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AHTUKPU30BUN CTPATEIMNYHUN PO3BUTOK TOPIOBEJIbHUX MEPEXX
B YMOBAX JIOFCTUYHOI AECTABUTI3ALLI

AHoTauis. Y cratTti pocnigpkeHo npo6nemMaTtMKy aHTUKPU30BOro
CTpaTeriyHoro po3BUTKY TOProBesibHMX MepeXX YKpaiHM B yMOBaX JIOFiCTUMHUX
WOKIB, CNPUYUHEHUX BOEHHMMMU Ta iHPPACTPYKTYPHUMM PYNHYBAHHAMM.
MNpoaHanizoBaHO BNAMB MOpYLIEHb JAHUKOrIB MOCTayaHHA Ha ¢iHaHcoBO-
€KOHOMiYHi MNOKa3sHMKM Mepex, 30KpemMa peHTabenbHicTb npopaxiB i
TpuBanictb o6opoty ToBapHMx 3anaciB y 2021-2024 pp. O6rpyHTOoBaHO
HeoOGXigHICTb BMKOPUCTAHHA 3aMiCTb TPagMUINHMX Moaenewn MiHiMmisauii
BMTPaT aAianTUBHUX aHTUKPU3OBUX CTPATEril, AKi NOEAHYIOTb AnBepcudiKaLito
NOCTaYaHHA, PECTPYKTYpMU3auilo norictuku, ¢opMyBaHHSA CTpPaxoBMX 3anacis,
umepoBizauilo norictuyHoro ynpasniHHA Ta ¢iHaHcoBY cTabinizauilo.
CuctemMaTM30BaHO CTpaTeriyHi HanpsaMku i BiANOBIAHI  iHCTpyMeHTH
TpaHcopmauii 6isHec-momenen putenny, WO BiANOBIAAOTb JIOFICTUMHUM
pusukaM. I3 pocnipkeHHs BMNAMBAE, WO KOMMNJIEKCHE BMPOBaMKEHHA
OpraHisauinHuX, TEXHOMOrYHMX Ta iIHCTUTYLLIMHUX 3MiH PpopMyE NIArPYHTA ANs
NiABMILIEHHAA KOHKYPEHTOCMPOMOXHOCTIi Ta AOBroCTPOKOBOI aAanTUBHOCTI
TOproBesibHUX MepeX y nepioa NOCTKPU3OBOro PO3BUTKY.

KnrwoyoBi cnoBa: cTpaTeriyHMM pPO3BUTOK; AHTUKPU30BE YMNPaBAiIHHS;
TOProBesibHi Mepexi; norictMyHa pecrtabinizauis; peHTabenbHICTb; NaHUOMM
NnocTavyaHHS.
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AKTyanbHicTb TeMU. TOProBenbHi MepeXxi € KJ0YOBOK CKNaL0BO
CeKTopy po3apibHol Toprieni, Wwo ¢opMye 3HaYHY YaCTKy BasOBOI 4OAAHOI
BapTOCTi, 3abe3neyye 3aWHATICTb HACENIeHHS, BWKOHYE COLUiaNbHY
cTabinisywuy ¢yHKUilo Ta PyHKUIO npopoBonbyoro 3abesneyeHHs B
KPU30BUX yYMOBax. [N TakKMx MepexxeBUX CYO'€KTIB PUHKY Ba*KJIMBUM
aCrMeKTOM € JNOriCTMYHA [ianbHICTb, WO 6e3nocepedHbo BMJIMBAE Ha
piBEHb PeHTabenbHOCTIi MPOAAXiB, CKMNAACbKI MOTYXXHOCTI, TOBApoooir,
060pOTHICTb 3anaciB i piHAHCOBY CTINKICTb MEPEXKEBOr0O PUTENNY.

Micna 2022 poky B YKpaiHi cnocTepiranacs 3HavHa NOricTUYHa
pecrtabinisauis, noB'sA3aHa i3 PYMHYBAHHAM TPaHCMOPTHOI
iHppacTpyKTypy, O6NOKYBaHHAM MOPCbKWMX nopTiB, nepebosmun 3
NMOCTa4YaHHAM IMMOPTHOI MPOAYKLUIl, 3pPOCTAaHHAM BApPTOCTI nManvBa Ta
TPAHCNOPTYBaHHSA, 3MiHOK reorpadil NnoNuTy Yyepes BHYTPILLHIO Mirpauito
HaceneHHsa. ToproBesnbHi Mepexi, 6i3Hec-Momeni skMx 0a3ylTbCs Ha
6e3nepebinHOCTI TOBApPOMOTOKIB, CTasIn OOHUMM i3 CYD'eKTIB, AKi cTanu
HaMbiNbW YYTAMBMMM [0 TAKUX JIOFICTUYHUX LWOKIB. TaKMM YMHOM,
TPaAUUINHI Moaeni ynpaBniHHA NaHUraMm noctavyaHHs, nobynoBaHi Ha
NpUHUMNaxX MiHiMi3auii BuTpaT (3okpema Just-in-Time), BusBmMAnca He
AOCTaTHbO afanTUBHMMWU [0 YMOB BOEHHOI HeBM3HadeHocTi [1]. Le
00yMOB/IOE HEO0OXiOHICTb (OPMYBaHHS AHTUKPU3O0BUX CTpaTeriv, LWo
NOEOHYOTb AMBepcndikaLilo NocTadanbHUKIB, perioHanbHy JIoKanisauio
3aKyniBenb, CTBOPEHHs OydepHMx 3anacis, umdppoBisaLito NOricTUKM Ta
CTpaTeriyHe nJlaHyBaHHS pPO3BUTKY MepeXX 3 OpIiEHTauiel Ha
apanTMBHICTb Ta IHBECTULUINHY NpnBabNMBICTb.

AHanis ocrtaHHix pocnimkKeHb |1 nyb6nikauwin. Y HasBHUX
AOCNIQXKEHHSAX Ta nybnikauisx, AOTUYHUX OO0 TEMATUKM aHTMKPU3OBOro
CTPATEriYHOro PO3BUTKY TOPrOBESIbHUX MepeXx B YMOBax JOFiCTUYHOI
pectabinizauir, pO3rnsiHyTo  gaHy  npobnemMy  3a KilbKOMa
B33aEMOMOB'A3aHMMWN HANpPAMaMu.

MpobnemMaTuKy NOFiCTUYHMX CTpPATErii TOProBesibHMX NIANPUEMCTB
FpyHTOBHO gocnipkytoTe . T. ['aTHMUbKa Ta M. B. LLeBuyH [2], aki y cBoix
poboTax po3KpMBaNM NUTaHHSA AOLINIBHOCTI iIHHOBAUIMHOI TpaHchopMauil
CcTpaTerin TOBapomocTayaHHs, po3pobnsnu nigxogu p[o Bubopy
NOFICTUYHOI MOZEeNi 3aNeXHOo Bif Uiflen po3BUTKY Ta PiBHA PU3MKIB, a
TAKOX aKUEHTyBanu yBary Ha BUKOPWUCTAHHI [eueHTPani3oBaHUX
NOFICTUYHMX  CTPYKTYp. [lnTaHHA 3abe3neyeHHs 6Ge3nepepBHOCTI
ToBapoobiry Ta ¢YHKUIOHYBAHHSA JIOFMICTUYHMUX CUCTEM Y BOEHHUW |
KPU30BUM nepiog aHanidyBanm JI. T. lWeBuyk, E€E.®.BboTtow, B.-
M. B. Ba3siok, 0. fl. CteunwuH, H.-[. P. XKepebyx [3], nigkpecniooun ponb
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NOTICTUKN K KJTKOYOBOr0 YMHHMKA COLLia/IbHO-EKOHOMIYHOI CTIMKOCTI Ta
HeobXxigHiCTb GOpMyBaHHS pe3epBHUX KaHaniB po3noginy. Uudposun
BUMIp  NOriCTUYHOI  TpaHcdopmauil  TOpProBesbHMX  MNiIQMNPUEMCTB
npocnigkoByetbcsa y npauax 0. l. Onudipenko, I.T. CuoopeHko [4], aki
BM3HAYaTb HanNpsMM BNPOBaAXEHHA UMOPOBMX TEXHOMOrin Ta
aBTOMAaTU3aUil CKNagCbKUX MpoueciB Oons NigBULWEHHS aganTUBHOCTI
NOFICTUKM B YMOBAX HeCTabinbHOCTI.

BogHouac, nonpu HaABHICTb 3HAYHOro HAyKOBOrO [[OpOOKY,
3aNMWATbCA  HEBUPIWEHUMMM  NUTaHHA  GOPMYBAHHS  LiNICHOT
AHTUMKPWU30BOI MOAesNi PO3BUTKY TOProBesIbHUX Mepex, K cneundivyHmnx
OpraHi3auiHMUX CTPYKTYpP, iKa 6 iHTerpyBana cTpaTeriyHi, NOFCTUYHI Ta
UMPPOBI IHCTPYMEHTU Y EANHY CUCTEMY YNpPaBiHHS.

MocTaHoBKa 3aBAAHHA. AKTYaNIbHICTb TEMU BU3HAYa€E OCHOBHY MeTy
CTaTTi, AKA NoNArae y cucrteMaTtm3auil aHTUKPU30BUX IHCTPYMEHTIB
CTPaTeriyHoro po3BUTKY TOProBesIbHUX MepeX, 3A4aTHUX 3abe3neunTtu ix
apanTMBHICTb, KOHKYPEHTOCMPOMOXHICTb i 6e3nepepBHICTb
®YHKLiIOHYBAHHS B YMOBAX JIOMiCTUYHOI HeCTabinbHOCTI Yy BOEHHMI nepiog.

BuknageHHa ocHoBHoro Martepiany. CyKynHMW BRAMB BOEHHMUX
PU3WKIB,  PYWHYBAHHSA iIHOPACTPYKTYp  Ta  MAKPOEKOHOMiYHOI
BOJIATUNIBHOCTI NPU3BIB A0 HeCTabiNbHOCTI GYHKLIOHYBAHHA NiANPUEMCTB
chepu TOpriBfi, 30KpPEMa TOProBeSIbHUX MepeX, Ha $fAKi BNJWHYIO
MOPYLUEHHS NAHLIOTIB NOCTAYaHHA.

TeopeTn4yHi NONOXKEHHA HeObXiQHOCTI aHTUKPM30BOI TpaHcpopMaLil
TOProBesibHUX Mepex HabyBalTb NMPAKTUYHOro NiATBEPAXKEHHS 4epes
aHani3 ¢iHaHCOBMX IHAWKATOPIB IX AIANbHOCTI B yMOBax MOPYLUEHHS
norictTuyHmnx naduoris [5]. PenpeseHTaTUBHUM MOKa3HWKOM Yy OAHOMY
KOHTEKCTi BUCTynae peHTabenbHicTb npoaaxis (ROS), wo iHTerpye Bnamve
3MiH BUTPAaTHOI CTPYKTYpPM, LIHOBOI MONITUKM Ta 0BOPOTHOCTI TOBapHUX
3anaciB. PeHTabenbHiCcTb NpogaxkiB Bigobparkae onepauinHy 4yTmBICTb
bi3Hec-mMopenen TOProBesibHUX MepeX [0 3POCTaHHA BUTPAT Ha
TPaHCNOpPTYyBaHHSA, 306epiraHHa Ta popMyBaHHA TOBApPHMX 3anacis.

HaHi pucyHka 1 cBigyaTb Npo nNpsIMy CYTTEBY 3aNIeXHIiCTb
NMoKasHWKiB peHTabenbHocTi npogaxis (ROS) npoBigHWX ToproBenbHUX
Mepex YKpaiHu Big MacwTabiB norictuyHol gectabinizauil y 2022-2023
Pp.

Y 2021 poui, aKkMn nepepyBaB NoOBHOMAacWTabHiN ¢a3i BOEHHUX
LWOKIB, BiNbliCTb Mepex, AEeMOHCTPYBaNN MO3UTUBHY MAapPXXUHANIHICTb
npopaxis, cepen HUX ToprosenbHi Mepexxi VARUS (0,5%), NOVUS (0,8%),
ATB (5,6%), METRO (3,9%).
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Puc. 1. AuHamika peHTabenbHocTi npoaaxy (ROS) npoBiaHUX ToproBenbHUX
Mepex Ykpaiuu nporarom 2021-2024 pp., %
[xepeno: cbopMOBaHO aBTOPOM Ha OCHOBI [6; 7]

BogHouac y Mepexi Cinbno cnocTtepiraBcs Bi4'€MHUW piBeHb
peHTabenbHocTi (-2,53%), wWwo Bigobpa)kano HMXKYY onepauinHy
e(PEeKTUBHICTb MOPIBHSAHO i3 TOProOBENIbHUMU MepeXXaMu OUCKAYHTepaMm
[6].

Y 2022 poui B yMOBax po3puUBY JIAHLIOrB NOCTa4aHHs, 6110KyBaHHSA
NOpTiB, PYWHYBAHHSA JIOMICTUYHUX LEHTPIB Ta PIi3KOro 3pOCTaHHSA
TPAHCMNOPTHUX BUTPAT, MNOKA3HUKW peHTabenbHOCTI MNPOAAXIB Pi3KO
NOripLWNANCA NPAKTUYHO Y BCiX [OCNIOXKEHUX MEpeXax.

Hanrnnbwe napiHHA 3adikcoBaHo y Mepexi NOVUS (3HMKeHHSA
nokasHuka ROS Ha 16 B. n., T06T0 80 piBHA -15,7% y 2022 poui) Ta Cinbno
(3HM>KeHHA nokasHuka ROS Ha 8,4 B.n., To6TO A0 piBHA -10,9% y 2022
poui), WO CBiAYATbL MPO BMCOKY YYyTNAMBICTb ¢OPMaTIB i3 LWMPLINM
aCoOPTUMEHTOM Ta iIMMOPTHOK CKMAaJO0BOK A0 JIOTICTUYHUX 3pyLieHb. Y
cBot yepry mepexxka METRO y 2022 poui y nopiBHsAHHI i3 2021 pokom
BTpaTuna noHag é B. N. Map>i Ta AeMOHCTpyBana 36UTKOBICTb Npogaxy (-
2,3%). BogHouac Mepexka ATBE npogeMoHcTpyBana BiQHOCHO BULLUIA
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piBEHb CTilKocTi [0 kpm3w. Il nokasHuk ROS 3Hu3unacs oo 1,7%, To6To Ha
3,9%, ogHaK 3anuMWKMBCA MO3UTMBHUM, LLO MiATBEPOXKYE aAanTUBHICTb
Bi3Hec-Mopeni AMcKayHTepa Yy KpU30BMX YMOBaXx. TOproBesibHa Mepexa
VARUS Ttakox 3HM3una nokasHuk ROS (po -0,2%), dakTnyHO nepeTHyBLIM
Mexxy 6e336uTkoBocTi [6].

Y 2023 poui cnocTepiraeTbca ¢asa 4acTKOBOI aganTauil Toprieni:
mepexi Cinbno, NOVUS, VARUS nokpawmnu cBol ¢iHaHCOBI MOKa3HUKMU
(puc. 1). Jlnwe y 2024 poui BinbyBaeTbcsA cTabinisauis Ta NoBepHeEHHS
BiNbLWOCTI AOCNIAXKYBAHMX MEpPeX A0 NMO3UTUBHOI MapXWHanbHOCTI. Toai
x Mmepexi Cinbno, VARUS, AT, METRO npogeMOHCTpyBanu LOAATHI
TemMnu npopocty npubyTtkoBocTi. BogHouac piBeHb ROS y 2024 poui
3a/IMLLAETLCA ICTOTHO HMXKYMM MopiBHAHO i3 2021 pokoM (ocobnunso ons
ATB i METRO), wo cBiguYMTb NpO CTPYKTypHe 3POCTaHHSA BUTpaT Yy
NOriICTUYHOMY KOHTYpI Ta AOBroTpMBanum epekT BOEHHO! gecTtabinizauil.

TakuUM YMHOM, NoricTUYHA pecTabinisalia ctana 0gHUM i3 YUHHUKIB,
AKUW BNJIMHYB Ha NafiHHA peHTabenbHOCTI NpPoAaXiB 4Yepe3 MexaHi3m
NigBULLEHHS TPAHCMOPTHMX BWUTPAT, 3POCTAHHSA IMMNOPTHOI CKMA[O0BOI B
cobiBapTocTi, HecTabinbHiCTb 3anmaciB Ta NOAOBXEHHSA oOnepauiHoro
umkny. Hanbinbw BpasnuMBMMKM BUABUIUCA MEpexi i3 LWWPOKOK
ACOPTMMEHTHO NOJTITUKOK BULLOK YaCTKOK iMMNOPTOBAHMX TOBAPIB, TOAI
AK ¢dopMaT [OMCKAYHTepiB MNPOAEMOHCTPYBaB BIQHOCHY CTiMKICTb,
36epiraloun no3suTMBHY MapxuHanbHicTb (ATBE). Lle nigTBepmye, wWo
piBEHb JIOMCTUYHOT FHYYKOCTI Ta CTPYKTypa Bi3Hec-Moaeni € KN4YoBMMMU
AetepMiHaHTaMn ¢GiHAHCOBOI CTIMKOCTI TOProBesibHUX Mepex Yy nepiog
cMCTeMHOI Kpu3u [8].

3 ornagy Ha npoaHani3oBaHi 3MiHM MOKA3HMKIB pPeHTabesbHOCTI
TOProBesIbHUX MepeXx, A0LUISIbHUM € BUSBNIEHHS OnepaLuinHnxX napaMeTpis,
SIKIi BUCBIT/IIOOTL BMJMB JOMiCTUYHOI pecTabinizauil Ha ¢iHaHCOBO-
€KOHOMIYHUM CTaH puTennepi. 30KpeMa BapPiaTUBHICTb CepeaHbol
TpmBanocti obopoTy TOBapHMX 3anaciB 6e3nocepefHbo Bigobparkae
npo6aemu i3 norictukoro i ToBapopyxoM y 2022 poui (puc. 2).

Pi3ke 3poCTaHHA nNOKa3HMKA TpPWMBANoOCTi 060OpPOTy B OKpeMux
mepexxax (VARUS, METRO, NOVUS, ATB) y 2022 poui Ta Woro
HepiBHOMipHa cTabinisauis CBiAYMTb MNPO MNOPYLEHHA CUHXPOHHOCTI
NnocTayYaHb Ta HEOOXiAHICTb GOpPMYBaHHA AOAATKOBMX CTPAXOBMX 3anacis.
Lle o3Ha4yano ynoBinbHEHHA TOBapHOro 06iry, 3poCTaHHA CKNagCbKMX
BUTPAT i 3aMOpPOXXyBaHHS obopoTHoro kanitany. BogHouac, y Cinbno
cnocTepiranocs He3Ha4yHe CKOPOYEHHSA 3anaciB, WO CTaslo HacnigKoM
BUMYLLUEHOro 3MeHLIEeHHs TOBAapPHMX 3anacis..
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Puc. 2. iunamika cepepHboi TpMBanocTi 060poTy ToBapHUX 3anacis
NpoBiAHMX TOProBesibHUX Mepex YKpaiHu 3a nepiop, 2021-2024 pp., aHiB
[xepeno: cbopMoOBaHO aBTOPOM Ha OCHOBI [6; 7].

Y CyKynHoOCTi OMHaMiKa NOKa3HWMKa [OEeMOHCTPYE peakuito
TOProBesIbHUX MepeXX Ha KOPOTKOCTPOKOBY JIOMCTUYHY TypOyneHTHICTb Ta
NMOCTYMNOBY afanTauito i CTPYKTYpPHY nepebynoBy NOriCTUYHUX NAHUIOTIB Y
2023-2024 pp. [3].0mxe, norictuyHa pecTabinizauia npossunacs vy
po30anaHCcyBaHHi NapaMeTpiB  TOBapHoro o06iry Ta  3HMXKEHHI
pPeHTabenbHOCTIi TOProBesibHMUX Mepex, Wo notpebye BUABNEHHS
NMPUYMHHO-HACNIOKOBUX 3B'A3KIB  MiX  30BHIlIHIMWM  LIOKaMu Ta
pe3ynbTaTamu AisNbHOCTI puTennepis.

PucyHok 3  peMoHcTpye  6araTopiBHeBy  Mogenb  BMJUBY
reononiTUYHMX, iIHGPACTPYKTYPHUX, MAKPOEKOHOMIYHMNX TA IHCTUTYLIMHUX
GaKTopiB 30BHIWHBLOrO CepedoBMLLA HA JIAHUKMM  MOCTAYaHHA Y
po3apibHin  Toprieni  [8]. Ha BHyTpiWHbOOPraHisauinHOMY piBHi
TOpProBefibHi Mepexi pearywTb Ha uUe 3MiHow GopMaTy AissIbHOCTI,
nepexoaoM A0 ANCKAyHT-MoLesnen, penoKauielo cknagis, popMyBaHHAM
oypepHux 3anacie abo umdpoBsizauield ynpaBAiHHA NaHUramm
noctavyaHHs. Y pe3ynbTaTi BioOYBaETbCA CepefHbOCTPOKOBA apanTtauis
€KOHOMIYHMX napaMeTpiB i cTpaTeriyHa nepebyposa bi3Hec-mopeni i3
3aCTOCYBAHHAM aHTUKPU30BUX CTPATEr YHMUX iIHCTPYMEHTIB.
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30BHILUHE CEPEOBULLIE

®akTopu
FeononiTnyHi IHppacTpyKTYypHI MakKpoeKOHOMIiYHi IHCTUTYLIWHI
BoeHHi pusnkn PynHyBaHHS cknagiB DeBanbBauis PerynsTopHi
Brnokapa nopTis MowkopXeHHs popir IHdnsAuis 0BMEXKEHHS
TpypHowi i3 Dediunt TpaHcnopty 3pocTaHHs MwuTHi 6ap’epm
nepeTUHOM KOPAOHY TapudiB i CTaBOK 0O6MeXeHHs
iMnopty
NMOPYLUEHHA NAHUKOTIB MOCTAYAHHSA
Hacnigku
1. Po3puB KOHTpaAKTIB 3. HectabinbHicTb 3anacis
2. [Oediunt ToBapis 4. 3pocTaHHsA BUTpAT
3. 3aTpuMKa nocTavyaHHs 5. BrpaTa noctavyanbHuKiB

BHYTPILLHI OPrAHI3ALIIHI PEAKLIT TOPFOBEJIbHUX

®iHaHcoBi edeKTn OnepauiitHi epexTn Crpareriuni Hacnigku
ROA, ROS | TpuBanictb 060poTy 3miHa fboPMaTiB
ToricTuyni BTpaTn? 3anacis) Mepexia y «anckayHT

ACOpTUMEHTHa Penokauia cknagis
cTabinbHicTb|

Map>kuHanbHicTb |

3MIHA ®IHAHCOBO-EKOHOMIYHUX NAPEMETPIB

KopoTkocTpokoBa TypbyneHTHicTb — CepeqHbOCTPOKOBA afanTalia —
—CTpareriyHa TpaHcdopmMalin

AHTUKPU30BI CTPATErIYHI IHCTPYMEHTH

Oueepcudikauis noctauansHukis | Digital SCM | ERP | Bl | PerioHansHa peniokauis

Puc. 3. CucteMHuin Bname ¢paKTopiB NIoricTMYHOI Aectabinisauii Ha piHaHcoBO-
€KOHOMiYHi napaMeTpu TOProBesibHMX Mepex
[I>xepeno: cbopMOBaHO aBTOpPamMu

Y3aranbHeHHS TaKMX AHTUKPU30BUX CTPaTEriYHMX HanNpsAMIiB Ta
BiAMNOBIAHUX iIHCTPYMEHTIB X peani3auii cuctemMaTM3oBaHo y Tabnuui.
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cKnapmis . .
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BanaHc Mix Just- 03Mipy CTpaxoBux MipBnweHHS
PopMyBaHHSA - . P Py P A u.t"
3. .| in-Time i Buffer 3anacis; ABC, XYZ- TOBApPHOI
CTpaxoBuMx 3anacis . - .
MO EensaMu aHanis; umpposui [OCTYynHOCTI
NPOrHO3 NonuTy
Lndposisauis . ERP, WMS, TMS; 3MEHLUEHHS
. MipBuLEHHS .
ynpaeniHHSA . Big Data; Al- BTparT,
4, npo30pocCTi Ta
JIQHUIOroM . | NPOrHO3yBaHHS; onepaTuBHe
KOHTPOJIbOBAHOCTI
nocTayaHHs RFID pearyBaHHS
PecTpykTypu3sauis
. 3abe3neyeHHs 60pry; PaKTOPUHT; MipBULLEHHSA
®iHaHcoBa .. \ Pry ¢ P
NiKBigHOCTI 6opry | ynpaeniHHA nnaTo-
5. aHTUKpU30Ba . ..
: Ta PiHAHCOBOI rpoLLOBUMM CMPOMOX-
cTpareris .o . .
CTIAKOCTI NoTOKaMu; HOCTI
OnNTMMi3auia BUTpaT
. E-commerce; KoMneHcauis
. Mepexig oo . .
OMHiKkanbHa . .. . click&collect; dark nagiHHsa
6. . riopuaHoi Mmogeni . .
TpaHcdopmMauis nponaie stores; last-mile odnanH-
napTHepcTBa npoaaxis
3aKyniBesbHi
. Y . . | Edekt
. 06’egHaHHs aNIbAAHCU; NOTICTUYHI
MapTHepchbKi . MacLuTtaby,
7. pecypciB ans Koonepauii;
cTparerii . | 3HUKEHHSA
3HWXXEHHS BUTPAT | Aep)XaBHO-NPUBATHI BUTDaT
napTHepcTBa P
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NPOAOBXEHHS Tabn.

EHeproedeKTuBHi
MNMoegHaHHSA cKnagwm; 3MEeHLUEHHS
8 ESG-opieHTOBaHa | cTiMKoCTi Ta anbTepHaTUBHA onepawuinHnx
' apanrauis pecypco3bepexeH | eHepreTuka; PU3MKIB i
HA NOKanbHi BUTpaT
BUPOOHUKM
Y3rog)XeHHs 3 YuacTb y nporpamax
IHCTHTYLiHE p,ep?KaBHoro Bi}J,HOBJ'I'EHHFI; . HocTyn po
9. aganTauis ngmmxoro Ta rPaHTOBI MeXaHi3Mu; ,D,OD,aTK'OBVIX
MiXKHapogHO CTpPaxyBaHHA pecypcis
NiATPUMKOIO BOEHHUNX PU3UKIB

[xepeno: nobynosaHo aBTOpoM Ha ocHoBi [9; 10; 11]

MNpencTaBneHa cucteMa CTpaTerin OXOMJIE K OnepauinHUn Tak i
®iIHAHCOBO-IHCTUTYLIMHUIA piBHI TpaHchopMaUil TOProBesibHUX Mepex.
CucTeMHa norika aHTUKPM30BOrO PO3BUTKY MONSIrAE y BiAMOBI Bif
BY3bKOOMEpPaLUiNHOro pearyBaHHs Ha nepeboi Ha KOPUCTb KOMMMEKCHOI
nepebynoBU apxiTeKTypu NaHUriB nocTavyaHHa [3].

MNpeTbcs NMpo po30cepedKeHHs PU3MKIB Y 3aKyniBenbHil nonituui,
NigBULLEHHS aBTOHOMHOCTI perioHanbHMX nNigpo3niniB Ta ¢opMyBaHHS
Ginblw rHy4YKkoi KoHIirypauii norictM4yHoi Mepexi. [laHnn nigxig no3sonse
3MEHLUUTN 3aNIEXHICTb Bif OKPEMMX TPAHCMOPTHUX KOPULOPIB i 3HN3UTK
YYT/IMBICTb 00 reonoNiTU4MHUX 0OMeEXeHb.

Mopsip i3 UMM KIHYOBMM QHTUKPU30BMM HAMNpsiMOM BUCTYNae€
NepeoCcMUCNIEHHSA MONITUKN YNpaBJliiHHA 3anacamMn. Y KpM30BUX yMOBAX
OOUINIbHUM € BigXig Big HagMIipHOI «CTUCHYTOCTI» TOBApHUX MOTOKIB Ta
3aMpoBafXXEHHA afanTMBHUX MoOAesNieM MJIaHYBaHHS, SKi BPaxoBYHTb
BapiaTMBHICTb MNOMWUTY, YacoBi narn MoCTa4YaHHS i pusuk pediunTy.
OnTMMI3auis CTPYKTYPU aCOPTUMEHTY i MPIOPUTETHICTL TOBAPHUX rpyn i3
BUCOKOK OOOPOTHICTH CNpuUsaoTb 30eperkeHHK CTabinbHOCTI TOBapHUX
npono3uuii i NigTpMaHHI OoBipK cnoxueauis [3].

CyTTeBY poOJib Y @aHTUKPU3OBOMY PO3BUTKY TOPrOBESIbHUX MEPEeX
Bigirpae uumdpoBa aganTauia ynpaBAiHCbKUX npoueciB. |HTerpauis
iIHPOpPMaLINHMX CUCTEM, aBTOPM3aLis aHANITUKM Ta BUKOPUCTAHHSA
MPOrHO3HUX aANropuMTMIB [03BONIAKTL OMNEPaATUBHO iAeHTUdIKYBaTH
«BY3bKi Micus» y noricTvui Ta 3Mo4esnoBaTh anbTepHaTUBHI cueHapii [10].
UndpoBi piweHHs BUCTYynawTb He fNuWe iHCTPYMEHTOM MigBULLEHHS
e(PEeKTUBHOCTI, @ 1 MeXaHi3MOM CTpaTeriYHol rHy4YKOCTi B YMOBAX BMCOKOI
BOJIATUJIBHOCTI.
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BogHouac cTabini3auia  OisnNbHOCTI  TOProBeNIbHUX  Mepex
HemMoxnmBa 6e3 ¢iHaHcoBOI apanTauil. YnpaBniHHA NIKBIOHICTHO,
ONTMMI3aLis BUTPATHOI CTPYKTYpu Ta nepernsg 6oproBux 3060B’'s3aHb
dOpMYHOTb OCHOBY ANna NIATPMMAHHA  MNATOCMNPOMOXHOCTI  Ta
IHBECTMUINHOrO noTeHuiany Mepex. [1o04aTKOBMM pe3epBOM CTIMKOCTI €
aneepcudikauia KaHaniB Npoga)ky Ta PO3BUTOK ribpupgHux dopmaris
B3aEMOLIl 3i CNOXMBayeM, LLO [03BOJISE KOMMEHCYBAaTU CKOPOYEHHS
0odNanH-NOTOKIB Ta NiABULLNTM eNaCTUYHICTb OOX04iB.

OkpeMnn BUMIp aQHTUKPU30BOrO PO3BUTKY MNOB'SI3aHMM i3
MOCUNEHHSAAM Koonepauil Ta IHCTUTYUiMHOI iHTerpauil. B3aemopgis i3
napTHepaMu, y4yacTb Yy nporpamax nigTpMMKuM Bi3Hecy Ta BpaxyBaHHS
MPUHLMNIB CTAsIOro PO3BUTKY PO3LUMPIOOTL PeCYpCHY 6a3y ToproBesibHUX
MepeX i 3MeHLYITb AOBroCTPOKOBI onepauinHi pusmnku [9].

TakMM  4YMHOM, KOMMNMEKCHICTb 3a3Ha4YeHUX OpraHi3auinHux,
®IHQHCOBMX, TEXHOMOrIYHMX Ta IHCTUTYUIMHMX 3MiH 3abe3neuye
TpaHcdopMauio bBizHec-Mogeni putenny He 3a [OOMNOMOMOK PEeXuMy
BUMYLUEHOro pearyBaHHs a OpPMyBaHHSA CTiMKOI, THy4Kol Ta
onBepcndikoBaHOI CUCTEMU PYHKLIIOHYBAHHS.

BucHoBKK. Y pe3ynbTaTi NpoBeOEeHOro [OO0C/iIOXEeHHS BUSABIEHO
CUCTEMHI ¢iHaHCOBO-OMepaLiHi MOopyWweHHs y pPoboTi ToproBesibHUX
MepeX Yyepes NOTiCTUYHI LWOKW, SKi BIMJIMHYNM Ha BiTYU3HSAHUN PUTENN Ha
NMo4aTKy MNOBHOMACLUTAabHOro BTOPrHeHHS. Y 3B'A3KY i3 LMM aHTUKPU30BUN
CTPaTeriYHMM PO3BUTOK TOProBESIbHUX MEPEX, SIKUIN MaE BaraToBUMIpHUN
XapaKTep, HauineHnn Ha aueepcudikauilo NoCTayaHHSA, NOMiCTUYHY
nepebynoBy Ta IHCTUTYUiMHY iHTerpauito. CuctemMHa peanisauis
OoKpecneHux y poboTi cTpaTterin ¢opMye NiArpyHTA ONs NepLioyYeproBol
KOPOTKOCTPOKOBOI apanTtauil i Hapani 0o LOBrOCTPOKOBOI
KOHKYPEHTOCMPOMOXHOCTI Ta MNOKpPalWeHHA ¢iHAHCOBO-€KOHOMIYHOro
CTaHy TOProBeSIbHUX MepeX Yy nepiog BOEHHOI Ta MNICNSABOEHHOI
TpaHcdopMaLil eKOHOMIKKN YKpaiHu.
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ANTI-CRISIS STRATEGIC DEVELOPMENT OF RETAIL CHAINS UNDER
LOGISTICAL DESTABILIZATION

The article examines the transformation of retail chains in Ukraine
under conditions of severe logistical disruption caused by wartime shocks
and infrastructure damage. The research focuses on identifying the strategic
determinants of business resilience when supply chains become unstable,
transportation routes are reconfigured, and cost structures are significantly
altered. Retail networks are considered not only as commercial entities but
also as systemically important actors ensuring market continuity and
consumer access to essential goods. The study analyzes the key performance
indicators dynamics of leading retail chains during 2021-2024, revealing a
strong sensitivity of profitability and inventory turnover to external logistical
constraints. The deterioration of sales margins during the disruption peak
phase is interpreted as a consequence of increased transportation costs,
supply delays, shifts in import dependence, and the need to accumulate
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precautionary stocks. At the same time, the research highlights differentiated
adaptive capacity across retail formats, demonstrating that discount-oriented
business models exhibit relatively higher operational flexibility under crisis
conditions. A multi-level conceptual framework is developed to explain the
interaction between external risk factors and internal organizational
responses. The paper substantiates the transition from cost-minimization
logic toward adaptive strategic management that integrates supplier
diversification, logistics restructuring, buffer inventory policies, digital
supply chain management tools, financial stabilization instruments, and
omnichannel development. Emphasis is placed on the systemic nature of
transformation, where operational, technological, financial, and institutional
adjustments are implemented in a coordinated manner. The findings confirm
that sustainable recovery of retail chains requires not isolated tactical
reactions but a comprehensive redesign of supply chain architecture and
strategic priorities. The proposed set of anti-crisis strategies forms a
foundation for strengthening competitiveness, enhancing liquidity, and
ensuring long-term adaptability in a volatile economic environment. The
conclusions may serve as a methodological basis for improving strategic
planning of retail chains operating in high-risk and post-crisis context.

Keywords: strategic development; crisis management; retail chains;
logistical destabilization; profitability; supply chains.
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