBigyBay
BiAOINYy NiLeH3yBaHHA Ta akpeguTauil

'HauioHanbHWi yHiBEPCUTET BOAHOIO rocrnoAapcTsa Ta npupoaoKopuCcTyBaHHS, M. PisHe

BOOCKOHAJIEHHSA OPFAHI3ALIIMHOI CTPYKTYPU 3AKNAIB BULLOI
OCBITU 3 METOIO NMIABULLEHHA E®GEKTUBHOCTI JIILLEH3INHOI TA
rocrnoaAPCbKOI AISNIbHOCTI

AKTMBHe BXOMKEHHSA 3aKnadiB BULLOI OCBiTM YKpaiHu B EBponeicbKum
OCBIiTHi npocTip, AeMorpadiyHUi cnap, Wo NOCUJIIE KOHKYPEHLI Ha PUHKY
OCBiTHiX nocnyr, pedopMyBaHHA CUCTEMM BMULLOI OCBIiTU, CUCTEMM
NiueH3yBaHHSA OCBITHbOI AIANILHOCTI, 3anpoBaf)XeHHs aBTOHOMil 3aKnapis
BULLOI OCBiTH, B T.4. aKagaeMi4yHoi i ¢iHaHCOBOI, CTaBUTb NMepepn 3aKnagamm
OCBiTU HeoOXigHicTb po3po6nATM HOBI cTpaTterii Po3BUTKY, WO BMMarae
3acTOCYBaHHA HOBMX iHCTPYMEHTApIiiB i TexHonorin MapKkeTuHry. MapkeTuHr
OCBIiTHiX nocnyr Mae Ha MeTi GOpMyBaHHSA 3aKslafaMy BULLLOT OCBITU CTpaTerii i
TaKTUKU NOBEeAiHKU HA PUHKY OCBITHIX nocsyr. 3Ba)Kaloum, Ha Te, WO 3aKnaau
OCBiTM BMXOAATb Ha PUHOK 3i cneun@iYHMM TOBAPOM, TAKMM SIK OCBITHA
nocnyra, ¢popMyBaHH SIKOro Ma€ 6asyBaTucA Ha notpebax BHYTPIWHIX i
30BHIWHIX cTeMKxonpepiB, HeoOXiAHO 3BepHYyTM YyBary Ha MNOBHOTY
iHpopMauiHO-aHaniTUMHOro 3abe3neyeHHdA, WO nNepeAye NPUAHATTIO
ynpaB/iiHCbKMX pilleHb. Y paHin cTatri NpoBefeHO aHani3 [OoCTaTHOCTI
iHpopMauiiHOoro Ta aHaniTM4Horo 3abe3ne4YyeHHA TMPUAHATTA PpilleHb
3aKslaaaMM BMLLOT OCBIiTH LLOAO BXOMKEHHS B HOBi CEKTOPM PUHKY OCBITHiX
nocsayr, NPUAHATTA pilleHb NPO 3anNpoBafXeHHA HOBUX OCBITHiX mporpam Ta
YAOCKOHANIEHHA  iCHyluMXx. 3anponoHOBaHO LWWASAXM  YAOCKOHAJIEHHS
opraHi3auifHol CTPYKTYpPM 3aKNnafiB BMLUOI OCBITM 3 METOK pPO3po6KU HOBUX
CcTpaTerini  Ppo3BUTKY ANA CTUMYJIOBAaHHA EKOHOMIYHUX pe3ynbTaTiB
rocnopapcbKoi AIANBHOCTI Ta NiABULLEHHA eQeKTUBHOCTI JiiLeH3inHOol
pianbHocti. OnucaHui couiafibHO-EKOHOMIYHMA BMJIMB 3aNMpPONOHOBAHMUX
3axopiB 3 METOH NPUAHATTA 06rPYHTOBAHUX YNPaBAiHCbKUX pilleHb.

KnwouoBi csioBa: niueH3yBaHHS; eKOHOMIKA; 3aK/1agu BULLOT OCBITU; PUHOK
npaui; PWHOK OCBITHIX noOCnyr; cTpaTeria ynpaBfiHHSA; iHPopMaUiNHO-
aHaniTU4YHa BiANbHICTb.

MoctaHoBKa npo6nemMu. B ymoBax po3BUTKY PUHKY OCBITHIX NOCAYT,
TeHAeHUin rnobanisauil Ta iHTepHauioHani3auil 3aknagiB BULWOT OCBITH
BeJIMKe COLiaNbHO-EKOHOMIYHEe 3Ha4YeHHA HabyBae pPO3BUMTOK BULLOI
OCBITU Ta 3abe3ne4YeHHs BUCOKMX MOKA3HMUKIB AKOCTI OCBITWU 3aKnagamu
BUWOI OCBiTU. [lpUMNHATTS ynpaBRiHCbKUX pilleHb LWOAO0 PO3BUTKY
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OCBITHbOI AiSANbHOCTI 3aKnagy 0CBiITU NOTpebye NOCTIMHONO BUBYEHHS SK
BHYTPILWHbOr0, TaK i 30BHIWUHLOrO CepefoBMLLA, BpaxyBaHHS bOaratbox
¢daKTopiB, B TOMY 4WCAi coUianbHUX Ta EKOHOMiIYHUX. EdeKTuBHicTb
E€KOHOMIYHOI AiANbHOCTI 3akNagy OCBITM 3aneXuTb BiA4 OpraHisauii
HaaXo4XXeHHs iHpopmauii, Big 06pobkn Ta aHanisy iHdopMalii, a TaKox
Bifl 00'EKTUBHOCTI BUKOPUCTaHHSA oTpuMaHol iHdopmauil. OcTaHHI 3MiHKU B
HOPMATMBHO-NPABOBOMY MOJIi OCBITU YKpalHM NoTpebyoTb Bifg 3aknagis
BULLOI OCBITU NepebynoBM CUCTEMU NPUNHATTSA YNPABAIHCbKUX PilleHb,
pPO3p0oOKM Ta AKTMBHOINO 3acTOCYyBaHHS MAPKETUHIOBMX CTpaTeriv
PO3BMTKY. TOMY MOWYyK Hambinbw AIEBMX IHCTPYMEHTIB NPU NPUUAHATTI
pilleHb WoA0 NiLeH3INHOI AisNbHOCTI Ta CTUMYNIOBAHHA MNigBULLEHHS
edeKTMBHOCTI €KOHOMIYHOI LiANbHOCTI  3aKnafiB  BUWOI  OCBITK
chbopMyBano MeTy, NpeaMeT Ta aKTyaJIbHICTb JAHOI0 AOCAIOXKEHHS.

AHani3 octaHHix gocnipxeHb i nybnikauin. NNMTaHHA ynpaBniHHS
OISANbHICTIO 3aKnagaMym OCBITM Ta MapKeTMHIry OCBITHIX NOCnyr B CBOIX
pobotax posrnsgaTs  C. Hikonaenko, | WWapabypa, ©@. Kotnep,
T. OboneHcbKa, |. PeweTHikoBa, M. Cabyposa, 0. EBcenuesa.

lNpoTe caMe NUTAaHHAM BAOCKOHANIEHHS OPraHi3auinHOl CTPYKTYypw
3aKflagy BMLLOI OCBITM 3 METOK [OCHIOXKEHHS PUHKY npaui Ta PUHKY
OCBITHIX nocnyr, npoBeAeHHs edeKTUBHOI iHGOpPMaLiNHO-aHaNITUYHOI
po6oTV 3 MEeToK NOoAaNbLIOro NPUUAHATTA 06'EKTUBHUX YMNpPaBAiHCbKUX
pilleHb LWO0A0 NO3ULiI0OBAaHHS Ta NPOCYBaHHS 3aKNafiB OCBITU HA PUHKY
He npuAaineHo AOCTaTHbol yBaru. Bce ue 3ymMoBMNO npegMeT OaHoro
JOCNiO>KeHHS.

MoctaHoBka 3aBpaHHA. [ocnigntn WNAXM  BAOCKOHANEHHS
opraHizauinHoi ctpyktypu 3BO, ouiHUTK couianbHO-eKOHOMIYHUI BNAMB
3anNponoHOBaHMX 3axo4iB 3 MeTow nNigBUWEHHS epeKTUBHOCTI
NiLEH3INHOI [iANbHOCTI Ta CTUMYNIOBAHHA EKOHOMIYHUX pe3ynbTaTiB
aisnbHocTi 3BO Ha pMHKY OCBITHIX mocnyr.

Buknan ocHoBHOro matepiany. Bxog)xeHHs 3aKnapgiB BMLLOI OCBITU
YKpaiHM B KOHKYPEHTHY 60opoTbby Ha PMHKY OCBITHIX NOCAyr B yMoBax
CKnagHol pgemorpadiyHol cuTyauil, 60poTbbyM 3a abITYpieHTIB MiX
3aKnagamum 3aknapis gep)kaBHoOI GoOpMM BNACHOCTI, SKi MNiABULLYHOTb
CBOI KOHKYPEHTOCMPOMOXHICTb HalaHHAM SIKICHMX OCBIiTHiIX nocnyr, Ta
npuBaTtHOl  ¢$OpPMM  BNACHOCTI, SKi  4acto  ¢GOpMYyKOTb  CBOHK
KOHKYPEHTOCMPOMOXHICTb 3@ PaxXyHOK 3MEHLIEeHHS LUiHW 3a OCBITHI
nocnyrn. [Morogkytounce 3 pyMkot T.060Me€HCbKOI, WO «OCBITHA
nocnyra € cneundiyHMM TOBApOM, SKUN 3a00BOJIbHSE MPArHeHHS
nognHM B npuabaHHi NeBHUX 3HaHb, YMiHb Ta HaBMYOK Ans Ix
NoAanblioro BUKOPUCTAaHHA B npodecinHin gianbHocTi» [1], MoxHa
BBaXKaTK, WO PONb 3aKNAAIB BMLLOI OCBITU 3aK/IOYAETLCS HE nuwe y
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NiaroToBLi BUCOKOOCBIYEHMX daxiBUiB, @ N BUBYEHI NOTPed CbOroAeHHSN
Ha 3HaHHS Ta ¢OPMyBaHHI OCBITHbOI MNOCAYrM HA OCHOBI noTpeb
BHYTPILLHIX i 30BHIiWHiX cTenkxongepiB. PakTUYHO OCBITHI NporpaMu €
TUM TOBAPOM, LWLO A03BONSE GOPMYBATM CTPATErit0 MAaPKETUHTY 3aKnagy
BULWOI OCBITU. PedpopMyBaHHA BULLOI OCBITM BMMAra€ nepeoCcMUCTIEHHS
PO IHCTPYMEHTIB MAapKETUHIY OCBITHIX MOCAYT.

Bynyun cyb’eKTaMm pUHKY OCBITHIX MOCNYr 3aKiagn BULLOI OCBITU B
HeOoCTaTHIM  Mipi  BUKOPMUCTOBYKOTb MNPUHUUNN  PUHKOOPIEHTOBAHOI
DISNbHOCTI, WO NPU3BOAMTb 00 BUMHWKHEHHS pspy npobneMm y coepi
ynpaBniHHSA, 00 SKUX MOXHAa BiOHECTU:

- obMeXkeHe BUKOPWUCTAHHS MAPKETMHIOBUX AOCAIOXEHb, Y TOMY
YMChi AOCNIOXEHb KOHKYPEHTIB i CNOXWBaUiB;

- 30Cepen)KeHiCTb Ha BUPILIEHHI NepeBa*HO BHYTPILWHIX 3aBAaHb,
cnabka B3aeMofis i3 CnoXwmBadaMu OCBITHiIX Mnocnyr AN Kpaworo
PO3YMiHHS IXHiX NoTpeb i cTyneHs 3aA40BOJIEHOCTI;

- BIACYTHICTb CWUCTEMW TMPUMHATTA YNPABAIHCbKUX PpilleHb Ha
BUNEPEAXEHHS, YNOBilbHEHA peakuis Ha 3MiHW B 30BHIWHbOMY
cepenoBuLL;

- Opi€EHTauis Ha OOCATHEHHS uifier i 3aBAaHb KOPOTKOCTPOKOBOMO
nepioay

- HU3bKWW piBeHb apanTauil CTPYKTYp ynpaBniHHA 3aknagamu
OCBITM [0 PWUHKOBMX YMOB Ta [AOMIHYBaHHS 3aday oONepaTMBHOro
ynpaBniHHA

- HepoCTaTHIM  piBEHb  3aCTOCYBaHHA  OKPEMUX  BaXKJIMBUX
yNpaBniHCbKUX YHKLUiIN, TaKUX $SK [OOBroCTPOKOBE MJaHYBaHHS,
KOHTpoOnb [2].

KepiBHMUTBO 3aKnagoM BULLOI OCBITU 34IMCHIOKYM YNPABAIHCbKY
OISNbHICTE  MOBWHHO  BMKOPUCTOBYBATM  MpUHUMN  iHGOPMaUINHOI
OOCTAaTHOCTI, BiA AKOro 3anexuTb e@eKTUBHICTb BHYTPILWHbOMO
ynpaBniHHA 3aKNafgoMm, Ta MNPUMHUUN MPOrHOCTUYHOCTI BHYTPIWHLOIO
YyNpaBniHHA, OCKINbKW 3aKknag Ma€E MNOCTIMHI 3B'SI3KM i3 30BHILWHIM
cepefoBULLEM, Bif AKUX 3aNeXuTb MOro AiSNbHICTb | BpaxoBye 6arato
¢daKTopiB, 30KpPEMa EKOHOMi4Hi i couianbHi. OcBITHIM 3aknag Mae
NOCTIMHO BWBYATM BMAMB Pi3HUX ¢aKTopiB i nepebynoByBaTM CBiK
OCBITHI/ NpoOLEC B 3aNeXHOCTi Big BMJWBY 30BHILWHbLOrO CepenoBuLa.
MpuHUMN 06’€EKTMBHOCTI i MOBHOTWM iHGOPMALIilT MAaE BUKOPUCTOBYBATU
KepiBHMLTBO 3aKNaAy BULLOI OCBITU He nuwe oA OTPUMaHHA iHpopmMauil
NMpo BHYTPILIHIN CTaH cnpaB, cepen AKX 3a40BOJIEHICTb CTEMKXONAEPIB,
OCBiTHSl, HaB4Ya/lIbHO-METOAMYHA, HAyKoBa Ta BMXOBHa poboTa,
BMKNaAaHHA, YCMiWHICTb 3400yBayiB BULWOI OCBITW, a M iHdopMaLito,
MOB'AI3aHy i3 30BHIiWHIM cepepoBuweM pns nobynoen edeKTUBHOI
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cTpaTeril po3BUTKY 3aKnagy, 30KpeMa PMHOK npaui, PUHOK OCBITHIX
nocnyr. O6’eKTUBHICTb i noBHOTa iHPopMauil noTpibHa Ha ycix eTanax
ynpaBniHHA 3aKnagoM BULLOI OCBITU, NPU NPUNHATTI pilleHb, 30KpeMma,
noYynmHal4un Bif eTany aHanidy, NnnaHyBaHHA Ta OpraHisauil oCBITHbOI
OiSANbHOCTI, Nif Yac KOHTPOJIIO Ta KoperyBaHHA. EQeKTMBHICTb fisnbHOCTI
3aKnagy OCBIiTM 3aneXuTb Bi4 OpraHisauil Hagxog)XeHb iHdopMauili,
06po6KM i aHanizy iHpopMauil Ta NogaNbLWOro BUKOPUCTAHHA OTPUMaHOI
iHbopMauil.

Baxkko He norogutuca 3 pgymKkoto | PeweTHikoBoOi, WO
«HE3BaXKaluyM Ha aKTyaNbHICTb 3aCTOCYBaHHS MApPKETUHTY HA PUHKY
OCBIiTM, B CBIJOMOCTI KepiBHWMKIB 3aKNafiB BULLOI OCBITU MapKeTUHr B
OCBITi 3BOAMTbCSA TOJIOBHMM YMHOM [0 aKTUBHOrO MNOWYKY ManbyTHix
abiTypieHTiB i arpecuBHOT peknaMHol KamnaHii» [3; 4]. 13 BxomeHHAM
YKpaiHu B EBpPOMNENCbKin OCBITHIM NPOCTIP Ta 3MiHOK CUCTEMMU
akpeguTauil  ocCBiTHiX nporpam BignosigHo go CraHpapTtiB i
peKkoMeHaauin wono 3abesneyeHHs AKOCTI B EBponeMcbKOMY MpPOCTOPI
Buwoi oceitn (ESG-2015), akTMBHOI po36yAoBM BHYTPIWHbLOI CUCTEMU
SIKOCTi 3aknagaMu BMLLOI OCBITM NoYasa NpPUAINATMCS BeNUKAa yBara
MApPKETUHIY BHYTPILLWHbOIO PUHKY.

Ha cboropHiWHin OeHb 3aknagamMy BULLOI OCBITM MPAKTUYHO He
NPoOBOOUTBLCA KOMMNEeKC iHopMaUinHO-aHaniTMYHOI poboTn Ha cTagil
NMPUAHATTA PiWEeHHS nNpo  NiueH3yBaHHA CMeuianbHOCTI, a TaKoX
BIAKPUTTA OCBITHbOI MPOrpaMy, TOMy OCHOBHI MPUHLMNN MapPKETUHrY,
TaKi SK CUCTEeMHICTb, KOMMJIEKCHICTb, PerynsapHicTb, 0O'€KTUBHICTD,
TOYHICTb, EKOHOMIYHICTb Ta ONEPaTUBHICTb, NPAaKTUYHO HE BNIMBAKOTb HA
CTpaTerilo AiSNbHOCTI Ta PO3BUTKY 3aKfady BULWOI OCBITM, WO
npu3BoaMTb 00 HeePeKTUBHOI AiSSIbHOCTI B PUHKOBMX YMOBAX, OCKIiJIbKMK
3aKnag BuLWOI OCBITM 3MYyWIEHUA npogaBaTu Ton ToBap (OCBiTHIO
nocnyry), wo BMpPoBNsiE, a pe3yNbTaTUBHICTb NiLEH3iNHOT AiAnbHOCTI €
CYNepeysinBo i He 3aBXAN ePEeKTUBHOKW. 3 METOK NMPUNHATTS PilLEHHS
NPO 3anNpoBafXeHHSA HOBUX CNeLiasibHOCTEN Ta PO3POOKN HOBUX OCBITHIX
nNporpam 3a BXe iCHYIYMMU cneuiasibHOCTAMW 3aKNag BULWOI OCBITU Mae
NPOBOOMTU KOMMNMEKCHI OOCHIAXEHHS, Wo nepenbavyaloTb CErMeHTaLli
PWHKY OCBITHIX mocnyr Ta 06’'eMHoI iHpOpMaUiMHO-aHaNITUYHOI poboTun y
BMBYEHi noTpeb UINbOBUX rpyn cTerkxongepiB (AK 30BHiWHiX, TaK i
BHYTPILHIX); NPOMNO3MLIA Ta YHIKaNbHOCTI OCBITHIX MpPOrpaM Ha PUHKY
OCBITHIX NOCNYr; PO3MNOAIN OCBITHIX MOCAYr HA PWHKY; MOXIMUBUX
KOHKYPEHTIB SIK B perioHi, Tak i B YKpalHi; SKiCTb HafaHHSA OCBITHIX
nocnyr; UIiHOYTBOPEHHS; MPOBOAWTU aHani3 BMAaCHUX pecypciB Ans
3ano4yaTKyBaHHA HOBMX OCBITHiIX MporpaM Ta BUTPAT, HEobXigHUX ans ix
3anpoBafKEHHS.
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HanaromxeHHa peTenbHOI iHPOpPMaLIMHO-aHaNITUYHOT poboTK
3aklagaMu BULLOI OCBITU BMUMaratoTb | OCTaHHIi 3MiHM B 3aKOHOOABCTBI
npo Buwy oceity 2020 poky B 4YacCTMHI NiUEeH3yBaHHA OCBITHbOI
OiSANbHOCTI, BiQNOBIQHO A0 SAKMX 3aK/laAn BULOI OCBITM OTPUMYBATUMYTb
NiyeH3il Ha 3OINCHEeHHS OCBITHLOI AisnbHOCTI y cdepi BULWOI OCBITU
OKPEMO Ha KOXEH piBeHb BMLLOI OCBiTM, @ He 3a CneuianbHICTIO Ha
KOXXHOMY PiBHI BULLOI OCBITU. Maouu niueH3ilo Ha OCBITHI AiSNbHICTb B
MeXax MeBHOro piBHA BWULLOI OCBITM 3aKMa4 3MOXe 3anpoBaaXXyBaTu
OCBITHi nporpaMm 3a O0yAb SIKOK cneuiafibHICTb 3 YMOBOK OOTPMMAHHSA
JliueH3iMHNX yYMOB NpPOBafXXEHHA OCBiTHbOI AisnbHocTi. OkpeMo
nignaAratTuMyTb NiLeH3yBaHHI OCBITHI nporpaMu LWOAO MiAroTOBKM
daxisuiB 3a perynboBaHnMmn npodeciamu, nepenik AKNX
BCTaHOB/OBAaTMMETbLCA MiHiCTEPCTBOM OCBITU | Hayku YKpalHuW. 3rigHo 3
NMPOEKTOM HOPMAaTMBHO-NPABOBOr0  OOKYMEHTY,  OMNpPUJIOAHEHOrO
MiHiCTEpCTBOM OCBITM | HAYKM YKpPATHM A0 TaKUX CneuianbHOCTEN MOXYTb
OyTun BigHeceHi 28 cneuianbHocTen i3 121 icHyto4oi B YKpaiHi.

3 MeTow HanarogXeHHs Ta nornnbneHHsa iHpopMauiiHo-
aHaniTM4Hol pob0oTM 3aKnagaM BMLLOI OCBITM [AOUINIBHO CTBOPHOBATH
iHbopMaLiNHO-aHANITUYHMIA BIAOIN SK OKPEMOI CKNAAOBOI KOMMJEKCY
MapKeTUHIY, SKWMW Ma€ CTaTU KJIOYOBMM, OCKINbKM nNpu nobyaosi
ebeKTMBHOro MEHeOXMEHTY roJIOBHY pOsib Fpa€ NnepBUHHA iHdopMauis
NPO KOH'IOHKTYPY PWHKY, MOMNWUT, a@ TaKOX 3BOPOTHIM 3B'A30K 3i
ctenkxongepamn. OCHOBHMM 3aBOaHHAM TaKoro BigAdiny Mae cTatu
OeTaflbHe BMBYEHHSA Ta MOCTiNHE OHOBMEHHSA iHPopMauil npo noTpebu
PWHKY npaui, NoTpebun cy4yacHUX CTEMKXONOEPIB, BiACTEKEHHS TO/IOBHUX
TPEHAIB Ha PUHKY OCBITHIX MOCNYr Ta po3pobKa BigNOBIAHNX MPOMNO3ULIN,
AKi NSHXKYTb B OCHOBY CTpaTeril pO3BMTKY 3aKnaay BULLOI OCBITMH.

MNpwn BNbGOpPI CTPYKTYpW BigAiNny BapTo BigAaTM nepeBary MaTpU4Hin
CTPYKTYpi 3 oOpraHizauieto poboTM 33 MNPOEKTHUM MNPUHLMMIOM, L0
nepenbayae cCTBOPEHHS NPOEKTHUX rpyn 3 ¢paxiBuiB 3a3Ha4Ye€HOro Bigainy
Ta ¢axiBuiB 3 4ucia HAYKOBO-NeAaroriyHMX MpauiBHUKIB, AKi €
iHiLiaTopaMn 3ano4YaTKyBaHHSA HOBOI CMeLianbHOCTI abo BiAKPUTTA HOBOI
OCBITHbOI MpPOrpamMy B MeXax BXe iCHyku4oil cneuianbHocTi. CTpyKTypa
BiAOINY NpeacTaBieHa Ha PUCYHKY.

3a3HayeHa opraHisauinHa CTpyKTypa iHPOpMaUiMHO-aHaNITUYHOI
AisnbHocTi nepenbayae B nobynoBi poboT HaL MPOEKTOM 3aKPiNieHHN
OBOX HanpsMiB KepiBHUUTBA: PYHKLIOHANbHOro — 3i CTOPOHM BigAiny Ta
MPOEKTHOrO — 3i CTOPOHW CTPYKTYPHOro Nigpo3piny 3aknagy BuUoOl
ocBiTU (iHCTUTYTY, daKynbTeTy, Kadenpu), a TaKoXK HAsABHICTb rOSI0OBHOIO
KEepiBHMKA NPOEKTY, AKMWN 36anaHCOBYE OBa HANpsMU KepiBHUUTBA B
CMCTEMI Ta MO 3aBEpLUEHHI0 aHaniTU4Hoi poboTu npepcTaBnsie
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iHbopMaLilo ons NoganbWoro BUPILWEHHS NMUTAHHA WOA[0 NPOOOBXKEHHS
NPOEKTY. [0NOBHMUM KEPiBHMKOM NPOEKTY Ha CTaAil aHaNiTU4HOI poboTH €
npencTaBHMK  iHGOpPMaLiNHO-aHANITUYHOrO BigQiNly 3 NOAANbLIOK
nepegayerd  UMX  PYHKUIA  KepiBHMKOBI  OCBITHbOI  Mporpammu.
I[HbopMaUinHO-aHANITUYHUI BIAAIN CYNPOBOAXKYE MPOEKT B MEXax CBOIX
dYHKUIOHANbHNX 060B'A3KIB 00 NPOXOMAXKEHHS MepPBUHHOI akpeguTauil
OCBITHbOI NporpamMu.
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PucyHok. CTpykTypa opraHisauii poboTtu iHdopMaLinHo-aHaniTUYHOrO Bigainy
[bxepeno: po3pobka aBTopa 3a Matepianamu [5]

OcHOBHi ¢yHKUIT iHPOPMaLINHO-aHaNITUYHOIO Bia4iNny MoXyTb ByTn
nopineHi Ha BUOMU:

1. IHbopMaLinHO-aHANITUYHA BiANBHICTL ANSA NPUNHATTA PilUEHHS
Npo BiAKPUTTSA HOBMX cneuianbHocTel (0CBITHIX Nporpam) :

— [OCNiOXXEeHHA Ta aHali3 MNO3ULIOHYBAHHSA  cneuiasibHOCTI
(oCcBITHBOT NPOrpaMm) Ha PUHKY OCBITHIX NOCAYT;

— [OCNig)eHHs Ta aHanis notped Ta MONMTY PUHKY npaui Ha
cneuianbHicTb (OCBITHIO Nporpamy);

— [OCNig)KEeHHs Ta aHani3 noTped CTeMKxonpepiB Ta BUSABMIEHHS
OUiHKM Ti€l UiHHOCTI, sKy © BOHM XOTiIM OTpMMATM BiA4 peanisauil
OCBITHbOI Nporpamu;

71



Cepis «EKOHOMiYHi Hayku»
Bunyck 2(90) 2020 p.

— 34iNCHeHHs aHani3y npo BignNoBiAHICTb creuianbHOCTI (OCBITHLOT
nporpamu) cTpaTeriyHMM Ta TaKTUYHUM LiNAM 3aKnagy BULWOT OCBITH;

— 3[0INCHEeHHs aHanisy BIANOBIAHOCTI HAsABHOrO KagpoBOro,
MaTepianbHO-TEXHIYHOro Ta iHbopMaUinHoro 3abe3neyeHHs
NiLEH3INHMM  yMOBaM  MNPOBAAXXEHHS  OCBITHbOI  AiANbHOCTI  3a
cneuianbHicTio (0CBITHLO Nporpamoto);

— 3[0INCHEeHHs aHanisy HaaBHOro ¢iHAaHCOBOro noTeHuiany Ta
HeobOXigHMX OoAaTKOBMX ¢IHAHCOBMX 3aTpaT O/ 3anpoBafXXeHHS
OCBITHbOI AifANLHOCTI 3a creujianbHicTIO (OCBITHLOK NPOrpPamMoto);

— MNPOrHO3 EeKOHOMIiYHOI edeKTMBHOCTI peanisauil cneuianbHOCTI
(ocBiTHBOI Nporpamum);

— MiArotToBKa Ha OCHOBi MNpPOBEOEHMX [OCAIOXEeHb MNPOoMno3ulin
KepiBHMUTBY 3aKnagy BMLLOI OCBITU LWOAO 3aN0YaTKYBaHHSA OCBITHbLOI
LiANbHOCTI 3a cneuianbHicTio (0CBITHLO NpoOrpamoto);

— po3pobKa KOMMIEKCHOI MporpaMyM BMXOZy CheuiasNbHOCTI
(oCcBiTHBOI NPOrpaMmM) Ha KOHKPETHU PUHOK.

2. lHpopMaLiMHO-aHaNITUYHA LiANbHICTL Nig 4ac NpPOBaMAXEHHS
cneuianbHocTi (0CBITHLOT Mporpamm):

— KOOPOMHYE [iANbHICTb KepiBHMKA OCBITHLOI MpoOrpamu LWoAO0
BMBYEHHS 3a40BOJIEHOCTI BHYTPIWHIX Ta 30BHIWHIX CTEeMKXxonpepis
AKICTHO OCBITHBLOT NPOrpaMmn Ta OCBITHbOMO NpoLecy;

— TOTYE aHaANITUYHMW 3BIT WOA0 edeKTUBHOCTI peanisauil
KOMMJIEKCHOI nporpamMun Buxody cneuianbHocTi (0CBiTHBOI NporpamMun) Ha
PUHOK.

3. 3piNCcHeHHS iHWOoI iHpopMaLiMHO-aHaNITUYHOI AiSNbHOCTI:

— NPOBEAEHHSA CUCTEMHUX AOCNIAXEHb PUHKY OCBITHIX mocnyr Ta
PUHKY Npaui, IXHbOI KOH'IOHKTYpPW, NoTpebun Ta nonuTy, ANHAMIKK 3MiH Ha
PUHKAX;

— ¢$opMyBaHHSA 06'€EKTMBHOIO MPOrHO3Yy PUHKY OCBITHIX MOCHYr i3
BpaxyBaHHAM cneundikn Ta NigrotoBKa MNpPono3vuii Woao PO3BUTKY
crneuianbHOCTEMN Ta OCBITHIX Nporpam 3aknagy BULLOIT OCBITH;

— MNPOrHO3yBaHHA ManbyTHIX BMMOT 0o daxiBui.,
KOMMNETEHTHOCTEN Ta MPOrpaMHMX pe3ysnbTaTiB 3a CNewuianbHOCTAMM, 33
AKWUMUN 30iNCHIOE OCBITHIO AiANbHICTb 3aKNag BULLOI OCBITH;

— ¢$OpMyBaHHS KOMYHIKQTMBHOI MNONITUKKN 3i CTEMKXONAepamu;

— bepe y4yacTb Y BU3HAYEHHI LiHOBOI NOMITUKWN OCBITHIX MOCAYT;

— bepe yyacTb y BU3Ha4YeHi Ta po3pobui nporpaM cTpaTeriyHoro Ta
onepaTMBHOIO PO3BUTKY 3aKnaay BULLOI OCBITH;

— bepe y4yacTb Yy BM3Ha4YeHi eQpeKTUBHOCTI BCbOro CNeKTpy
MApPKEeTUHIOBOI BiANIbHOCTI 3aKNaay BULLOI OCBITH.
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BucHoBKK. 3BaXKatouu, WO PUHOK OCBITHIX MOCAYr 338 OCTaHHI POKMU
TpaHcpopMyBaBCS, CUCTEMA NiLEH3YBAHHS OCBITHBLOI AiSNbHOCTI y cdepi
BULLOI OCBITW 3a3Hana 3HAaYHMX 3MiH, NPUNHATTA YNPaBAiHCbKUX pilleHb
Ta po3pobKa cTpaTeril pO3BUTKY 3aKJlagy BULLOI OCBITM MA€E BPaxoByBaTH
cneundiyHiCTb TOBapy — OCBITHbOI MOCAYrM, 3 SKMM 3aKnag OCBITU
BMXOOMTb Ha PUMHOK ToBapiB Ta nocnyr. lNpuiHaTTs ob6rpyHTOBaHUX
yNpaBniHCbKUX pilleHb, 30KpeMma, LWo[0 3ano4aTKyBaHHSA OCBITHbOI
DiSNbHOCTI 3@ HOBUMM cneuianbHOCTAMM abo OCBITHIMW NporpamMamm He
MOXXnMBe 6e3 nonepefHbol rNMBOKOT iIHGOPMAUIMHOT Ta aHaniTU4YHOI
po6otn. CTBOpeHHs B 3akfagdi BMWOI OCBITM  iHGOPMaALINHOI-
aHaniTU4YHOro BigAQiNy A03BOSIMTb MaTM Ta ONEpPyBaTM aKTyasibHOMK
iHbopMaLie Npo PMHOK Mpaui, PUHOK OCBITHIX MOCAYr, KOHKYPEHTIB Ha
OAHOMY PWHKY, BacTb MOXMBICTb;, 1) cTBOpHOBaTU YMOBM, 33 SKUX
3aKnag BMLWOI OCBITM 3MOX€ MaTWU onepaTtuBHy iHdopmMauito pns
nepernsgy HOMeHKNaTypu OCBITHIX NOCNYr — cneuiaflbHOCTEeN Ta OCBITHIX
nporpaM, 3 MeTOK IX onTUMi3auil, abo MogepHizauii 3 MeTol
npuMBabnuBoOCTi [NA CTeMKXongepis; 2) nNpuAMaTtU pilleHHS npo
BIOKPUTTS  HOBMX CMeuiafibHOCTEM Ta OCBITHIX NporpaMm  4iTKO
YCBIOOMJIIOOYN CBOI MO3ULIIT HA PWHKY TIiEl OCBITHBLOI MNOCAYrv, SiKa
3aMno4aTKoBYETLCSA; 3) po3po6AATU HOBUIA iIHHOBALIMHO AKICHWUIA NPOAYKT,
KWW KOPUTYBAaTUMETbCA MOMUTOM 3i CTOPOHWU  abITypi€EHTIB Ta IXHIix
6aTbKiB; 4) dopMyBaTM KOHKYPEHTHI nepesaru; 5) 0o3BoOAUTL NpunMMaTn
0OrpyHTOBaHI pilWleHHs, CNpsAMOBaHi Ha [OOCATHEHHS EKOHOMIYHOro
edekTy, ons 6inbl paLioHaNbHOr0 BUKOPUCTAHHA HASsBHUX PeCcypCiB Lie
Ha eTani po3rnsgy NUTaHHSA NPO AOUINIbHICTb 3aN04YaTKyBaHHA OCBITHLOI
OiSANbHOCTI 3@ HOBUMM crewlianbHOCTAMM abo OCBITHIMK NporpaMamu.
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IMPROVEMENT OF THE ORGANIZATIONAL STRUCTURE OF HIGHER
EDUCATION INSTITUTIONS IN ORDER TO INCREASE THE EFFICIENCY OF
LICENSING AND ECONOMIC ACTIVITIES

The active entry of Ukrainian higher education institutions into the
European educational space, demographic decline, which strengthens
competition on the market of educational services, the reform of the system
of higher education, the system of licensing of educational activities, the
introduction of autonomy of higher education institutions, including
academic and financial, makes it necessary for educational institutions to
elaborate new development strategies and requires the use of new tools and
marketing technologies. Marketing of educational services is intended to
form strategies and tactics of behavior on the market of educational
services. Taking into consideration that educational institutions enter the
market with a specific product, such as an educational service, the formation
of which should be based on the needs of internal and external stakeholders,
it is necessary to pay attention to the completeness of information and
analytical support prior to making managerial decisions. This article
analyzes the sufficiency of information and analytical support of decision
making of universities on entering new sectors of the market of educational
services, making decisions on introducing new educational programs and
improving the existing ones. Ways to improve the organizational structure of
higher education institutions are proposed in order to elaborate new
development strategies to stimulate economic performance and increase the
efficiency of licensing activities. The social and economic impact of the
proposed activities is described in order to make informed management
decisions.

Keywords: licensing; economy; higher education institutions; labour
market; educational services market; management strategy; information and
analytical activity.
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Kn“MOBaA B [1; ORCID ID: 0000-0003-0051-3925]

coucKaTenb BbicWero obpa3oBaHuMsa TpeTbero (o6pasoBaTeNibHO-
Hay4HOro) ypoBHS, 3aBefyloLlas oTAEIOM JIMLLEH3UPOBAHUSA U
aKKpeauTaumnm

1HaLlMOHaJ7beIﬁ YHuBepcuTeT BOAHOro Xo3a#4cTBa n npupogonosib3oBaHns, r. PosHo

COBEPLUEHCTBOBAHUE OPFTAHU3ALMOHHOW CTPYKTYPbI BbICLLUUX
YYEBHbIX 3ABEAEHWUU C LIESIbIO MNOBbILLEHUS 30 PEKTUBHOCTHU
JIMUEH3MOHHON N X03UCTBEHHOM AEATENIbHOCTU

AKTMBHOE BXOXXAEHMEe BbICWUIMX Y4eOHbIX 3aBeAeHMA YKpauHbl B
EBponeiickoe nNpOCTPAHCTBO Bbicwero o6pa3oBaHus, AeMorpadpuyeckum
cnap, KOTopbli yBeJIMMMBAEeT KOHKYPEHUMI0 Ha pbiHKe o6pa3oBaTesibHbIX
ycnyr, pedopMupoBaHMe CUCTEMbl Bbicliero o06pa3oBaHUs, CUCTEMbI
NMueH3MpoBaHUA oOpa3oBaTesibHOW AEATEeNIbHOCTW, BBeAeHWe aBTOHOMUM
BbICLUMX y4eOHbIX 3aBeieHUN, B T.4. aKaAeMU4eCKON U PUHAHCOBOM, CTaBUT
nepen y4yeOHbIMM 3aBegeHUAMM HeobxoAuMMoOCTb pa3pabaTbiBaTb HOBble
cTpaTterMm pasBuUTUsA, TpebyeT NpPUMMEHEeHMsI HOBbIX WHCTPYMEHTapueB W
TexHonormh MapkeTuHra. Llenbio MapkeTuHra oOGpasoBaTesibHbIX YCAyr
asnsetca ¢opMMpoBaHMe BbICIWIMMU y4eOHbIMM 3aBeAeHUAMMU CTpaTerum m
TaKTMKKU NoBeAeHUA Ha pbiHKe obpa3oBaTesibHbIX ycnyr. YY4UTbiBaA TO, 4TO
y4yeOHble 3aBefileHUA BbIXOAAT HA PbIHOK CO cneundu4ecKuM TOBapoM, TaKUM
Kak obpasoBaTenbHas ycnyra, <¢opMuMpoBaHue KOTOPOro  [OJKHO
6a3upoBaTbCA Ha NOTPEOHOCTAX BHYTPEHHUX U BHELIHUX CTeWKXOJSIAepoB,
Heob6xoauMo 00paTUTb BHMMaHME HA  MOJIHOTY MWHQPOPMALMUOHHO-
aHaJIMTUYECKOMN DEeATEeNIbHOCTH, npeawecTBYOLEN NPUHATUIO
ynpaB/iieHYeCKUX peweHun. B paHHoOMW craTtbe npoBegeH aHanus
AOCTAaTOMHOCTM WMHPOPMALMOHHOrO M  aHaJuTU4YecKoro obecne4vyeHus
NPUHATUA peLUeHUN BbICIUMMU Y4YeOHbIMM 3aBefeHUSAMU O BXOXXAEHUU B
HOBble CEKTOpbl PpblHKA 00Opa3oBaTesibHbIX YCAYr, MPUHATUA pPelleHUn o
BBeAeHUN HOBbix o6pasoBaTesibHbiX MNPOrpaM W YCOBepLIEHCTBOBaHUe
CyLUEeCTBYOLMNX. MpepnoxeHbl HanpasnieHus COBEepLUeHCTBOBAHUA
OpPraHM3auMOHHOM CTPYKTYpPbl YYpeXXAeHUn Bbicluero o6pa3oBaHus C LeNbio
pa3paboTKM  HOBbIX CTpaTerMi pasBUTMA ONA  CTUMYJIMPOBAHUA
3KOHOMMYECKUX Pe3yNbTaTOB XO03ANCTBEHHOW AEATENbHOCTUM M MOBbIWEHUS
3¢pPeKTUBHOCTU JIMLEH3MOHHOW peaTenbHocTU. OnucaHo couumanbHoO-
3KOHOMMYECKOe BIIUSIHUE NPEeAJsIOXKEHHbIX MEPONPUATUNA C LIeNIbI0 NPUHATUA
060CHOBaHHbIX YNPaB/IeHYeCKUX PeLleHUN.

KnwouyeBble cnoBa: nuueH3MpOBaHWE; 3KOHOMUKA; BbicMe Yy4debHble
3aBefeHus; pPbIHOK TPYyAa; PbIHOK 06pa3oBaTenbHbIX YCAYr; cTpaTerus
ynpaBneHuns; MHGOPMaLUNOHHO-aHANNTUYECKas AeaTesIbHOCTb.
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