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YkpaiHa

TEOPETWUYHI 3ACAAU YOOCKOHAJIEHHSA NPOLECIB KAAPOBOIo
PEKPYTUHI'Y B YMOBAX BUKJIUKIB CYHACHOI0 PUHKY NMPALII

KappoBuii MeHemKMEHT B YMOBaxX CbOroAeHHs Ma€ HaA3BUYAWHO
Ba)K/IuBe 3HA4YeHHA B 3abe3neyeHHi KOHKYPEHTOCNPOMOXHOCTiI OyAb-saKoi
opraHisauii. 0co6nuBoi akTyanbHocTi B yMoBax AediuuTy KaapiB Ha PUHKY
npaui HabyBaloTb Npouecu peKpyTUHIy nepcoHany. B enoxy kagpoBoro ronoay
CTpaTeriyHa MeTa PEeKPYTUHry - He MpOCTO LYKaTU noaen, a nigbuparm
TaNaHTM, 3 SAKUMU MOXKHA TMNpaulBaTM e@PeKTUBHO i [AOBroCTPOKOBO.
EdpeKTUBHMIA pPEeKpPYTUHI NepcoHany CbOrogHi NMOBUHEH FPYHTYBaTUCb Ha
NOEAHAHHI KJAaCMYHUX YNpPaBAiHCbKMX KOHUenuWwin i3 cy4yacHumMu HR-
NPaKTUKaMHU, L0 BPaXoBYKOTb TeHAEHUIT undpoBizauii, aeMorpadivyHi 3MiHM Ta
TpaHchopMaLilo PMHKY npaui. Y cTaTTi 3anponoHOBaHO NiAxXxoaAu A0 opraHisauii
KMIOYOBUX TMpPOLECiB PEeKPYTUHTY MepcoHany, 30KpeMa, CTBOPEHHSA
BHYTPIlLHbOro Ta 30BHilUHbOr0 KaAAPOBOro pesepBy, BUGOPY m)Kepes MOWYKY
nepcoHany, ¢opMyBaHs CUCTEMM KJIOHOBMX MNOKA3HUKIB e¢PeKTUBHOCTI
PEeKPYTUHTY.

KnwoyoBi cnoBa: KagpoBU MEHEOXMEHT; PeKPYTUHI; KaapoBUIN pe3eps;
O)Kepena peKpYTUHTY; METPUKUN e PEeKTUBHOCTI.

MocTtaHoBka npo6nemMu. HuHi YKpaiHa nepexxuBae oOpouH 3
HaWCKNaAHIWKMX nepioAdiB y cBoin icTopil. [NoBHOMacwTabHi BiMCbKOBI Ail
He NPOCTO 3pYMHYBaNM MicTa Ta iIHOPACTPYKTYpPY, @ 1 rNMOOKO BNANHYN
Ha EKOHOMiKy, 0cob6/MBO Ha PMHOK npaui. ban3bko 7 MNH yKpaiHuis
eMirpyBanu, 4 MAH CTanuM BHYTPIWHbO nepeMiweHnMm ocobamn. B
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MacwTabi gep*kaBu nNpono3uuii poboTU CborogHi 3Ha4YHO NepPeBULLYHOTb
nonut, ocobnuBo cepen KBanipikoBaHux ¢axiBuiB. 3a OUIHKaMKu
MixkHapoHoI opraHisauil npaui, AN BiAHOBNEHHS YKpaiHM 3Hagobutbcs
LOOATKOBO 6ins 9 MAH NpauiBHMKIB, NPOTe LLOPOKY HacesneHHa YKpalHu
3MeHwWwyeTbea Ha 250-300 Tucsy 4YoNoBiK, @ KOXHA ranysb €KOHOMIKM
cTpakpae Big pediumTy NpauiBHUKIB

B yMOBax iCHYOUNX BUKIINKIB PUHKY NpaLi 3pOCTa€E posib KAAPOBOro
MeHeOXMeHTy sK ¢akTopa cTabinbHoro 3abe3nevyeHHs opraHilauil
NMepcoHanoM HeobXxigHOI KinbKoOCTi Ta AKocTi. [pn UbOMYy KHO4YOBUM
npoLecoM KaapoBOro MeHeaXXMEHTY B AAHOMY KOHTEKCTI € PEeKPYTUHI
nepcoHany, akuMi 3abe3neyye opraHisauito HeobXigHUMWU NACBKUMU
pecypcaMu BiANOBiAHO A0 BCTAaHOBNEHMX BUMOr Ta noTpeb. Y cy4acHomy
BUCOKOKOHKYPEHTHOMY CepefoBULLI, Ae 3a/ly4eHHS TaNaHTIB € KPUTUYHO
BaXX/IMBUM, PEKPYTUHI CTAaE CTPaTeriyHMM iHCTPYMEHTOM pPO3BUTKY Byab
AKOI OpraHi3auil.

HeBupilwleHa paHille 4acTUHA 3aranbHoi npo6nemu. AHanis
TeHOEHUIN Ha PUHKY npaui YKpalHW CBIAYUTb NPO HASABHICTb HWU3KMK
B3a€EMOMNOB'A3aHMX npobneM, WO MaKTb CUCTEMHUW XapaKkTep |
CTBOPKOKOTb KapAMHaNbHO HOBE CepenoBuLle, B SKOMY BXXe NMPaulooTh i
O6ynyTb npauoBaTy BNacHMKKM Bi3Hecy, KepiBHUKM opraHizauin Ta ¢axisui
3 NepcoHany B HanNpPsMKY 3any4eHHs AKICHOI Ta KBanidpikoBaHol poboyol
cunw.

KnioyoBMM npobneMamMm cyy4yaCcHoro puHKY npaui € gediuunt
pobo4yol cunn, gucnponopuivHe BIAHOBMEHHS PWHKY Npaui B po3pi3i
perioHiB Ta npodecii, HU3bKMI pPiBEHb ONNaTU Npaui, HEBIANOBIOHICTb
BUMOr po6oTOoAaBLIB Ta KOMMETEeHLUIM KaHAWAATIiB, He3adeKknapoBaHa
npaus.

KpiM TOro, npakTuka p[isnbHOCTI  BiNbWOCTI  YKPAIHCbKMX
NiANPMEMCTB XapaKTepPU3YETbCA HACTYNMHUMU TUNOBMMU npobneMamu y
chepi ynpaBniHHSA NepcoHanoM:

. PeakTMBHMM nigxig A0 HaMWMy, KONW MOWYK KaHOWAATIiB
MOYMHAETLCA NNLLE MiCNS BUHUKHEHHS KPUTUYHOI noTpebn.

. O6MexxeHi KaHanu NoLWwyKy NepcoHany.

. TpuBanui Ta HECTPYKTYpPOBaHUM npouec Bigbopy.

. BiocyTHICTb cMCTEMM aHANITUKM Ta OUiIHKU ePeKTUBHOCTI
PEKPYTUHTY.

Y 3B'A3Ky 3 UMM e(deKTUBHWUMA PEKPYTUHI CbOrOAHI CTaE
CTpaTeriyHO KOHKYPEHTHO nepeBarok 6yab-AKOl opraHidauil, OCKiNIbKK
3abe3neyye 3any4yeHHsa HanbinbLW BiANOBIAHMX KAaHOMOATIB, CKOPOUYEHHS
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Yyacy Ta BapToCTi nipnbopy, NiABULLEHHS SIKOCTI HaMMy Ta 3HUXKEHHS
PU3KKIB, NOB'A3aHMX 3 NOMUIIKAMU Npu BUBOpi nepcoHany.

MpoTe, KNKO4YOBI MPOLECU PEKPYTUHTY MawTb OyTU TFHY4YKMMM,
afoanToBaHUMM L0 MIHAMBUX NOTpebd pPWMHKY npaui Ta ePeKTUBHMMU B
YMOBAX Cy4aCHMX BUKNUKIB i gediumty kBanidikoBaHoro nepcoHany. [Ans
BUpPiLLEHHA 3a3Ha4YeHUX NpobseM nocTae HeobXiOQHICTb B YOOCKOHANEHHI
iCHYHUYMX NIAXOAIB A0 PEKPYTUHIY NepcoHany Ta aganTtauisa IX o HOBUX
YMOB rocrnofaptoBaHHS.

Uini pocnipkeHHa. BpaxoBywuu nepenivyeHi Bule Ta iHLWI
BUKJIMKM CYYaCHOrO0 PWHKY MpaLli BUHMKAE HeobXxigHicTb npu nobynos.i
CUCTEMWN KAaApPOBOro MEHEeOXXMEHTY Ta PEeKPYTUHIY NMepcoHany 30Kpema,
BPaxoBYBaTW  KJ/IIOYOBI  TEHOEHUIl Ta WBMOKO |  e(eKTUBHO
nepebynoByBaTu BCi npouecn. OCHOBHI TeHOEHLiT Ta NepCNeKTUBU PUHKY
npaui, Ao SKkux € noTtpeba apanToByBaTUM CUCTEMY KaapoBOro
MeHeOXXMEHTY, Ha Hally OYMKY, BK4YaTb (puc. 1).

AKTUBHE 3aNy4YeHHS MONogi,
— nNeHcioHepiB, BETEpaHiB, N0LAEN 3
iHBanigHicTIO

MOLWYK Ta YTPUMAHHS TanaHTiB.,
— 3MiHa nigxoAais oo MoTuBaLii Ta
npo¢ecinHOro po3BnUTKy

rHyYKki popMu npauesnawTyBaHHSA
Ta opraHisauii poboumnx npouecis

— aBToMaTmu3auia 6isHec-npouecis

KJIIOYOBI TEHOEHLIT PUHKY npayi

3MiHa OYiKyBaHb KaHAMAATIB Ta
nigBuLLEHa yBara oo penyrauii
poboToAaBUS, PiBHS KOPNOPATUBHOI
KyNbTypu

Puc. 1. KniouoBi TeHaeHUil puHKy npaui B ymoBax aediunty Kaapis
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byob-sKi KOHUeNUil MOYMHAKTLCA 3 MPUHLUMIB, OTXKEe Hamu
cpopMynboBaHi TPU FOSIOBHI NPUHLKNN, SIKi 3abe3neyaTb CUCTEMHICTb Ta
edeKTUBHICTb cTpaTeriyHoi poboTn 3 mepcoHanom (puc. 2).

Mepexia BIA CWTyaTUBHOrO A0  [MonepemkeHHA npo6nem  BpaxyBaHH:A ocobnmBocTen
M/1aHOBOr0 YNPAaB/IHHA KaAPaMW  3aMICTb pearyBaHHA Ha HacNigKW  PISHWX KaTeropiid crispo6ITHUKIB
nepegbavae pospobky  — KIHOYOBMIA npuvHUMN € HeobXx14HO YMOBOIO
KOMMNEKCHOT KaApoBOi NONITUKY,  cydacHoro HR-meHegxmeHTy. Lle  edexTUBHOI KaApOBOI MOAITUKM.
AKa  OXOMAWE BC  acnekTM nepeabavae noctifiHuii  Pi3Hi rpynu nepcoHany
po6oTu 3 nepcoHanom — B4 MOHITOPWMHI cuUTyauli Ha puHky  (po6ITHMKK, daxiBuy,
Haiimy Ao PO3BUTKY Ta npau), NPOrHo3yBaHHA MOTpe6 y  MeHeakepum) MaloTb PI3HI
YTpUmaHHs. Bcl npouecy maTe  nepcoHan, BUABNEHHA  NOTpebw, MOTMBALLIIO Ta

6yTM B3AEMOMNOBA3IAHMMKU  Ta  MOTEHWIMHWX PU3MKIB MAWHHOCTI  OYIKYBaHHA BIA po6oTojgaeus. 3a

MIANOPAAKOBAHMMMK EAUHIA METI  Ta 3aB4YacHy Po3pobKy 3axodlB 3 AaHWmu Deloitte, koMnaHii, K

— 3a6e3neyeHHIo NIANPUEMCTBA  ix MIHIMI3aLyli. 3rigHo 3 BMPOBaAKYOTb NepCoHanI3oBaH!

Heo6XIAHUMI NIOACEKUMW  AocnigskeHHsIM PwC, KOMMaHIi 3 nigxoamn Ao ynpasiHHA

pecypcamu BIAMOBIAHOT  NpPOaKTMBHWMM MNiAXodoM A0 HR  NepcoHanom, AocsaraiwTb Ha 47%

KBanigikawli y noTpiGHui yac. AEMOHCTPYIOTE Ha 25% BWlly  BULLOMO pIBHA  YTpUMaHHs
NPOAYKTWUBHICTL NepcoHany. CNIBPOGITHWUKIB.

Puc. 2. MpuHuunm pedpopMyBaHHA KaapoBUX npoLeciB

3aCcToCyBaHHA UMX MNPUHLMMIB [03BOMINMTb CTBOPUTU THY4YKY Ta
afanTUBHY CUCTEMY PEKPYTUHIY KBanipikoBaHOro nepcoHany, 3aTHy
edbeKTUBHO PYHKLIOHYBATU B YMOBAX MiHNMBOro 6isHec-cepegoBuLla Ta
3abe3nevyBaTu NiANPUEMCTBO HEOBXiAHUMM pecypcamMm Ans AOCATHEHHS
Moro cTpaTeriyHmx Winen.

BpaxoBywoun TeHOEHUIl PUHKY npaui Ta NoTeHuiMHMn pediunt
poboY0oi CUN KNHYOBUMM HaNPSIMKaMUM PEKPYTUHTY NepcoHany B 6yab-
AKin opraHizauii noBmHHI ctatu (puc. 3). Po3rnaHeMo geTanbHilwe geski 3
HUX, SIKi € HAA3BMYAMNHO BAXXJIMBUMMU, iHOAI HABITb KPUTUYHUMM.

CTBOpeHHS Ta ynpaB/liHHS KaapoBUM pe3epBOM AJ1s1 0NepaTuBHOMO
3aKpuTTS BakaHcin. Buxopgsum 3 cuTyauil Ha PUHKY npaui, cy4acHi
OpraHisauil NOBMHHI BYTM rHYYKMMM Ta LWUBMAOKO pearyBaTty Ha 3MiHu. [ig
HOBI BWK/IMKM Ta MNPOEKTU NOTPiGHIi HOBI NpPaUiBHUMKW, MOWYK SKUX
CbOrofHi YyCKNagHeHWW, TOMY KaApOBMW pe3epB CTAE CTpaTerivyHo
BAaX>X/IMBMM [HCTPYMEHTOM, SIKMW [o3BoNnse 3abe3neuyntn cTabinbHe i
WBWUAKE 3aKPMTTS BAKAHCIN Ta BUCOKY SKICTb pPeKpyTuHry. posiBuwm
aHani3 TeopeTUYHUX nNigxoniB OO0 CTBOPEHHs i poboTM 3 KagpoBuUM
pe3epBOM BapTO, HAa HawWwy AYMKY, BUAOINMTU OKPEMO BHYTPIWHIM Ta
30BHILLHIV KaapoBuit peseps (puc. 4).
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— MOHITOPUWHI Ta aHaNiTUKa PUHKY Npaui

CTBOpEHHS Ta yNpaBAiHHA KaApOBUM pe3epBOM A4S
OMepaTUBHOIO 3aKPUTTS BaKaHCIN

— OnTuMisauis pxepen Ta METOAIB COPCUMHIY NEPCOHany

— Po3po6ka BOPOHKWN PEKPYTUHTY

— CTBOpeHHs bpeHay poboTonaBus

Mpouecu pekpyTUHIY

— ABTOMATM3aUis CUCTEMU YTIPABJIHHA PEKPYTUHIOM

BnpoBapyKeHHS YiTKOT CUCTEMU METPUK A8 OLIHKMK
e(PEeKTUBHOCTI PEKPYTUHTY

Puc. 3. Knio4oBi npouecy peKpyTUHry nepcoHasny B yMoBax BUKJIUKIB
CY4acCHOro puHKy npadui

cucteMa pobotu 3
nepcneKTMBHUMMU
BHyTpiwHin cniBpobiTHMKaMUK, SKi MaloTb
NoTEeHLian 3aMHATU KJTHOYOBI
nocagm

KappoBsun

peseps
daxiBui, AKi MalOTb HEOOXiAHI
HaBUYKM i 30aTHI 3aMiHUTKU
30BHiLWHIN KJII0O4YOBMX CMiBPOBITHUKIB
KOMNaHii, AKi HUHI NpauoTb
B iHLIMX OpraHizauisax

Puc. 4. CknapoBi KaapoBoro pesepBy opraHisauii

OcKinbkM pecypcyn KOXKHOro cniBpobiTHMKA MOBUHHI bOyTH
MaKCMManbHO ePeKTUBHO BUKOPUCTAHI KOMMAHIE, BHYTPILUHINA KagpoBumn
pe3epB - ue cucteMa poboTM 3 NepcneKTUBHUMU CniBPOBITHUKAMMU, SKi
MAlTb NOTEHUian 3aMHATM KAK4YoBi nocagu. Llenm npouec BKAK4YaE
BU3HAYEHHS KJIOYOBUX Nocag Ta KpuTepiiB Biabopy, OUiIHKY MOTOYHMUX
CNiBpObGITHMKIB Ta GOPMYyBaHHA NPOrpaMm IxX pO3BUTKY.

CTBOpEHHSA BHYTPILWHLOIO KagpoOBOro pe3epBy Ta NNaHyBaHHSA
HacTynHWUTBA [03BoNse 3abe3neuntn 36eperkeHHs eKCNnepTHOCTI Ta
KOMMEeTEeHTHOCTI YycepeauHi KOMNaHil, NiATPMMKY BUCOKOI SAKOCTI Ta
b6e3nepepBHOCTI 6i3Hec-npoueciB, cTabiflbHY KOpPNOpPaTUBHY KyJbTypy,
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€KOHOMIl0 4acy Ha apjanTauito, CTBOPUTM YMOBM LIS OPraHi4yHoro
Kap'€pHOro 3pOCTaHHSA NepcoHany.

30BHIWHIN KagpoBui pe3epB - axiBui, AKi MalTb HeoOXigHi
HABWYKMW i 3AaTHI 3aMiHUTK KJTHOYOBUX CMiBPOBITHMKIB KOMNaAHIl, IKi HUHI
MPaLTb B iHLWKNX OpraHi3auisax. ¥ 30BHILWHIN KaapoBUIM pe3epB MOXYTb
OyTM BKOYEHI KaHOMOaATW, SKi 3alMMalwTb aHanoriyHi nocagu B
KOMMaHiIX-KOHKYpPeHTiB, abo npodinbHi ¢axiBui, SKi nNpauwTs B
OpraHi3auisx iHWnX rany3en, ane MawTb HeOOXigHY KBanidikauit.

Ona 3abe3neyeHHa e(PEKTUBHONO MeXaHi3My 30BHIiLIHbOrO
KagpoBOro pe3epBy He0oOXigHO cTBOpOBATH | BeCTM 6a3m KaHOMAATIB, SKi
003BONSATb LWBUAOKO 3aKPUTU BaKaHCil 3aBOSKW OUiHLI BnacHux 6a3
OaHUX NOTeHUiMHMX KaHOMAATIB Ha BiAMNOBIAHICTb MOTOYHUM 3annTaM Ta
Bnbopy i3 paHiwe 36epexeHnx KaHaupaTtie. B cydacHux ymoBax
ynpaeniHHA 6a3010 KaHAMAATIB CTA€ CTpaTeriyHUM 3aBaaHHAM. BoHa Mae
OyTM He NpoCTO apxiBOM [OOKYMEHTIB, @ KEepOBaHOK CUCTEMON, $Ka
3abe3nevye WBMOKMIN NOLWYK, NPO30PICTb €TaniB Ta TOYHY aHaNITUKY.

BpaxoBytoun MacwTab Ta CKNagHicCTb 3aBAaHHA, poborta  3i
CTBOPEHHSA KAApOBOro pe3epBYy BMMAara€ KOMMJEKCHOro nigxogy Ta
peTenibHOro NJaHyBaHHS, WO NPeACcTaBeHO HaMuM Ha puc. 5.

[naHyBaHHA

. .. MpodintoBaHHA
BuzHauveHHs LinboBUX ONTUManbHoI .
nocag Ha niaroToBk YMcenbHOCTI LINbOBAX NOcan,
eseps Y €3epBiCTiB Nif KOXH dopmyBaHHs Kkapt
pesepsy pesep ) Y KOMMeTeHLUin
nosunuitko
CTBOpPEHHSA CcMCcTEMU
OuiHloBaHHS Ta BiAGIp y CTBOpPEHHA Ta BEAEHHS iHdopMaLiHoro
KaapoBWUI pe3epB 3a 6a3 BHYTpILWHiX Ta cynpoBsoay Ta
nocagamu 30BHILLHIX KaHAMAATIB aaMiHICTPYBaHHS
niAroToOBKM pe3epBy
MNiarotoBka pesepsicTiB
(peanisauis nporpamu . . .
POIBATKY NPOBECIAHNX 'OLI,IHKa pesynbTarie. I'InaHyBaH_Hﬂ noAanbLUOI
NiAroTOBKW pe3epBicTiB po6oTu i3 pesepBoM

Ta ynpaBiiHCbKUX
KOMMeTeHLin).

Puc. 5. OcHoBHI eTanu npouecy CTBOPEHHS Ta po60TH 3 KAAPOBUM pe3epBOM
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OT)Xe, CTBOPEHHA Ta YMpaB/iiHHA KagpOBMM pe3epBOM - Lie He
pa3oBa pgis, a 0Oe3nepepBHWM nMpouec, WO BUMarae mnoCTiMHOro
MOHITOPUHIY Ta PO3BUTKY.

OnTumizauis gxepen T1a MeTodiB COpcuHry nepcoHany. CopcuHr —
KJTIIOYOBUIN €N1eMEHT CUCTEMWN PEKPYTUHIY MEepCcoHany, skuin nepenbavae
aKTMBHUM MNOWYK KaHaupaTtie. [llpy uboMy B Teopil KagpoBOro
MEHEeOXMEHTY TPAAWULIMHO BUAINSAKTb 30BHILIHI Ta BHYTPIWHI Axepena
copcuHry. lpoTe, Ha Hawy [YMKY, CUTyauis HAa PWHKY npaui BUMarae
CbOroHi HOBMX MigXOM4iB Ta MeTOLIB 3aJlydeHHS KaHOUAaTiB, TOMy BapTo
pPO3rnsgaTu Wwe i KoM6iHOBaHMI COPCUHT (puc. 6).

MipBMLLEHHA Ta NnepeBOAU
BHyTpiWHin copcuHr *CTa)KyBaHHSA Ta HaBYaHHSA
*BHyTpiWwHin kKagpoBui pe3eps

«[lpsiMa peknama \

*CTBOpPEHHSA | BeAeHHS 6a3m NOTEHLINHUX
~ KaHanpaTis

*bip>i npaui

«CniBnpaus 3 HaBYaIbHMMU 3aKNALaMn
30BHILLHIN COPCUHT *PeKpyTUHroBi areHu,ii

*[owyk y npodecinHmnx rpynax Ta
couianbHMX Mepexax

/ *HeTBOpPKIiHI, pEKPYTMHIOBI 3ax04u

*J1i3auHr nepcoHany
*[psamMun headhunting Ta executive search /

*PedepanbHi nporpamu

KoMBiHOBaHW COPCUHT L
*[loBTOPHMM HaM

4
Puc. 6. Buau copcuHry nepcoHany

BHyTpilHIN copcuHr — Ue, HacaMnepen, NiABULLEHHS Ta NepeBOoAM.
Lle oauH i3 HanKpawmx cnocobiB BUPOCTUTHM YCMiLWHMX CNiBPOBITHMKIB Ta
nigepiB y KONeKTMBIi — AATU IM MOXJ/IMBICTb PO3BMBATMUCA BCEpPeauHi
KoMnaHil. CTaXkyBaHHS Ta HaBYaHHSA 0COBNINMBO aKTyasibHO, SIKLLLO NOTPibeH
NnpauiBHUK NOYATKOBOrO PiBHS, AKOr0 BM HaBYNTE BCbOMY HEODXiaHOMY.
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30BHILUHIN COPCMHI BKKOYAE 3HA4yHO bBinble pKepen MOLWYKY
nepcoHany.

MpamMa peknama. Po3MilleHHs BaKaHCIiM Ha Kap'EPHUX CaMnTax,
canTax NowyKy poboTn, B couiafibHUX Mepexax Ta iHWuX nnatpopmax
nowyky pobotn. B YkpaiHi ue nepenycim Work.ua, Rabota.ua, a Takox
npodinbHi pecypcu. LLinpoke oxonneHHa oae BENMKUIA NPUNIUB BiAryKiB
— MAaCUBHMW MOLWYK KaapiB Yepes Taki nnatdopmm 3abesnedye MacoBmmn
BiArYK KaHOMOATIB | EKOHOMIK Yacy peKkpyTepa.

CTBOpeHHS | BegeHHA 6a3un NOTeHUIMHMX KaHampaTie. Llen npouec
BXX€ OMMCAHWM paHille i K Big3Ha4Yanocb BuLe, 36ip pes3rome, MOHITOPUHT
MacMBHUX KaHAWAATIB, HETBOPKIHr, 36ip iHPopMauil npo ¢axiBuie B
perioHi — oAuMH 3 HanedeKTUBHIWMX METOAIB 3aKPUTTS BaKaAHCIN B
Cy4aCHMX YMOBaX.

Bipxi npaui. Lle xopowwnn BapiaHT, AKLWO B 0OMeXeHi yMoBaMu
HanMy Ta 6rogxKeToM. [1nsa HecknaaHuX no3uuin (pobiTHUYI cnewianbHOCTI,
Kacupu, onepaTopu) MOXKHa CMiBMNpauloBaTM 3 OEpP>KaBHUMU LEeHTpaMu
3aNHATOCTI, AKi 4oNoMaralTb 3HANTU NPALIBHUKIB.

CniBnpausi 3 HaBYaNbHMMW 3aKflafaMW [A€ rapHi pesynbTaty,
AKLO Oons poboTonaBus He BaXX/IMBUM OOCBIA. ApMapKku BaKaHCiW, OHi
kap'epu y 3BO abo oHnanH-BebiHapu Nnpo poboTy y KOMMAHIT [ONOMOXYTb
NPUBEPHYTU yBary Macu KaHoMAaaTiB.

PekpyTuHroBsi areHuil. Kwo TepMmiHOBICTb € npobnemor abo
BaKaHCisl Ma€ BY3bKy Hilly, AOLiIbHO CKOPUCTATUCS NOC/TyraMmn areHTCTBa
3 NOLWYKY KBanidikoBaHMX KaHAMAATIB Y rany3i. XHs ronosHa nepesara —
WBUOKNM OOCTYN 0,0 BeNnKoi 6a3n KaHAWOaTiB i BignpauboBaHi METOOUKMU
MOLUYKY.

MowyKk y npodecinHMx rpynax Ta couianbHux mepexax. CborogHi
NnepcnekTMBHUM Ta eHEKTUBHUM € MOLIYK KaHAWAATIB Yyepe3 npodecinHi
dopymm Ta nnatbopmu, 30kpema Facebook, LinkedIn, Instagram,
cneuiani3oBaHi Telegram-kaHanu Ta Viber-rpynu, HaBiTb TikTok. Kpim
NPSIMOro MOLUYKY BapTO 3aCTOCYBATM iIHCTPYMEHTU TapreToBaHOI peknamu
O151 OXOMJIEHHS LiNbOoBOI ayauTopil.

HeTBOPKIiHI, pEKPYTMHIOBi 3aX04uN: BUCTABKU Ta APMApPKU BaKaHCIN,
npodecivHi nopii, dopymu, KoHbepeHUil poboTogaBUIB, TPEHIHIN 3
Mo yKy poboTH, XakaTOHW, BOPKLLOMM TOLLO.

Jli3nHr nepcoHany - ue ynpaBfliHCbKA TEXHOMOris, WO [03BONSAE
3abe3neunTtn 6i3Hec-npouecn HeoOGXigHUMW TPYOOBMMU pecypcamu,
BMKOPUCTOBYHUM NOCAYTrN CTOPOHHbLOI OpraHi3aduirl.
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Komb6iHoBaHumi COPCUHI npencTaBneHnn pedepanbHUMMU
nporpaMamu, sKi ABNAKTb €000 MNOEQHAHHSA 30BHIWHBLOIO Ta
BHYTPILLWHBbOr0 PEKPYTUHIY, SIKi NONArawTb y 3asy4YeHHI KaHAMAaTiB 3a
LOMOMOroK PeKOMeHAaLin BXxe npaulyvmnx cniBpobiTHUKIB. [010BHMMU
nepeBaramu pedepanbHOro PeKPYTUHTY €

e ocobucTa pekomMeHaauis;

e EKOHOMifl Yyacy Ha nolwyk Ta HauM (3a gaHumu HR Technologist,
npouec HamMy 3anyyYeHMX KAHAMAATIB BigbyBaeTbcs Ha 55%
weunaLe);

e eKOoHoMia kowrTiB. PedepanbHi nporpamMm  ponomararwTb
3a0LWagmTh rpowi, ki 6 BUTpavanncb Ha PO3MILLEHHS BaKaHcil,
areHTCbKi abo peKpPYTUHIOBI KOMICIT;

® 3HWXKEHHS NJIMHHOCTI NepcoHany. 3anpoLeHi cniBpobiTHMKMK, SK
NpPaBuMIO, 3aNuWalTbCA NpaulBaTU B KOMMaHil JOBLe, HiX
HAWHATI 3 Kap'EPHUX NOPTanIB.;

e MigBULLEHHS 3aNy4YeHOCTi CriBPObITHUKIB;

e pO3BUTOK OpeHAy poboTogaBus, OCKiINIbKM Kpalia peknama ans
KOMMaHil — uUe KoM CniBpobITHMKM [alTb MNO3UTUBHY
pekoMmeHaauit. NMacmMBHI KaHOMOATU 3HA4YHO BiNnblue [OBIPATb
npono3uuii, Wo HaAXOAATb BiJ 0COOMCTOro KOHTAKTY.

3a pekoMeHpauito cneuianicta cniBpobiTHMK 3a3BMYan OTPUMYE
6oHycn, npemii. Lle Moxe BigbyBatMcb oapa3y abo no 3aKiHYEHHHK
BUNpPOOYyBanbHOro TepMiHYy HoBa4yka. [lpuyoMy BuMHaropogy Moxe
oTpMMaTn sK pedep, Tak i pedepan. Y BuMnagkax, Konm HeobxigHo
CTBOPUTU LiNINK CTPYKTYPHUM NiAPO34iNa 3 Hyna Moxke OyTn BUKOPUCTAHA
iHWwa ¢opma pedepanbHOro PeKPyTUHry — HarMM OJHOro npodecinHoro
KaHOupAaTa Ta HaAaHHA NOMY NOBHOBAXeHb HabpaTu CBOK KOMaHAy

BnpoBamxeHHs YiTKOI CUCTEMU METPUK A1 OUIHKM €(pEeKTUBHOCTI
peKkpyTuHry. [Ons edeKTUBHOrO KOHTPOJIK, MOHITOPUHTY Ta OLIHKMK
pe3ysbTaTiB NPOLECIB PEKPYTUHIY HEOOXiAHO BCTAHOBUTU YiTKi KiNbKiCHI
nokasHuku (KPI, MeTprkm), aKi 003B0NSATb 06'EKTUBHO OLLiHIOBATW Nporpec
i BYACHO BHOCUTM KOPEKTUBWU. Y3araabHMBLWKM iHPOpPMALI LWOAOo
HanbiNbl BWKOPUCTOBYBAHWX METPUK B TMPAKTUYHIM  [iANbHOCTI
pPeKpyTepiB, MPONOHYETLCA HAaCTyNHUIM nepenik (Taén. 1).
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Tabnuusa 1

PexkomenpoBaHi KPl ana KkoHTponio Ta oUiHKK pe3ynbTaTiB npouecis

PEeKPYTUHrYy

[MokasHuK

LlinboBe 3Ha4yeHHA

XapaKTepucTuka

CepepHin yac
3aKPUTTA BAKAHCIl

Big 10 mo 90 gHiB 3aneXHO
Bif mocagm Ta ranyasi, B
cepenoHboMy cTaHoBUTL 30-
45 pHiB

3arajnbHa KinbKicTb OHIB,
BUTPAYEHMX HA 3aKPUTTS BCiX
BAKaHCiM 3a NeBHUM nepiop,
noAineHa Ha KifibKiCTb 3aKpUTUX
BaKaHCin 3a uen nepiog

KoedoiuieHT
NPUAHATTS
npono3suuii (Offer
Acceptance Rate)

3anexuTb Bif ranysi,
KOMMNAaHii Ta KOHKPETHOT
BaKaHcil,
70-80% - cepepHin
NOKasHUK

Bipobpa)kae BifCOTOK Npono3uLin
npo poboTy, AKi KaHanAaTU
noroguancsa NPUNHATK

Yac oo npumnHAaTTA
npono3uuii (Time

3aNeXuTb Bif ranysii

Mepion 3 MOMEHTY NepLUoro
KOHTAaKTYy 3 KaHAWAATOM [0
MOMEHTY NPUNAHATTS NPono3uLi.

to Hire) nocaaum Len ana3HMK Bigo6paxae
LWBWUOKICTb PEKPYTUHIOBOIO
npouecy
PiBeHb BincoTkoBe cniBBiAHOLLIEHHSA MiX
33/10BOJIEHOCTI KiNbKIiCTIO 3a4,0BOJIEHUX
KaHOupaTiB 80% i BuLe KaHOWOATIB Ta 3arajbHo0
(Candidate KiNbKiCTIO KaHANAATIB, AKi 6panu

Satisfaction Rate)

yyacTb y npoueci Bigdopy

BapTicTb HanMmy
0OHOro
cniBpobiTHMKA
(Cost-per-Hire)

LiTbOBOr0 3HAYEHHS
BapTOCTi HaMy OJHOIO
CniBpo6iTHMKA He iCHYE,

OCKi/IbKM BOHA 3a/1€XKUTb Bif,
baraTbox dakTopis, ane
cepefHs BapTiCTb HanMy B
YKpaiHi MOXXe KONMBaTUCS B
Mexax
15 000-30 000 rpH

CKynHiCcTb yCix BUTPAT KOMNaHii Ha
MOLUYK Ta HAalM OQHOI0 HOBOTO
npauiBHuka. Po3paxoByeTbcs

LIASIXOM CKaAaHHS BCiX BUTpaT
(BHYTpILHIX Ta 30BHiLWHIX) Ta
LiNEHHS OTPMMAHOT CyMU Ha

KiNbKiCTb HAWHATUX CNiBPOBITHUKIB

3a NeBHUM nepion,

KoediuieHT Bigryky
(Response Rate)

3a3BuYan He MeHLwe 50%

BiocoTok kKaHOMAATIB, AKi
BiQMOBINIM HA NPOMNO3ULi0
cniBnpawi, He3aneXHo Big TOro, 4n
€ BiANOBIAb CTBEPAHOIO, UM
3anepeYyHor.

MeTpuKa Aa€ 3MOry OUiHUTHU
eeKTMBHICTb Nigxo4y pekpyTtepa
[0 3a5lyYeHHs KaHOoMaaTiB Ta
NnpoaHanisyBaTh AKiCTb
CMiNKyBaHHSA
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NPOAOBXEHHSA Tabn. 1
BincoTok cniBpo6iTHUMKIB, SKi
fAkicTb HanMy 90-95 % YCNiLHO NPOMLWAN
BUNPoOYyBanbHUN TEPMiH

PiBeHb yTpuMaHHs

HOBUX BumiptoeTbcs K BigCcOTOK
cniBpobiTHUKIB 80-920% NpauiBHUKIB, IKi 3aNMLWAOTLCA B
(nicna 1 poky KOMMaHii NpOTAroM NepLuoro poKy
po6oTn)

BucHoBku. OTxe, KagpoBNM MEHEAXMEHT B YMOBAX CbOrOAEHHS MA€E
HaA3BMYaNHO BaXknuee 3Ha4YeHHSA B 3abe3neyeHHi
KOHKYPEHTOCMPOMOXHOCTI Byab-sKOI opraHisauil, agxe TpaHcdopmMalil B
€KOHOMiILi YKpalHu, nocuneHi BNJAMBOM BiMCbKOBMX LiN, BUMarawTb Bif
KOMMaHiN 3MIHUTU TpaauUiNHI nigxoau [0 YNpPaBiHHA NHOACBKUMU
pecypcamu. OgHMM 3 KJIHOYOBMX MPOLECIB KAAPOBOr0 MEHemXMEHTY €
PEKPYTUHI nepcoHany. B enoxy kagpoBoro ronofy cTpaTeriyHa MeTa
PEKPYTUHTY - HE MPOCTO LWYyKATU Nogen, a nigbupatm TanaHTun, 3 AKUMU
MOXXHa NpauBaTn epeKTUBHO.

BpaxoBytuu nepeniyeHi BuLLe Ta iHLWI BUKJIMKN CYHaCHOIO PUHKY
npaui BMHMKAE HeobXigHiICTb npu nobynoBi CUCTEMM KagpoBOro
MEHeXXMEHTY Ta PeKPYTUHIY NepcoHasly 30KpemMa, BpaxoByBaTH KJTHOYOBI
TeHAeHUuil Ta weBMako i edekTMBHO nepebymoByBaTuM BCi Mnpouecwu.
YOOCKOHANeHHs npoueciB PEeKPYTUHry B  3anpornoHOBAaHUX HaMu
HanpsiMKax BiANOBIAA€E Cy4YaCHMM BMKJIMKAM Ta TEHAEHLIAM PUHKY npaui
i 4ACTb 3MOryY NiABUWNTM ePEKTUBHICTb 3a/Ty4EeHHS Ta YTPUMAHHS AKICHOI
poboyol cunu.

1. BigHOBNEHHA pWHKY npaui B YKpaiHi B yMoOBax BilHW: perioHanbHi acnekTu.
HavuioHanbHum IHCTUTYT cTpareriyHunx J0C/iOXeHb. URL:
https://niss.gov.ua/doslidzhennya/sotsialna-polityka/vidnovlennya-rynku-pratsi-v-
ukrayini-v-umovakh-viyny-rehionalni 2.lany3eBi TpeHgu. PuHok npaui B YKpaiHi —
BUKNNKKW ans 6i3Hecy B ymoBax pemorpadiuHoi kpuan. Kyivstar Business Hub -
KopnopatuBHu# bnor ans 6isHecy. URL: https://hub.kyivstar.ua/articles/galuzevi-trendi-
rinok-praczi-v-ukrayini-vikliki-dlya-biznesu-v-umovah-demografichnoyi-krizi

3. KonecHikoBa 0. PuHok npaui 2025: YoMy 6i3HeC He MoO)Xe 3HAWTM MpauiBHUKIB, a
6e3pobiTHi — pob6oty. URL: https://fru.ua/ua/media-center/blog/kolesnikova/rinok-
pratsi-2025-chomu-biznes-ne-mozhe-znajti-pratsivnikiv-a-bezrobitni-robotu

4. Barney N. Human resource management (HRM) [Electronic resource] /Nick Barney,
Wesley Chai, Shaun Sutner. Informa TechTarget. URL:
https://www.techtarget.com/searchhrsoftware/definition/human-resource-
management-HRM 5. Fundamentals of human resource management / John R.
Hollenbeck [etal.]. - 8th ed. - [S. L.] : McGraw-Hill Education, 2019. 608 p. 6. Gallup. State
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Human resource management today is of paramount importance in
ensuring the competitiveness of any organization. Transformations in
Ukraine’s economy, intensified by the impact of military actions, require
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companies to shift from traditional approaches to human resource
management. Amidst the current labor shortage, personnel recruitment
processes have become particularly critical. In this era of “talent scarcity,"
the strategic goal of recruitment is not merely to find individuals but to
identify talents capable of effective, long-term collaboration. Effective
modern recruitment must be based on a synergy of classic management
concepts and contemporary HR practices that account for digitalization
trends, demographic shifts, and labor market transformations. Given the
challenges of today’s labor market, there is an urgent need to incorporate key
trends and rapidly restructure all processes when building a human resource
management system, and recruitment in particular. This article systematizes
the trends and prospects of the labor market to which the human resource
management system must adapt. It articulates the core principles that ensure
a systematic and effective approach to strategic personnel management.
Furthermore, the study identifies key recruitment processes requiring
improvement and market adaptation. Approaches to creating and managing
talent pools are analyzed, and an algorithm for establishing an external talent
pipeline is formulated. The authors pay special attention to optimizing
personnel sourcing methods and channels, identifying and describing
external, internal, and hybrid sourcing streams. The active use of referral
recruitment is proposed as a method for both rapid talent acquisition and the
motivation of existing staff. The article also synthesizes information on the
most widely used recruitment metrics, offering a recommended list for
practical use. Enhancing recruitment processes in these proposed directions
aligns with contemporary labor market challenges and will enable
organizations to improve the efficiency of attracting and retaining a high-
quality workforce.

Keywords: Human Resource Management (HRM); Recruitment; Talent
Pool; Sourcing Channels; Recruitment Metrics.
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