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LNPPOBA TPAHCOOPMALIIA TA DATA-DRIVEN MEHEAXXMEHT NMEPCOHANY
B YMOBAX EKOHOMIYHOI TYPBYJIEHTHOCTI

Y crartTi pocnimxKeHo MexaHi3MM apanTaudii ynpaBniHHSA NepcoHanoMm Ao
YMOB HecTabinbHocTi u4epe3 KoHuenuito Data-driven MeHemxMeHTy Ta
undposiszauio. lMpoaHanizoBaHo eBoNWOLIO 3MICTY npaui, posib LUTYYHOro
iHTeneKty B aBToMaTtusauii ¢PYHKUIN Ta cneundiky aaMiHiCTpyBaHHA
NPOEKTHUX KOMAaHA Yy napaaurMi rir-ekoHoMiku. 06rpyHToBaHo HeobxigHicTb
nepexony BiA iHEePTHUX iepapXiyHUX CTPYKTYp A0 apAanTUBHUX MoAaenewn
ynpaBniHHA, Wo 6a3ylTbCca HAa CUCTEMHOMY aHanisi Benukux aauux. Oco6nuey
yBary npuAaiNeHo noAoONIaHHK <«PO3pUBY B MNPOAYKTUBHOCTI» LUJSIXOM
aBToMaTtusauii Ao 30% ynpaBniHCbKUX GYHKUIA 32 AOMNOMOroK LWTYYHOro
iHTeneKkTy, WO [AO03BOJIAE MEHemXKepy 30CepeauTUCA Ha CcTpaTeriyHoMy
KOHTposi Ta emnarii. Po3rnaHyTo BnpoBamkeHHsa koHuenuii Digital Workplace
Ta XMapHUX TacK-TPeKepiB ANS AUCTaHUIAHOI KoopAauHauii rpadikiB pooiT i
KOHTPOJII0 SIKOCTi B YMOBaxX €KOHOMIYHOI TypOyneHTHOCTi. 3anponoHOBaHO
BUKOpPUCTaHHA KommaeKcHoi MaTtpuui KPI Ta mopeni Milestone-based control
ANs aBTOMaTM3auii PiHAHCOBMX PO3PAXYHKIB i3 BUKOHABLUAMMU Ta NiABULIEHHSA
IXHbOT NepcoHani3oBaHoI BiANOBiAANIbHOCTI.

Kmoyosi cnosa: ynpasniHHA N0ACbKMM noTeHuianoM (HRM); undposa
TpaHcpopMauisa; Data-driven MeHeO)KMeHT, opraHizauis npaui; WTYYHUN
iHTENEKT; eKOHOMiIYHa TypbyneHTHicTb; Digital Workplace; KPI.

MocraHoBka npo6nemMun. CyyacHMA PpPUHOK npaui YKpaiHM 3a3Hae
paguKanbHUX TpaHcdopMaLin nig BRANBOM rnobanbHUX LMPPOBUX TPEHAIB Ta
€K30MreHHUX  BUKJIMKIB, 3YMOBJSIEHUX BOEHHMM  CTaHOM. EKOHOMiYHa
TypOyneHTHICTb BUMarae Bif MiANpPUEMCTB NepPexoay Bif iHEPTHUX iepapXiyHUX
CTPYKTYP QOO0 THYYKUX, CYyYaCHUX apanTUBHUX MoAenen ynpasiHHA, WO
6a3ylTbCA Ha aHanisi BENUKUX AaHUX.

AKTyanbHicTb AOCAIMKEHHSA NiATBEPAXKYETLCA HEOOXiAHICTIO NOA0NaHHSA
«pO3pUBY B NPOAYKTUBHOCTI», CNPUYNHEHOIO OECUHXPOHI3aUiEw TPaaULINHUX
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MEeTOZiB HOPMYBaHHS Ta peanbHux BuMor Industry 4.0. UndpoBa TpaHcdopMauis
Y UbOMY KOHTEKCTi PO3rNsifaETbCsA He NuWe SK BNPOBAOXKEHHS NPOrpamHOro
3abe3neyeHHs, a K pyHOaMeHTaNnbHa 3MiHa ¢inocodii ynpaBniHHS, oe NOChKi
KOMMeTeHUil Ta TBOPYMMA MNOTEHUian CTalTb LEHTPOM iHTENeKTyasbHol
eKocucTemu.

AHanisz pocnipkeHb i ny6nikauin. HaykoBo-TexHiYHMM nporpec Ta
umdpoa TpaHchopMmauia padUKanbHO 3MIiHIOKWTb MNpUPORY Cy4acHOro
ynpaBJiHHSA, WO 3HaxoouTb BigobparkeHHA y npausx 6araTboxX HAYKOBLIB.
dyHOaMeHTanbHi TEOPETUYHI 3acaau ynpasniHHS ntoacbkumn pecypcamm (HRM)
Ta 3aranbHi NigXoAM [0 MEHEeOXXMEHTY MepCcoHasny rFPYHTOBHO BUCBIT/IEHI Y
po6otax O.[l. Kosnosoi Ta I 0.3axaposoi [6]. [uTtaHHs cTpaTeriyHol
afanTUBHOCTI Ta BNPOBag)XeHHA KoHuenuil Smart-ynpaBniHHA B opraHisauiw
npaui nepcoHany pgetanbHo pochigeHo O.P.Ceatiok Ta T.B. Cknapyk, ski
nigTBepaXKyloTh, WO BMPOBAMXXEHHS WTy4YyHoro iHTenekTty (LWWI) mossonsie
aBToMaTusyBatM 4o 30% oyHKUIN MeHemXXepiB WOQ0 NOAiny Ta Koonepauil
BUPILLEHHSI €TUYHUX OMNeM, AKi Hapasi He niggalTbcs anropuTmisauii [11].
Ocobnuea yeara npuainaerTbcs iHHOBaLiMHUM MeTogaM GOpMyBaHHS KOMaHA Ta
3anyueHHs daxisuis. 3okpeMa, K. 0. bapkoBa po3rnsagae KoMaHAOYTBOPEHHS K
K/IIOYOBY CK/IafoBY CTBOPEHHSI YCMILWHOrMO KoprnopaTueHoro cepegosuwa [1].
CyyacHi TexHonorii nigbopy nepcoHany, peKpyTUHry Ta aHahni3 BiTYMIHSAHUX i
3apyb6ixKHMX NPaKTUK y Uin cdepi npeacTasneHi y gocnigxeHHax P. 0. BUHHMuYyK
[3], I. Dawko, JI. A. Bextep T1a [M.B.Ckanéu [5]. NMutaHHa umdposizauii HR-
npoueciB, 30KpeMa BMPOBag)XeHHs 4aT-00TiB y MNpaKTUKy OyaiBenbHUX
nignpueMcTs, BUCBiTNEHO y npausx H. M. MaTteeesoi [8].

Baxxnueum etanom y po3eutKy Data-driven MeHemXMeHTy €
BMKOPUCTAHHA  CUCTEM  LUTYYHOrO  iHTENEKTY, pekoMeHpauii  Wwoao
BiANOBiAaNIbHOr0 BNPOBaAXeHHA SAKUX Y Ny6AiYHOMY Ta NPMBATHOMY CeKTopax
HagaHi MinictepcTeoM undpoBoi TpaHcpopMauil YKpaiHm 3a yyacTi T. ABgeeBoi
Ta iHWux ekcnepTis[9]. Ona epekTBHOI KoopaMHaLil 6isHec-npoueciB HayKoBL,
NPOMNOHYITb CNMPATUCSA HA MiXKHAPOAHI CTaHOAPTU NMPOEKTHONO MEHEOXXKMEHTY
(PMBOK Guide) [14] Ta cyyacHi umdposi nnatdopmu, Taki ak Worksection un QPM
[15]. ®iHaHCOBMIA acneKT Ta NAaHyBaHHA iHBECTULINHMX NPOEKTIB Y MeXax LnX
npouecie aHanisyetbcs y pobotax 0. . Bopoekosoi. [2].

Buknaa ocHoBHoOro marepiany. EBontouis npaui SK YAHHUKA BUPOOHULTBA
npuaeena Ao 1l NoCTynoBol iHTeNeKTyanisauil, a caMe BUTICHEHHS NOAUHWN 3
PYTUHHUX oOMepauinHux npoueciB i nepeBedeHHa 1 OYHKUIN Yy cdepy
CTPATEriYyHOro KOHTPOJIKO aBTOMATM30BaHUX CUCTEM. [ONOBHIWI HanpaMu
opradisauil npaui:

- IHTeNneKTyanisauia K 3pOCTaHHSA posli KpeaTUBHOCTI Ta aHaniTUYHUX
3pibHocTen;
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- pnekcmbinizauis depes TrHyuyki rpadikM Ta AUCTAHUIMHI  dopMum
3aNHATOCTI;

- undpoBa Koonepawuis Ha OCHOBI 00'egHaHHA crneuiani3oBaHMX BUAIB
npaui Ha chninbHUX XMapHux nnatdopmaxpna 3abesneyeHHs Ge3nepepBHOCTI
6i3Hec-npouecis.

B ymoBax TypOyneHTHOCTI TpaguuivHi [0CAiIAHO-CTAaTUCTUYHI MeToau
HOPMYBaHHS BTpPayalTb aKTyaslbHICTb Yepe3 BUMCOKY AMHAMIKy BUPOOHMLTBA.
Data-Driven MeHem»XMeHT 0a3yeTbCs Ha BUKOPUCTAHHI cuctem o06niKy uvacy
(TaiM-TpeKkepiB) Ta aHanisi BENMKUX OAHUX AN AUHAMIYHOMO KOPWUTyBaHHS
TPYOO0BMX HOPM Y peanibHOMY 4Yaci o6rpyHToBaHa B Tabn. 1.

Tabnuuga 1
MopiBHAHHSA TpaauUinHKX Ta cyyacHux (Data-driven) umHHUKIB
opraHi3sauii npaui nepcoHany

YUHHUK TpaaouuinHi nigxoau CyuacHi (Data-driven) nigxoau
1 | TexHonorii MexaHizauis, 4acTtkoBa | Undposa TpaHcdopMauis,
aBTOMaTU3auis HacKpi3Ha aBToMaTu3auis, LI
2 | Ouinka MepioanyHa, 3a | MNocrTitHa (B peanbHOMY yaci),
npaui dopManbHUMH 3a KPI Ta koMneTeHuUissMHN
KputepiaMm
3 | KoMyHikauis | BepTukanbHa, [opu3oHTanNbHa, umdpora,
dopManbHa, naneposa. HedopManbHa (Slack/Teams)
4 | HopMmyBaHHs | Ha OCHOBI noceigy | Ha OCHOBI Big Data,
(mocnigHo-cTaTMCTMUHE) MiKpOoesleMeHTHE HOPMYBaHHS

[>kepesio: apanToBaHo aBTOPOM Ha ocHOBI [7; 11]

BukopuctaHHsa aHanitnuHmx nnatdopM, Takux sk Visier People Analytics
abo Qualtrics, po3Bonse He nuwe BiACTEXYBAaTU NPOAYKTUBHICTL, a W
NPOrHO3yBaTU PU3UKU «UMPPOBOro BUFOPAHHS» Ta MMOBIPHICTb 3BifIbHEHHS
KNoYoBUX daxiBuiB i3 TouHicTio noHaa 80% [10].

AOMiHICTpyBaHHA MepcoHany B YMOBaxX BOEHHOro CTaHy Ta €KOHOMiYHa
TYpOyneHTHiCTb B YKpaiHi MOCUNETLCS BOEHHUMW PU3MKAMMU, LLO BMMArae
cneuundiyHoro NpaBoBOro Ta opraHisauinHoro perynwBaHHA. 3akoH Ne 2136-IX
cTaB pyHOAMEHTOM 4N19 THYYKOro agMiHicTpyBaHHs npaui»[13], no3sonsawouu:

- YKNapaTtv CTPOKOBI TPyOoOBi AOroBOpPM AN 3aMilleHHS eBaKyMOBaHWUX
npauiBHUKIB;

- MPU3YNUHATU Ail0 TPyAOBOro porosopy 6e3 Moro posipBaHHSa Aans
36epe)XeHHs KaapoBOro NoTeHuiany;

- 36inbwyBaTN HOpMy poboyoro vacy 0o 60 roanH Ha 06'eKTax KPUTUYHOI
iHDpaCTpPyKTypH.

B yMoBax BOEHHOro CTaHy Ta €KOHOMIYHOT TypbyneHTHOCTI KPUTUYHOIO
3HauYeHHsa HabyBae NpaBOBe pPErysloBaHHA TPyQoBUX BIAHOCMH 3rigHO i3
3akoHoM Ne 2136-IX [13] Ta 3abe3neyeHHss 6e3nekn nepcoHany. MpaKTUyHi
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aCneKTU ynpaeiHHA NPOEKTHUMUN KOMaH4aMU B YMOBaX BUCOKOI KOHKYpeHLUii Ta
pu3ukis gocnigxeHo P. M. Nlaspyxom [7]. na manux nignpuemcTs 6ynisenbHoOl
ranysi Hanbinbl XNTTE3QATHOK BUABMAACSA MOAESb Fir-eKOHOMIKW, e WTaTHe
ynpaBniHcbKe «aapo» (6-10 ocib) KOOPAMHYE PO3ranyeHy Mepexy 30BHillHiX
BuKoHaBUiB (POM-MalicTpiB) uepes umdposi peectpu. Lle no3BonAE MiHiMi3yBaTH
NOCTiIMHI BUTpPaTM Ta oNepaTMBHO MaclwTabyBaTu pecypcu nifg KOHKPETHiI
NMPOEKTW.

Mepexin po Digital Workplace (uudposoro po6ouyoro Micus) o3Hauyae
CTBOpPEHHS BipTyanbHOro cepegoBulla Ha 60as3i XMapHuX cepeiciB, pfe
KOMYHiKalis He 3anexuTb Big ¢i3MyHOI NoKauil npauiBHMka. MaTtpuusa Bubopy
UMPpPOBMX IHCTPYMEHTIB A1 aAMIHICTPYBaHHA NPOEKTHUX KOMaHL;:

- Microsoft Project / Jira: ctpaTeriyHe nnaHyBaHHS, Bi3yanisauis «etanie»
MPOEKTY Ta KOHTPOJIb «TPUKYTHUKE 06MexKeHb» (4ac-BapTicTb-akicTb) [11; 14];

- Slack / MS Teams: onepaTMBHa KOMYHiKaLis, W0 HiBeSIOE OIOPOKPATUYHI
b6ap'epu;

- M.E.Doc / ERP-cuctemu: piHaHCOBUIN KOHTPOSIb Ta aBTOMATU3aLliA aKTiB
BUKOHaHUX po6iT [11; 12; 15].

BrnpoBameHHa Milestone-based control (koHTpono 3a eTanamu)
OO3BOJIIE aBTOMATU3yBaTU GIiHAHCOBI pO3paxyHKU: onjaata niagpsaHuKy
iHiLitETBCS cucTeMoto nule nicna undposoi Bepudikauii (poTodikcauii) etany
poo6iT.

Ona o00'€eKTMBHOI OUIHKM BHECKY KOXHOFM0 Y4YaCHMKA B YMOBax
OVCTaHLIMHOI B3aEMOAIT NPONOHYETLCS KoMmnaekcHa matpuus KPI. OuiHioBaHHSA
pe3yabTaTUBHOCTI Ma€ 6a3yBaTUCA Ha CUCTEMI iHOWKATOPIB i3 BiANOBIOHUMMU
BaroBumMu KoediuieHTaMu: KoediuieHT 6e3pedexTHocTi (0,4), AOTPUMAHHSA
rpadiky «etanie» (0,3), peHTabenbHicTb pecypcie (0,2) Ta piBeHb UUDPOBOI
aucumnniim  (0,1). 3acTtocyBaHHA TaKoi cucteMu 3abesneyye npo3opicTb
B33aEMOBIQHOCMH Ta MiABULLYE MOTUBALi 4epe3 cnpaBenavMBy onnaTty 3a
dakTnuHunm pesynbtat (Pay-for-Performance). MeTtpuku edeKkTuBHoCTi Ta
cuctema KPly undpoBin ekocuctemi o6rpyHToBaHa B Tabn. 2.

LUndposizauis He noBMHHa HiBenwBaTu acnektn 6e3nekn. CyyacHa
OXOpOHa npaui TpaHchopMyeTbCs Yy Smart-MOHITOPUHI: BUKOPUCTAHHSA
BigeocnocTtepexeHHs i3 LI pgns KoHTpon 3a BWKOPUCTaHHAM 3acobis
iHguBigyaneHoro 3axucty (313) Ta loT-matumkis Ana nepesipKWM LinicHOCTI
o6nagHaHHs.

CouianbHa eQeKTUBHICTb MEHEeOXXMEeHTYy MepcoHany B YMOBAX BilHMU
BUMIPIOETbLCA  PIBHEM  33a[0BOSIEHOCTI  «SAKICTHO TPYQOBOro XKUTTS» Ta
NCUXOJIOFIYHOK CTIMKICTIO KonekTuBy. BnpoBagykeHHss nporpam Wellbeing Ta
«npaBa Ha uudpose BIOKMNOYEHHS» € KPUTUYHUM [ONst  3anobiraHHs
npodecinHOMY BUrOpaHHIO B YMOBAX MNOCTIMHOIO CTPecy.
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Tabnnus 2
Matpuus KPIl ansa 30BHilIHIX BUKOHABLIB Ta NPOEKTHUX KOMaHA
KaTeropia | Moka3Huk (iHankaTop) Bara s MeToanKa po3paxyHKy
ouiHLi
AKicTb KoediuieHT 0,4 % NPUNHATUX POGIT 3
6e3pedeKTHOCTI nepLioro pasy
Yac LoTpnMaHHs rpadiky 0,3 BioxnneHHs ¢akTy Big nnaHy
«eTaniB» B Jira
BapTicTb PeHTabenbHicTb 0,2 [OoTpMMaHHS BCTaHOBJIEHOTO
pecypciB KoLTopucy
OucumnniHallndpoBa aKTUBHICTb 0,1 CBOEYACHICTb NOAaHHSA 3BITIB
Yy TaCK-Tpekep

[>xepeno: po3pobneHo Ha ocHosi [7; 11]

Ons HanexHoro piBHA edeKTUBHOCTI MOTMBALWINHOI Mogeni, sKa
3abe3neyyeTbcsl 4Yepes MpAMY 3aeXHICTb BUMHAropoau niapsgHUKa Big
iHTerpanbHoro nokasHumka BukoHaHHsa KPIl. Takui nigxip y napagurmi Pay-for-
Performance cTUMynie BWKOHaBLiB A0 3HAYHOI KOFHITMBHOI Biggauvi Ta
OOTPUMaHHA napaMmeTpiB «TPUKYTHUKA oBMexeHb» MPOEKTY: Yacy, BapToOCTi Ta
AKOCTI.

BucHoBku. [JocnigXeHHs niaTBepaXxye, wo undpora tpaHcdopmMauia Ta
Data-driven MeHedXMEHT € CTpaTEriYHUMM IHCTPYMEHTAMUN BMXKUBAHHSA Bi3Hecy
B YMOBax TypOyneHTHoCTi. IHTerpauis xmapHux tack-tpekepis, cuctem KPI Ta
LWITYYHOrO iHTENEKTY [03BOJIAE ONTUMI3yBaTW BUTPATU Ha ynpasniHHa (oo 15-
20%) 3a paxyHOK Mofesi rir-eKoHOMiKM. Mae nigBuLLUTM NPOAYKTMBHICTb
ynpasniHCbKOro «sigpa», 3BinbHUBWMK 0o 30% 4acy Big pyTUHHOI KoopAauHauil.
[ae 3abe3neuyntn npo3opicTb Ta O06'€EKTUBHICTb OLIHIOBAHHA nepcoHany,
MiHiMi3ylouM Cy6'€EKTUBHI MOMUIIKM.

®OyHOaMeHTaNbHOK  OCHOBOKW  aganTtauil  nignpueMcTtea [o0  YMOB
€KOHOMiYHOI TypbyneHTHOCTI € BNpoBaaXeHHs KoHuenuii Digital Workplace. Le
iHTerpoBaHe BipTyanbHe cepepoBulle 3abesneyvye 6e3nepepBHICTb GYHKLUIN
nepcoHany HesanexHo Big ¢i3NYHOI noKauii, TpaHchopMyUn TpaauuinHe
poboye Micue B iHTeneKTyanbHy ekocuctemy. [ons 3abesneyeHHs edeKTUBHOI
OVCTaHLIMHOI KoopauHauil 06'eKTiB y pi3HUX perioHax HeobXigHO iHTerpyBaTu
XMapHi SaaS-piweHHs, Taki Ak Jira, MS Project ta Trello. BukopuctaHHa uunx
iHCTPYMEHTIB [,03BOJISE HiBENOBATM KOMYHIiKaUinHi 6ap'epn Ta 3AaiMcHIOBaATH
cTpaTeriyHe nAaHyBaHHSA W OMNepPaTUBHUM TACK-TPEKIHr y peanbHOMY 4aci.
Mepexigp po Moaeni KoHTponw 3a «eTtanamu» (Milestone-based Control)
0O03BOJIIE aBTOMAaTM3yBaTU aAMIHICTpaTMBHI Ta ¢iHaHcoBi npouecn. Undpoea
BepudiKauia 3aBeplIEHHA KOHKPETHOro etany pobiT y cucTemi aBTOMATU4HO
iHiLilOE po3paxyHKW 3 HesanexHumu nigpagHukamum (POM), wo 3abesneuye
NpPoO30OpiCTb  BIAHOCMH Ta  3HMXXYE  PU3UMKM  OECUMHXpOHi3zauii. [Ons
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nepcoHani3oBaHOl BiAMNOBIOANBHOCTI 30BHILHIX BWKOHAaBLIiB MNPOMOHYETHCSA
3acTocyBaHHS KoMmneKcHol MaTtpuui KPI.

MepcnekTMBM nopanbwMx AochimKeHb. ManbyTHe  ynpaBniHHSA
nepcoHanoM NOJIATAE Y CTBOPEHHI CMHEepPril MiXK «CynepnionHo» (MeHedKepom
3 pPO3BUHEHUM eMoUiHMM iHTenekToM) Ta LWl 9k  «iHTenekTyanbHUM
€K30CKeNeToM», Lo 30aTeH 06pobnsTM MacMBM [AHUX Y peasibHOMY Yaci.
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DIGITAL TRANSFORMATION AND DATA-DRIVEN PERSONNEL
MANAGEMENT IN CONDITIONS OF ECONOMIC TURBULENCE

The research explores mechanisms for adapting personnel
management systems to conditions of martial and economic instability
through the implementation of the Data-driven management concept and
digital transformation tools. The study is necessitated by the requirement to
bridge the "productivity gap” caused by the desynchronization of traditional
labor norming methods with the real requirements of Industry 4.0. In this
context, digital transformation is viewed not merely as software adoption but
as a fundamental shift in management philosophy, where human
competencies and creative potential become the center of an intellectual
ecosystem.

The analysis confirms that the integration of Artificial Intelligence (Al)
allows for the automation of up to 30% of managerial functions regarding the
division and cooperation of labor. This shift frees resources for the "human
factor”- empathy, intuition, and the resolution of ethical dilemmas that cannot
currently be algorithmized. Modern labor organization is defined by three key
trends: intellectualization (increased creativity), flexibilization (remote work
and flexible schedules), and digital cooperation via shared cloud platforms
(Saa$) to ensure business continuity.

Unlike traditional experience-based norming, Data-driven management
utilizes time-trackers and Big Data for the real-time adjustment of labor
standards. For small enterprises, the research highlights the viability of the
gig economy model, where a small managerial "core" coordinates a network
of external contractors through digital registries and tools such as Jira, MS
Project, and Slack. To ensure objective evaluation, a complex KPl matrix is
proposed, weighting indicators such as quality (0.4), adherence to milestones
(0.3), resource profitability (0.2), and digital discipline (0.1).

Ultimately, the future of HRM lies in creating synergy between the
manager (possessing high emotional intelligence) and Al as an "intellectual
exoskeleton"” capable of real-time data processing.

Keywords: Human Resource Management (HRM); Digital Transformation;
Data-driven Management; Artificial Intelligence; Economic Turbulence; Digital
Workplace; KPI; Gig Economy.
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