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ADAPTIVE MANAGEMENT AS A TOOL OF RESILIENT ECONOMIC
DEVELOPMENT OF EDUCATIONAL INSTITUTIONS

This research investigates an adaptive management model designed for
the educational sector to effectively address informational challenges and
promote economic resilience. In response to the dynamic educational
environment marked by rapid technological advancements and diverse
stakeholder needs, the model integrates crisis management processes with
decentralization strategies. This research underscores the significance of
integrating these elements to enhance educational agility, effectiveness, and
economic sustainability. Empowering local communities, optimizing resource
allocation, and rationalizing information flows are essential components of
the adaptive management model, enabling institutions to navigate crises
proactively while fostering a culture of continuous improvement. The findings
contribute to advancing educational management practices, offering practical
insights for educational leaders striving to ensure resilience and innovation
in their institutions amidst evolving challenges.

Keywords: adaptive management; educational sector; informational
challenges; economic resilience; crisis management.

The educational sector, facing rapid changes and complex
challenges, requires innovative and flexible management approaches.
Traditional management models often lack the agility needed to respond
effectively to dynamic environments characterized by technological
advancements, socio-economic shifts, and evolving educational needs. In
this context, adaptive management emerges as a promising approach to
enhance the responsiveness and resilience of educational institutions.

Adaptive management, originally developed in the field of natural
resource management, is a systematic process for continually improving
policies and practices by learning from the outcomes of implemented
strategies. This approach emphasizes flexibility, iterative learning,
stakeholder engagement, and data-driven decision-making. Its
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application in education can foster an environment where continuous

improvement and adaptation are integral to the institution's culture [4].

The education sector today faces unprecedented challenges,
including the need to integrate high technology systems, adapt to
informational changes, and meet diverse student needs. Traditional
management approaches often fall short in addressing these challenges
due to their rigid structures and limited adaptability.

By embracing adaptive management, educational institutions can
better align their strategies with the evolving demands of the educational
landscape, ultimately improving educational outcomes and institutional
performance.

This research will contribute to the body of knowledge in
educational management by providing a detailed exploration of adaptive
management principles and their application in the educational sector.
The findings are expected to offer valuable insights for policymakers,
administrators, and educators seeking to foster a more adaptive and
resilient educational environment.

An effective management model for the educational sector under
informational challenges involves the interaction of crisis management
processes and decentralization [2]. This approach is essential for several
reasons:

1. Delineation of Functions: functions are distributed among economic
sectors, management elements, and individual communities. These
entities develop crisis management strategies, make managerial
decisions, ensure their implementation, and carry out control and
regulation. This clear delineation of roles enhances coordination and
efficiency in addressing crises.

2. Minimization of Hierarchical Levels: the levels of subordination are
minimized, and the objects subjected to crisis management are
optimized. This reduction in bureaucratic layers allows for more
agile and responsive decision-making, crucial in times of crisis.

3. Alignment with Crisis Management Objectives: departments are tasked
with crisis management according to the defined mission,
overarching goals, and key tasks of crisis management. Ensuring
that all actions align with these objectives guarantees that the crisis
response is coherent and purpose-driven.

4. Delegation of Authority: powers and responsibilities (decision-making
rights) are delegated to local communities. Empowering local
communities fosters a sense of ownership and accountability,
enhancing the effectiveness of crisis management measures at the
grassroots level.
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5. Cost Optimization: expenses are optimized, and funds are allocated
for crisis measures based on the decisions made. Justifying the
distribution of resources ensures that financial inputs are used
efficiently to achieve maximum impact.

6. Comprehensive Problem Coverage: problems are addressed
holistically, with departments interacting and coordinating all stages
of diagnostics and monitoring. A comprehensive approach ensures
that all aspects of the crisis are managed effectively, preventing gaps
and overlaps.

7. Rationalization of Information Flows: information flows are
rationalized, ensuring that relevant data is efficiently shared and
utilized. Streamlining information processes supports timely and
informed decision-making, which is critical in managing crises
effectively.

This adaptive management model, emphasizing crisis management
and decentralization, is crucial in the educational sector. It enables
institutions to navigate informational challenges by fostering flexibility,
responsiveness, and collaboration across all levels of the organization.
By integrating these principles, educationalinstitutions can enhance their
resilience and capacity to adapt to rapidly changing environments,
ultimately ensuring continuity and quality in education.

Informational changes, realized within the informational field,
consist of three main components: high technology, human capital, and
pragma-psychology. The adaptive management model will focus on
these three areas: virtualization of the institution, personnel policy, and
branding.

High Technology: Virtualization of the Institution

The virtualization of educational institutions involves the integration
of advanced technological systems to create a flexible and responsive
learning environment [1]. This transformation is essential for
accommodating the diverse needs of students and ensuring continuity in
education, especially during disruptions such as pandemics or natural
disasters. By leveraging cloud computing, schools and universities can
provide scalable and accessible learning resources, enabling students to
access educational materials anytime, anywhere. Virtual classrooms and
online collaboration tools facilitate real-time interaction between
students and teachers, promoting active learning and engagement
despite physical distances.

This component includes:
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- Implementation of e-learning platforms: Ensuring that educational
content is accessible online, allowing for remote learning and flexible
study schedules.

- Use of advanced data analytics: Leveraging big data and analytics to
tailor educational experiences to individual student needs and improve
institutional decision-making.

- Adoption of innovative educational tools: Integrating tools such as
virtual reality (VR), augmented reality (AR), and artificial intelligence
(Al) to enhance teaching and learning processes.

Overall, the virtualization of educational institutions fosters a more
inclusive and adaptable educational system, capable of meeting the
demands of the 21st century and preparing students for a rapidly
evolving digital world.

Human Capital: Personnel Policy

Effective management of human capital is crucial for the adaptive
management model, as it ensures that educational institutions are
equipped with a competent and motivated workforce capable of
navigating and implementing necessary changes [2]. This focus on
personnel policy encompasses several key strategies aimed at
optimizing the skills, performance, and well-being of staff. This involves:
- Continuous professional development: Providing ongoing training and

development opportunities for educators and administrative staff to
adapt to new technologies and methodologies.

- Talent management: Attracting, retaining, and nurturing talent within
the educational sector to ensure a high-quality workforce.

- Flexible work arrangements: Implementing policies that allow for
flexible working conditions, promoting work-life balance and
reducing burnout.

By focusing on these aspects of personnel policy, educational
institutions can effectively manage their human capital, ensuring that
they have the skilled, motivated, and resilient workforce needed to adapt
to changing circumstances and drive continuous improvement. This
approach not only enhances institutional effectiveness but also
contributes to a more positive and engaging educational experience for
students.

Pragma-Psychology: Branding and Institutional Image

Branding plays a significant role in establishing the identity and
reputation of educational institutions. It involves creating a strong,
positive image that reflects the institution's values, strengths, and unique
characteristics [3]. A well-developed brand can differentiate an
institution in a competitive educational landscape, attract students, staff,
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and funding, and build lasting relationships with stakeholders. Key

aspects include:

- Developing a strong institutional brand: Creating a recognizable and
reputable brand that reflects the values and strengths of the
institution.

- Engaging with stakeholders: Building strong relationships with
students, parents, staff, and the community to foster trust and
loyalty.

- Promoting psychological well-being: Implementing programs and
support systems that address the psychological needs of students
and staff, contributing to a positive and supportive educational
environment.

By focusing on branding and institutional image through the lens of
pragma-psychology, educational institutions can create a compelling,
trustworthy, and positive identity. This not only attracts and retains talent
and resources but also builds a strong foundation for long-term success
and resilience in the face of informational challenges.

In the rapidly evolving landscape of the educational sector,
characterized by informational challenges and technological
advancements, an adaptive management model is essential for fostering
resilience and continuous improvement. This research has outlined the
fundamental components of such a model, emphasizing the integration
of crisis management processes and decentralization to enhance
flexibility and responsiveness.

By focusing on the virtualization of educational institutions,
effective management of human capital, and strategic branding through
pragma-psychology, the proposed model addresses the critical aspects
of high technology, human capital, and institutional image. Virtualization
enables the creation of a dynamic and accessible learning environment,
personalized to meet the diverse needs of students and staff. Effective
personnel policies ensure a motivated and skilled workforce, capable of
driving innovation and maintaining high standards of education. Strategic
branding and stakeholder engagement build a strong, positive reputation,
essential for attracting talent and resources, and maintaining trust.

This adaptive management model is not only responsive to crises
but also proactive in fostering a culture of continuous learning and
improvement. By delegating decision-making powers to local
communities, optimizing resource allocation, and rationalizing
information flows, the model ensures that educational institutions are
well-equipped to navigate and thrive amidst the complexities of the
modern educational environment.

The findings of this research highlight the importance of integrating
advanced technological systems, continuous professional development,
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flexible work arrangements, and comprehensive well-being programs.
Additionally, the strategic development and communication of a strong
institutional brand, aligned with the principles of pragma-psychology,
play a crucial role in establishing a reputable and resilient educational
institution.

In conclusion, the adaptive management model presented in this
research provides a robust framework for educational institutions to
enhance their agility, effectiveness, and overall performance. By
embracing these principles, educational leaders can ensure that their
institutions are not only prepared to meet current challenges but are also
positioned for sustained success and innovation in the future. Further
research and practical application of this model will continue to refine
and validate its effectiveness, contributing to the advancement of
educational management practices.
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"HauioHanbHWi yHiBEPCUTET BOAHOIO rocrogapcTsa Ta NpMpPoJoKOPUCTyBaHHS, M. PiBHe

AOANTUBHE YNPABJIIHHA AK MEXAHI3M CTIMKOIr0 EKOHOMIYHOIO
PO3BUTKY 3AKJIALLY OCBITH

MponoHoBaHe HayKkoBe pAochnimKeHHA (GOKYcCyeTbca Ha wMopaeni
afanTUBHOIrO ynpaBniHHA c¢$epol OCBiTU, OCHOBHOK METOK SHKOro €
edpeKTUBHE NOAONAHHA iIHPOPMaLIIMHMX BUKJUKIB Ta NiATPUMKA €KOHOMIYHOI
cTinkocTi 3aknapiB ocBiTM. OCKinbKM pAUHaAMiIYHe OCBITHE cepepoBuLye
XapaKTepPU3YETHCA LWBMAKMMM TEXHONOrNYHUMM 3MiHAMK, aganTMBHA MoAaesb
ynpaBniHHA iHTErpye npouecu aHTUKPU3OBOro ynpasiiHHA i3 cTpaTeriaMu
AeueHTpanisauii. LleHTpanbHUM eneMeHTOM Ui€l Mopeni € BipTyanisauis
OCBIiTHiX YCTaHOB, fie NPONOHYETbCA BUKOPUCTOBYBATHU NepeaoBi TeXHOMOrIYHI
CUCTEMM AN CTBOPEHHSA FHYYKUX Ta AMHAMIYHUX HaBYaJIbHUX cepepoBumil,. Lle
BKJIIOMA€E BNPOBAMYKEHHA €IeKTPOHHUX HaBYaJibHMX NNaT¢opM, BipTyasbHUX
KnaciB Ta IHHOBAUiMHMX HaBYaJIbHUX IHCTPYMEHTIB, NPU3HAYeHUX AnNA
NiATPUMKU NepcoHanizoBaHUX HaBYaNbHUX npouecis. EpekTuBHe ynpasniHHsa
NIOACBKUM  KaniTanoMm BiAlirpae BaXXNMBY Pposib i BKAKYAE NOCTIMHUA
npodecitHUA pPO3BUTOK, YNpaBJliHHA TajlaHTaMM Ta FHy4Kki ymoBu npaui. Li
iHiLiaTMBM cnpsAMoBaHi Ha PO3BUTOK KBanipikoBaHOro Ta MOTUBOBAHOIO
HAyKOBO-NeaaroriYyHoro nepcoHasy, 3AaTHOro apanTyBaTUCA A0 3MiHHOro
iHpopmauinHoro cepepoBuwa. KpiMm Toro, npuHUMNM nparMa-ncuxonorii
HanpaBsieHi Ha cTpaTerivyHi 3ycunnsa iHCTUTYUiMHOro GpeHAauHry. LLnsxom
PO3POOKM 4YiTKOI IHCTUTYLINHOI iAEHTUYHOCTI, WO 0a3yeTbCs Ha OCHOBHUX
LiIHHOCTAX i CUNbHMX CTOPOHAaX, 3aKJlaAuM OCBITU MOXXYTb 3MILHUTU CBOK
penyTauilo Ta CTINKICTb Ha KOHKYPEHTHOMY PUHKY OCBIiTHiX nocnyr. HaykoBse
DOCNIMKEHHA MNiAKPecnwe 3Ha4YeHHA iHTerpauili UMX eneMeHTiB Ansa
NOKPALLEHHA OCBITHbOI FHYYKOCTI, €PEeKTUBHOCTIi Ta €KOHOMIYHOI CTIMKOCTI.
BaxnuBuMmn cknapoBMMm Mopesii afaanTUMBHOrO ynpasiliiHHA € ONTUMiI3auif
po3nopainy pecypciB Ta pauioHanisauis iHpopMaLiMHMX NOTOKIB, WO A03BONAE
OCBiTHIiM yCTaHOBaM BeCTM MPOAKTUBHY 60poTbOy 3 KpusamMu Ta CNpusaTH
KynbTypi NOCTINHOrO yAOCKOHaNeHHA. B pe3synbrax pocnimkeHHs HaBeAeHoO
NPaKTU4Hi IHCTPYMEHTU ANSA 3MiLlHEHHSA CTIMKOCTi Ta CTUMYJIIOBaAHHSA iHHOBAaL N
B 3aKsiapax ocBiTU. Lli iHcTpyMeHTU cnpssMoOBaHi Ha NiABULLEHHA e eKTUBHOCTI
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yNpaBRiHCbKUX pilleHb, PO3BUTOK Npo¢eciMHOro noTteHuWiany nepcoHany Ta
BMNPOBa)KEeHHS NepeaoBMX HaBYaJIbHUX TEXHOJIONIN.

KnryoBi cnoBa: apanTuBHe ynpaBiiHHA; cdepa OCBiTH; iHPOPMALINHI
BMJINBWU; EKOHOMIYHA CTINKICTb; aHTUKPU30BE YyNPABJIiHHS.

OTpuMaHo: 15 yepBHs 2024 poky
MpopeueH3oBaHo: 20 yepBHs 2024 poky
MpuinHato oo ppyky: 21 yepsHs 2024 poky
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