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CLLEEHAPHE NNTAHYBAHHS IK OCHOBA CTPATEMYHOI FTHYYKOCTI
TOPrOBEJIbHUX MEPEXX YKPAIHU

CTtaTTiO nNpPUCBSIYEHO AOCHIMKEHHI0 CLEHApHOro nJjaHyBaHHA €K
iHCTpyMeHTy 3a6e3ne4yeHHs CTpaTeriyHoi FHYYKOCTi TOProBesIbHUX MepeXx
YKpaiHu B yMoBax BOEHHOI EKOHOMiKM Ta NOBOEHHOI0 BiAHOBNEHHA. Po3kputo
CYTHicTb i MeToponoriyHi 3acagu cueHapHoro nigxoQy y CTpaTerivyHoMmy
ynpaBfiHHi nignpueMcTBaMu po3api6Hoi TopriBni. BusHauyeHo KAOYOBI
¢dakTOpM HEBM3HAYEHOCTi, WO AETEePMiHYIOTb CLEeHapHi po3rasy)XeHHs AnA
ToproBesibHUX onepartopiB. Po3po6neHO0 aBTOPCbKY MaTpuuil cuUeHapiiB
PO3BUTKY TOProBesibHUX MepeXX YKpaiHMu Ta OoO6rpyHTOBaHO CTpaTeriyHi
BiANoOBiAi ANA KOXXHOro cueHapiio. BctaHoBNeHO B3aEMO3B'SI30K MiXK piBHEM
CUeHapHOi roOTOBHOCTI MIAMNPMEMCTBA Ta WMOro KOHKYPEHTOCMPOMOXHICTHO.
Pesynbtatu pocnigKeHHA MOXYTb OyTM BMKOPUCTAHIi MEHEeAXXMEHTOM
TOProBesibHUX MEpeXX Npu po3pobui cTpaTeriyHUX NJaHiB PO3BUTKY.

Knw4oBi cnoBa: cueHapHe nNJaHyBaHHS; CTpaTeriyHa rHYYKIiCTb;
TOpProBesibHi  Mepexi; HEeBW3HAYeHiCTb; CcTpaTeriyHe YnpaBfiHHA;, BOEHHA
€KOHOMiKa; NiCNsIBOEHHE BiJHOBJIEHHS; HaAINHI CcTpaTeril; CTINKICTb NaHLUIOrB
MOCTaBOK; KyniBesibHa CMNPOMOXHICTb CNOXMBaYiB.

AxtyanbHicTb TeMU. ToproBenbHUN ceKTop YKpalHW € OOHWUM i3
KJIIOYOBUX €/1IEMEHTIB €KOHOMIYHOI CMCTEMU KpalHM, Wo 3abe3nedye He
nuwe pyx ToBapiB Bif4 BUPOOHMKA 40 CNOXKMBAYA, @ U 3HAYHMN BHECOK Y
$OpMyBaHHA BaNIOBOr0 BHYTPILWHbLOIrO NPOAYKTY, 3aMHATOCTI Ta AOXOAIB
OepXkaBHoro 6GrpxeTy. 3a gaHuMu [lepxKaBHOI CNy>0M CTaTUCTUKMK
YKkpaiHu, nutoma Bara po3ppibHol Toprieni y cTpykTtypi BBI1 y 2021 p.
cTaHoBMNa 6nM3bko 14%, a KiNbKICTb 3aMHATUX Y ranysi nepeBuLLyBana
1,2 MnH oci6 [9]. Pa3oM i3 TUM, noBHOMacLLTabHe BTOPrHEHHA pd y IOTOMY
2022 poKy KapAWHaNbHO 3MiHMI0 YMOBU QYHKLIOHYBAHHA TOProBesbHUX
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MepeX, MOCTAaBMBLMK nepepd IXHIM MeHeO)XMEeHTOM MPUHLMUNOBO HOBI
BUKINKK Yy cdepi CTpaTeriyHoro ynpasniHHSA.

B yMoBax 6e3npeuefeHTHOI HEBM3HAYEHOCTI, LLO XapaKTepusye
cyyacHe cepepgoBule GYHKUIOHYBAHHA BITYM3HAHMX NIANPUEMCTB
po34pi6HOI TOPriBMi, TPAANLINHI IHCTPYMEHTM CTPATEriYHOr0 NjiaHyBaHHS,
3aCHOBaHi Ha eKcTpanonsuili MUHYNUX TeHAEeHUINn, BUABNAKTHCA
NMPaKTMYHO HenpuaaTHUMKU. Gk 3a3Hadae [l lWeapu, TpaguuinHi
MPOrHOCTMYHI MoOAeni BTpPayarwTb LUiHHICTb TOAI, KONM  «PIiBEHb
HEBM3HAYEHOCTi HACTiJIbKU BUCOKUM, L0 XKOLEH OKPEMUM MPOrHO3 HE MOXKE
cayryBatv HagiiHum opieHtupom» [2, C. 17]. Ha 3MiHy peTepMiHiCTUYHUM
nigxog4am npuxogutb notpeba y FHY4YKUX, afanTUBHUX METOLOJIOrisAX,
30aTHMX ONepyBaTM MHOXUHHICTIO ManbyTHIX cTaHiB bi3Hec-cepenoBULLA.
CaMe TaKuUM IHCTPYMEHTOM € CLeHapHe MJaHyBaHHA — MeToph, LWo
LO3BONISE  NIANPUEMCTBY CUCTEMHO OCMWUCAKOBATM  anbTepPHATUBHI
BapiaHTW PO3BUTKY MOAiM Ta 3aBYaCHO roTyBaTW BIiQMNOBIAHI CTpPATEriyHi
Bignosiai.

He3Ba)kalo4um Ha 3Ha4YHUM Nporpec y po3pobLui TeopeTUYHMX 3acan
CLeHapHOoro nnaHyBaHHA y 3apy6ixHin Hayui (Shell, 1970-i pp.; M. WWeapy
[2]; K. BaH oep XenpeH [3]), noro aganTauia 0o cneundiky ToproBenbHUX
MepeX, Wo GYHKLUIOHYHTb B YMOBAX BOEHHOI Ta nepexigHoOl eKOHOMIKMW,
3aNMLWAaETbCA HeAO0CTAaTHbO AOCAiAXeHow. Lle i 3yMoBOE aKTyanbHICTb
Ta HAaYKOBY 3Ha4yLLiCTb 06paHOl TEMU OOCNIOXKEHHS.

MocTaHoBKa 3aBAAaHHA. MeTO CTATTi € po3pobKa KOHLEeNTyaNbHUX
3acap 3acTOCYBaHHS CLEHApPHOro MNNAaHYBaHHS $SK MeTOLO0sI0MYHOro
NigrPYHTA CTpaTeriyHol rHYYKOCTI TOProBesibHUX Mepex YKpalHun B
YMOBAX BOEHHOIO Ta MOBOEHHOI0 PO3BUTKY. [N LOCArHEHHS NOCTaBeHO!
MEeTM BUpillyBanucs Taki 3aBOaHHA: AOCNIAUTU CYTHICTb | METOAONOrIYHI
MPUHUMNM  CLEHAPHOro MNJaHyBaHHA Yy KOHTEKCTI CTpaTeriyHoro
ynpaesiHHA NigNPUEMCTBAMM TOPriBAi; ineHTUdIKyBaTU KNOYOBI daKkTopu
HEBM3HAYEHOCTI 018 TOProBeNbHUX MepeXx YKpaiHu; po3pobunTt MaTpuLto
CueHapiiB Ta CcTpaTeriyHMX BignoBigen; 06rPYHTYBaTM MeXaHi3M
iMNIeMeHTaLiT CLeHapHOoro Nigxony B CUCTEMY CTPATErYHOMo yNpaBiHHS
TOProBesIbHMMU MepexXaMu.

AHani3 ocTaHHix gocnimxkeHb i nybnikauin. MetTogonorivyHi ocHoBM
CLEeHapHOoro nnaHyBaHHA 3aknageHi y npausx M. Baka [1], akuit nepwum
3anpoBaAMB CLEeHapHUW Nigxig y kopnopatuBHin npaktmui Shelly 1970-x
pOKax, ONMCaBLKM ABa aNbTePHATUBHI CUeHapil pPo3BUTKY HadTOBOro
puHky. M. Weapy [2, C.11-23] po3BUHYB UK iget, 3anpornoHyBaBLIK
CTPYKTYPOBAHUN MeTOh, «CTpaTteriyHux naHgwagris», WO [LO3BOMSE
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i0eHTMOIKYBATU K/KOYOBI pyWinHi cunm Ta nobygyBatm MaTpuuio
cueHapiie. K. BaH pep XenpeH [3, C.44-68] po3pobuB KoHuUenuito
MHO>XWHHMX ManbyTHIX Ta 06rpyHTYBaB pOJib OPraHi3auinHOro HaB4YaHHS
y NpoLeci CLeHAPHOro NiaHyBaHHS.

Cepen BITYM3HSHUX [OCNIOHMKIB BapTo BiA3HAYNTM pobOTU
J1. NNliroHenko [4, C.112-135], ska cucTeMaTusyBana nigxoam pfo
QHTUKPU30BOIrO0  YMNpaBfliHHA  TOProBesibHUMKU  MNiANPUEMCTBAMU |
BUOKpPEMUA CLUEHApHUM aHani3 sik OAWH i3 KJIYOBUX iHCTPYMEHTIB
nepeaKpu3oBoro MeHemxmeHTy. A. Maszapaki [5, C. 318-345] pocnigus
CTpaTerivyHi 3acagu po3BUTKY po3apibHol Toprieni B YKpaiHi, akLEeHTYuM
yBary Ha Heob XiAHOCTi THYYKOro cTpaTeriyHoro nnaHyBaHHs. |. AHcodd [6,
C.78-102] 0brpyHTyBaB KOHLEMNLi0 CTPATerivyHOol rHy4YKOCTi AK 34aTHOCTI
OopraHizauil 3MiHOBaTK CTpaTeriyHUMM HanpsM 6e3 KPUTUYHOI BTpPaTU
edektnsHocTi, al. MiHubepr[7, C. 245-268] po3BuHYB igeto «cTpareril, o
BUHUKAE») Y KOHTEKCTi TypOYNEHTHUX YMOB.

TeopeTnyHi 3acagn Bubopy ocen HeBM3HAYEHOCTI npu nobypnosi
CLeHapHMX MaTpuLb AeTanbHo po3pobneHo y npaui Ox. Lymenkepa [11,
C.27-35], akuin 3anponoHyBaB KpuTepil paHXyBaHHA ¢akTopiB 3a
BaXX/JIMBICTIO Ta HenepepbauvyBaHicTr. . biwon, A. NanHc ta T. Konnins
[10, C.8-17] npoBenu nOpPIiBHANBHUI aHani3 MeTOAIB CLEHapHOro
PO3BUTKY | QOIAWAM BWUCHOBKY, WO MaTpUyHUK nigxig € HambinbL
NpMaaTHUM ANa NignpueEMCTB, WO (QYHKUIOHYOTb Yy CcepefoBulli 3i
CTPYKTYPHOI  HeBM3HaueHicTio. k. Pivrneng [12, C.86-97]
CMCTEMATU3YBaB MiIXKHAPOAHWM [OCBiA 3aCTOCYBaHHS CLEHapHOro
MNaHYBaHHA Yy piTenNi Ta BUOKPEMUB «CTiMKI CTpaterii», epeKTUBHI 3a
pi3HMX cueHapiiB. A. BinkiHcoH Ta P. Kynepa [13, C. 119-126] nokasanu,
Lo NigNPUEMCTBA, SIKi CUCTEMHO 3aCTOCOBYHTb CLiEHapHe MJiaHyBaHHS,
AeMOHCTpYTb Ha 30-40% BuLLy cTpaTeriyHy CTIMKICTb Mif Yac KPU30BUX
enisopnis.

BogHouac, aHani3 HasABHOI HAyKOBOI NiTepaTypu CBiA4YUTbL MpO
HeOOCTATHI  PO3pob6NEeHICTb MWUTaHb MPAKTUYHOIO  3aCTOCYBAHHS
CLLeHapHoOro niaxony came A4S TOProBesIbHNUX MEPEX B YMOBAX BOEHHOTO
KOHONIKTY Ta NOBOEHHOI BiAOYyA0BM €KOHOMIKW. 3rigHO 3 aHaniTU4HOM
OOonoBioa  IHCTUTYTY EKOHOMIYHMX [OCNiIgXKEeHb Ta  MNOMITUYHMX
KoHcynbTauin [14, C.12-19], nepeBaxkHa O6iNblWICTb YKPAIHCbKMUX
ToproesibHMX Mepex y 2022-2023 pp. Qisna B peXuMi peakTUBHOro
AHTUKPU30BOr0  yNpaB/liHHSA, He  3aCTOCOBYHYM  MPOAKTMBHOIO
cueHapHoro nigxony. Lle niaTBepaKye QOUINbHICTL NPOBEAEHHS OAHOr0
OOCNigXeHHs Ta po3pobku ranyseBol cneundivyHol MeTOLONOTrIl.
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Metoau pocnipkeHHA. MeTofonoriyHy OCHOBY [AOCHIOXKEHHS
CTAHOBUTb CUCTEMHWUM NigXia A0 aHanily CcTpaTeriyHoro ynpaBiHHSA
TOProBesibHMMM NiANPUEMCTBAMUN B YMOBAX MigBULLEHOT HEBU3HAYEHOCTI.
Y npoueci OOCNig)KeHHS BMKOPMUCTAHO TaKi HAyKOBI MeTOAW: aHani3 i
cuHTe3 (Oons  onpaulBaHHA TEOPEeTUYHUX KOHLUeEenuih CcueHapHoro
NAaHyBaHHSA), abCTPaKTHO-NOMYHWUI mMeTon (gna PO3pobkM
KOHLENTyanbHMX 3acaf 3acTOCYyBaHHS CLLEHapHOro nigxoay), MaTpUYHUIA
meTod (pna nobymoBu cueHapHoi MmaTtpuui), PESTLE-aHani3s Tta aHanis
KYoBUX ¢aKTopiB HeBM3HayeHocTi (gna igeHTMdikauil cueHapHUX
ApanBepiB) BianosigHo go Metoamkm k. Lymenkepa [11, C. 27-30].

IHbopMauinHy 0a3y [OoCNigXKEeHHS CTAaHOBNATb CTAaTUCTUYHI OaHi
[ep>xaBHoOI cny>bu cTaTUCTUKKM YKpalHW WOAO0 OMHAMIKKM po3gpibHoro
ToBapoobopoTy 3a 2020-2025 poku [9], 3BiT NpPOBiIAHNUX TOProBesbHUX
Mepex Ykpainu (ATB, Cinbno, Novus, Rukavychka), aHanituuxi matepianu
Acouiauii pitennepie Ykpaiiu [8] Ta aHaniTMyHa ponoBigb WoOAO
GYHKUIOHYBAaHHA TOProBesibHUX MepeXX B yMoBax BiMHM [14], a Takox
pe3ynbTaTW BNACHMX CMOCTEPEXEHb 3a TPaHCcOPMaALIE CTpaTeriyHmx
nigxoAiB TOProBesibHMX onepaTopiB..

BuknapeHHa ocHoBHOro Martepiany. CueHapHe nNNaHYBaHHA €
MEeTO4O0M CTpaTeriyHoro ynpaeniHHS, Wwo nepenbavyae po3pobKy KifbKOX
AKICHO BiAMIHHUX, BHYTPILWHbO Y3roA>XXeHMX OMUCIB MOXINBUX ManNBbYTHIX
cTaHiB bi3Hec-cepepoBuwa 3 MeTow GOpPMYBaHHS  BiANOBIAHUX
cTpaTteriyHux Bignosigen opradisauii [3, C.3-10]. Ha BigMiHy Big
TPAAMLINHOrO MPOrHO3YBAHHSA, IKe HaMaraeTbCcs nependaynTy €QUHUN
«HaMiMOBIPHIWMN» ManByTHIN CTaH, CLEHapPHUM NiAXi4 CBIAOMO OXOMJIE
fiana3oH HeBu3HaveHocTi. Ak 3a3Havae . Bak [1, C. 73], «cueHapii — ue
He nNporHo3u. Lie iHCTpyMeHTu A1 NepeoCMUCIIEHHS BIACHOI0 ysIBJIEHHS MPO
ManbyTHE 3 METOK 3MIHW CbOrOAHILUHIX PILUEHb.

Y KOHTEKCTi TOProBesIbHUX MEPEeX CLEeHapHe MNiaHyBaHHSA BUKOHYE
Kilbka Knto4yoBux ¢yHKUin. lNo-nepwe, BoHO 3abe3neyye cTpaTeriyHe
nepenbayeHHs, [03BONIAYM MEHEOXXMEHTY CUCTEMHO BIiACTEXYBATU
CUFHaNM npo 3MiHW B 30BHIWHbLOMY CepefoBuULLi Ta CBOEYACHO
KopuryBaTtu cTpaTeriyHi nnaHm [11, C.31-32]. Mo-gpyre, ¢opmye
OpraHisauinHy roTOBHICTb — TOProBesibHa Mepexa, Lo nponwia npouec
CLLeHapHOro NNaHyBaHHSA, 3HAYHO WBMALIE afaNTyETbCA A0 HECNOAIBAHUX
noain, OCKiNbKW i NepcoHan MeHTaNbHO «MPOXKUBAB» aHaNOoriYHi cUTyauil
[13, C.120]. Mo-TpeTe, NiABULLYE SKICTb CTpaTeriyHUX pilleHb 4yepes
CTPYKTYPOBAHUM  aHani3 B3AEMOAIM  MiXK  pi3HUMKM  PaKTopamm
30BHilWHbOro cepegosuwa [12, C. 88].
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MeTo[onoriyHo npouec CLeHapHOro naaHyBaHHSA ANS TOProBenbHOol
Mepexi BKJIDYae N'aATb NOCNIAOBHMX eTanis, WO BiAMNOBIAAKTL Nigxony
Ix. Wymenkepa [11, C. 28]: (1) ineHTMdiKaLia KNHOYOBUX CTpPATEriYyHMX
nuTaHb, (2) aHani3 ¢aKTopiB 30BHILHLOrO CEPenoBULLA Ta BU3HAYEHHS
pyWwinHux cun; (3) paH>xyBaHHsA GaKTOPIB 3a KPUTEPIAMU BaXK/IMBOCTI Ta
HeBM3HauyeHoCTi; (4) po3pobka cUeHapHUX «CKeneTiB» Ha OCHOBI ABOX
HaMbBiNbl KPUTUYHUX OCcel HeBMU3Ha4deHocTi; (5) geTanisauia cueHapiie Ta
dopMyBaHHs cTpaTeriyHmx signosigewn [1, C. 84; 10, C. 12].

Ha nigctaBi PESTLE-aHanizy Ta €eKCNepTHOro OLUiHKBAHHS
BM3Ha4yeHO  aKTOpyM  30BHILWIHBOrO cepefoBMuWa, WO  MawTb
HaAWCYTTEBIWNM BMNAMB Ha CTPATEriYHUMA PO3BUTOK TOProOBESIbHUX Mepex
YKpaiHu. 3a pe3ynibTaTaMun paHXKyBaHHSA 3a KPUTEPIAMU «BaXKNMBICTb AN
ranysi» Ta «CTyniHb HEBM3HAYEHOCTI» BIANOBIAHO OO0 MeTOoOMKKM XK.
Pinrneng [12, C.92] BuokpeMneHo pABi oci, Wwo ¢OpMyHTb OCHOBY
cueHapHoi MaTpuui (Tabn. 1).

Tabnuuga 1
MaTpuusa ¢paKTOopiB HEBU3HAYEHOCTI AJIA TOProBeJIbHUX Mepex
YKpaiHum
®dakTop Baxxnueictb | HeBu3HaueHicTb | [lpioputet
(1-5) (1-5)
[eonoNiTUYHUI KOHTEKCT / 5 5 KntouoBa
TpuBanicTb KOHONIKTY [8; BiCb 1
14, C. 23]
OunHaMika goxogais i 5 4 Knto4yoBa
NAaTOCNPOMOXHOCTI BiCb 2
HaceneHHs [9]
CtabinbHicTb NaHuriB 4 4 Kputnynummn
noctayaHHs [14, C. 31]
PerynstopHe cepepoBuLLe 4 3 3HavHuN
(uiHoBe perynioBaHHs) [15]
Po3BuTOK e-KoMepuii Ta 3 4 3HauYHUM
HoBux ¢popMaris [8]
LoctynHicTb piHaHCYyBaHHS 4 3 3HavHuM
Ta KpeauTHUX pecypcis [9]
Kapgposun gediunt 3 3 MomipHUn
(Mirpauis, mo6inisauis) [8]
CtabinbHicTb 4 3 3HayHun
eHepronocTayaHHs [14,
C. 35]

[xepeno: po3pobneHo aBTOPOM Ha OcHOBI [8; 9; 14; 15].
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Mepwa Bicb «€ONONITUYHMIN KOHTEKCT» — Bigobpa)kae mianasoH
Bif, CLEHapilo 3aBeplUeHHA aKTUBHOI ¢a3u 30ponHOro KoHMIKTY Ta
Mo4yaTKy TMOBOEHHOrO BIAHOBMIEHHA [0 NPOAOBXEHHA TPMBAanoro
KOHPNIKTY 3 HeCTabinNnbHOW NiHiE GPOHTY.

3a ouiHkowo Acouiauii pitennepis Ykpaiiu [8], reononitmyHum
daKTop BU3HAHO OOMiHYHUMM: 00 78% TOproBenbHUX MEpPEeX BBaXakTb
MOro KPUTMYHO 3HaYyWMM [Ns CTpaTeriyHoro nnaHyBaHHA. Lia Bicb
BM3HA4ya€e MacwTabu ¢i3anyHUX pu3ukiB (pynHyBaHHS iHOPACTPYKTYpH,
nepeboi B e/leKTPOMNoCTayaHHi), CTaH CMOXXWBYOro MOMMTY Ta AOCTyN A0
30BHiWHbOro ¢piHaHcyBaHHsA [14, C. 23-28].

Ipyra Bicb «[AMHaMiKa CNOXMBYOI NJ1AaTOCMNPOMOXHOCTI» — OXOMJTHE
CNEeKTp Big MPUCKOPEHOro BiAHOBMEHHS peanbHUX OOXOAIB HACeneHHs
(3aBpAKKN MiXKHapoAHiM JonoMo3i, penaTpiauil TPyAoBMX MirpaHTiB Ta
3pOCTaHHI 3apobiTHMX NnaT y ceKkTopax BigbymoBu) OO0 Nopanblioro
CKOpPOYEHHSA KyniBesibHOI CMPOMOXHOCTI nig BRAAMBOM iHNAUil Ta
CTPYKTypHOro 6e3pobitra. Crtatuctmka [epxctaty [9] 3adikcysana
nagiHHA peanbHoro po3gpibHoro ToBapoobopoty y 2022 p. Ha 26,4%, wo
NiQKPecne KPUTUYHICTE uUboro d¢akrtopa. Cepep iHWMX 3HAYyLWMX
$paKTopiB HEBU3HAYEHOCTI iAeHTUPIKOBAHO: CTabiNbHICTL NaHUOrIB
nocTayaHHA Ta [LOCTYMHICTb IMNOPTHUX TOBAapiB, IHTEHCUBHICTb
KOHKYpeHLUil 3 6oKy HOBWUX dopMaTiB TOPriBAi; PEerynsiTOpHUN pPexxkum;
LAOCTYMHICTb | BapTicTb ¢iHaHcoBMX pecypcis [15].

Ha ocHoBi [OBOX BW3HauyeHUX ocel HeBU3HauyeHocTi (pwuc. 1)
chopMOBaHO 4YoTupu 0aso0Bi  cueHapil pPO3BUTKY CepepoBMLLa
®YHKLIOHYBAHHS TOProBesibHMX Mepex YKpaiHu Ha ropm3oHTi 2025-2028
pp., WO Y3romXyeTbca 3 NiAXonoM Ao nobynoBu BiHAPHUX CLEHAPHUX
matpuub [11, C. 34; 12, C. 96].

CueHapin 1. «BigHoBNeHHA Ta 3pocTaHHA» (Qeeckanauia KOHPNIKTY
Ta 3poCTaHHA pJoxodis). [laHui cueHapii nepepbavac 3aBepLUEHHS
aKTUMBHOI ¢da3m 6GomoBUX [N Ta YKNALEHHA nepeMup's, WO
CynpoBOAXKYETbCSA MacwTabHuUM 3any4yeHHaM MiXKHapogHOro
diHaHCcyBaHHA ana Binbynosu. PeanbHi [oxogou HacesneHHs MOCTYMNOBO
BiQHOB/IOIOTLCSA 3aBOSKW penaTpiauil TPYAOBMX MIrpaHTiB, 3pOCTaHHIO
3aWHATOCTI y BiAbyQoBYMX CEKTOpPAxX Ta aKTMBI3aUil Manoro i cepegHboro
bi3Hecy.
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ROBUST STRATEGIES — piitiesiiia, efsewrinnsi 2a 8546 anais ciemagiss [2, ¢ 200; 10, & 37; 13, ¢ 125):

Puc. 1. MaTpuusa cueHapiiB Ta MexaHi3M iMmnneMeHTauii cueHapHoro
NJIaHYBaHHSA V18 TOProBesibHUX MepeXxx YKpaiHu
[>xepeno: po3pobneHo aBTopoM Ha ocHoBi [1-3; 10-13].

A. BinkiHcoH Ta P.Kynepa [13, C.123] Big3HauyaioTb, Wo B
AQHANOrYHMX MNOCTKOHOMIKTHUX CUTyauisax ToproBesibHMM po3gpib, sk
NpPaBwuIo, OEMOHCTPYE «LWBMALIE BIAHOBJIEHHS, HiXX BUPOOHMYMIA CEKTOP,
3aBASIKM HU3bKUM KanitaibHuM 6ap‘epam». [Jns ToproBenbHUX Mepex Lewn
cueHapin nepepbayvae arpecuBHe PO3LIMPEHHS TOProBesIbHUX NioL, y
OEOKYNOBaHMX perioHax, iHBeCTUUIl B MOOEepHi3auil0 MarasuHiB Ta
PO3BUTOK OMHiKaHanbHMx popmariB. CTpaTteriyHa BignoBiab: «ATaKkykue
3pocTtaHHsa» [2, C. 118].

CueHapin 2. «ApanTMBHa CTiMKicTb» (peeckanauis KOHOMIKTY Ta
CTarHauis goxogis). leononiTuyHe BperynoBaHHA BigbyBa€TbCsA, 0OHaK
BiOHOBJIEHHS KYyMiBESIbHOI CMPOMOXHOCTI rafibMyETbCA 4Yepe3 3HauyHe
GoproBe HaBaHTAXXEHHS Ha AepXXaBHUM OHOOXKET, MNOBINbHY peiHTerpauito
BUMYLUEHMX NepeceneHUiB Ta CTPYKTYPHi AucbanaHcuM pUHKY npaui.
MonuT KOHUEHTPYETLCA y 610AXKETHOMY Ta CepefHbOMY CerMeHTax. 3rigHo
3 pocnigxeHHaM 3asropogHboi 0. 0. [15], B yMoBax cTarHauii noxopnis
TOProBesibHi MepeXxi, Lo 30CepeKeHi Ha BTaCHUX TOProBesIbHMX MapKax,
30epiratoTb KOHKYPEHTOCMPOMOXHICTb 3HAaYHO KPaLLe, HiXK OPiEHTOBAaHI Ha
O6peHOoBaHMK iMnopT. ToproBenbHi MepeXi MNOBMHHI OMNTUMI3yBaTH
dopmaTi po3Mip MarasuHis, po3BMBaATU NPOrpPaMm NOSNIbHOCTI Ta CEPBICHI
nepesaru. CtpaTeriyHa Bianosigb: «LliHHicHa onTumizauis» [3, C. 201].
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CueHapin 3. «@PopTeua» (NPoAoBXKeHHS KOHONIKTY Ta 3pOCTaHHS
goxoniB  y 6e3neyHux perioHax). KoHONiKT npopoBxyeTbcA 3
HecTabinbHOW NiHiEl GPOHTY, MpPOTe LEHTPaNbHi Ta 3axigHi perioHu
OEMOHCTPYIOTb MEBHE E€KOHOMiIYHe MOXXBABJ/IEHHS 3aBOSKW penoKauil
nignpMEMCTB, 3POCTaHHK OOOPOHHOro BUPOOHMUTBA Ta 36iNbLUEHHIO
couianbHMx BUNnart. 3a gaHnmm Acouiauii piternepis Ykpainum [8], y 2022-
2023 pp. ToproBenbHi Mepexi 3axigHux obnacten OEeMOHCTPyBanu
NPUpPICT TOoBapoobopoTy Ha piBHI 15-22% y 3B'A3Ky 3 Mirpauiew
HaceneHHsa. CrtpaTteriyHa Bignosigb: «[leorpadiyHa KoOHUeHTpauis 3
onepauinHoto nepesarow» [12, C. 87].

CueHapin 4. «BuxuaHHA» (NpoAoBXKeHHS KOHONIKTY Ta
CKOpo4yeHHAa goxopis). Hanbinbw HecnpuaTnneBmin cueHapi nepepbavae
eckanauito 60MOBMX [iN, PYWHYBAHHS KPUTUYHOI IHPPACTPYKTYpH,
3poCTaHHA iHONAuUil Ta 6e3pobiTTa, 3Ha4yHe CKOPOYEHHS peanbHUX
[0X0fiB HaceneHHs. Ak 3adikcoBaHO B aHaniTUYHIN gonos.ifi[14, c. 38],y
Hanbinbw KputnyHmMn nepiod 2022 p. noHan 40% ToproBenbHUX TOYOK Y
30Hi aKTMBHMX GOMOBUX AN NpunuHUAM poboTy. ToproBenbHi Mepexi
nepexogoaTb Y PEeXWUM  MaKCuManbHoro 36epexeHHA pecypcis,
doKycyBaHHA Ha Haubinbw peHTabenbHUx d¢opmaTax i nokKauisx.
CtpaTteriyHa BignoBigb: «OnepauivHa KOHconigauis Ta 36epexkeHHs
Knto4yoBuX akTueie» [6, C. 94: 10, C. 18].

EdekTmBHE BNpoOBagKEHHA CLEHApHOro njaHyBaHHA B MPaKTUKY
TOproBesibHMX Mepex noTtpebye BIQNOBIQHOrO OpraHilauinHoro Ta
iHCTpyMeHTanbHoro 3abe3sneyeHHs. 3aNpPoONOHOBAHMIN MEXaHi3M BKJHOYAE
YyoTMpM B3aeMonoBs's3aHi 6roku (puc. 1), wo BignosigawTb nigxoay,
obrpyHToBaHoMy [. LLeapueM [2, C. 87-95] Ta agpanToBaHOMYy OO YMOB
TOProBesIbHOro NigNpPUeEMCTBA.

MNepwwnn 6nok «CuctemMa paHHbOro nonepeaXeHHa» — nepenbavae
$dopMyBaHHSA nepeniky iHAMKATOPIB — «TPUrepiB», WO CUIrHaNi3yrTb Npo
MaTepianisauito nesHoro cueHapito [11, C.36]. Ina koxkHoro Tpurepa
BCTAHOBJIOIOTLCA MOPOroBi 3HAYEHHS, NPU AOCATHEHHI AKMX MEHELXKMEHT
iHiLilOE Nnepexip oo BignoBigHoOI cTpaTeriyHol Bignosigi. Hanpuknag, ons
cueHapito «BigHOBNEeHHsI Ta 3POCTaHHA» TPUTepoOM MOXe CyryBaTtu:
NigNWCaHHS Yrogm npo MNPUMNUHEHHS BOTHIO, BiAHOBJIEHHS IHO3EMHMUX
NPSAMUX [HBECTMLIN BULE MNOPOroBOro PpiBHSA, 3POCTAaHHS (HAEKCY
cnoxueumx HacTpois noHag 100 nyHkTiB [13, C. 122].

Opyrmn 6nok «CueHapHa KoMaHpga» — nepepnbavae ¢opMyBaHHSA
Kpoc-PyHKLIOHaNbHOI pobo4ol rpynu, Wo Ha NOCTiIMHIM OCHOBIi MOHITOPUTL
30BHILLUHE cepeaoBuLLe Ta FOTYE PeKOMeHAALIT o1 BULLOIO MEHEOKMEHTY
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[3, C.178]. o cknapy Takoi KOMaHAM MawTb Bxoautu daxiBui 3i
CTpaTeriyHoro njaHyBaHHSA, &iHAHCIB, JIOFICTUKW, MApPKETUHry Ta
ynpaeniHHA nepcoHanoMm. . Minubepr [7, C.253] obrpyHToBYyE, WO
«eeKTMBHa CUeHapHa KoOMaHga [MoE€AHYE aHaaiTUYHe MUCJIEHHS 3
IHTYITUBHUM BAYEHHSIM, L0 3HUXKYE PU3INK FPYNOBOIr0 MUCTIEHHSI».

TpeTinn 6nok «CTpaTteriyHMn penepTyap» — ABNSIE COBOK CYKYMHICTb
3a3panerigb  OnMpaubOBaHMX CTpaATeriyHMX IHILIiaTMB 0N KOXHOro
cueHapito [1, C. 78; 12, C. 143]. Lle no3B0ONsIE CYTTEBO CKOPOTUTK Yac Bif
YyXBasieHHA pPilleHHs 00 MOoro peanidauil, OCKiNIbKM MOTEHUiMHI il BXxe
obroBopeHi, Ix pecypcHe 3abe3neyeHHs OUIHEHO, a BWKOHaBLi
O3HaloMJIeHi 3i cBOIMU 3aBAAHHAMMU.

YetBeptnn 6nok «CTpec-TecTyBaHHS nnaHiB» — nepenbayvae
perynapHy (WOKBapTanbHy) MepeBipKy CcTpaTeriyHux i onepauinHux
nAaHiB TOProBesibHOI MepeXxi Ha BiANoBIAHICTb KOXHOMY 3i cueHapiis [10,
C.21; 2, C.89]. AHani3yetbca: umM 3anuwaeTtbcs 6isHec-Mopenb
XKUTTE3OATHOK MPW HACTaHHI HaWripworo cueHapito? Aki aganTauinHi
KPOKW HeobXigHIi npu nepexomi MiXK cueHapismu? HAki cTpaTeriyHi
«CTaBKM» € 0HaKOBO epeKTUBHUMM Yy BinbLIOCTI cueHapiie?

OcobnMBOK  LIHHICTIO Yy KOHTEKCTI CTpATeriyHol  TFHYYKOCTI
TOProBesIbHMX MepeXx € KoHuenuisa «robust strategies» — cTparteriyHunx
pilleHb, Wo 3abe3neyyroTb MNPUMHATHI pe3ynbTaTu 3a OyAb-AKOro
peanicTmyHoro cueHapito [2, C. 201; 11, C. 37; 13, C. 125]. Ox. PinrneHpg
[12, C. 201] Haronowye, WO «CTilKi CTpaTerii € CTpaxoBMM M0J1iCOM NPOTH
HEBMU3HAYEHOCTi: BOHM MOXYTb HE OyTM ONTUMAasbHUMU y OYyAb-SIKOMY
cueHapii, ane BOHM HIKOJIM He € KaracTpopiyHo XxubHuMm». [na
TOProBesibHMX Mepex YKpalHM [0 TaKuxX CTpaTeriv  Hanexartb:
avBepcudikauis reorpadil NMPUCYTHOCTI; PO3BUTOK B1aCHUX
ToproBefibHUX Mapok [15]; dopMyBaHHS MynbTUKaHanbHOI Mopgeni
npogaxis (dpismuyHa Topriena Ta e-commerce) [8]; yTpMMaHHA
ONTMMANbHOro pPiBHA TOBAPHWX 3anaciB; iHBECTUUil B afibTEPHATUBHE
eHepro3abesneyeHHa (reHepaTopwn, COHAYHI naHeni) [14, C. 47].

Pesynbtatm npoBeneHoro  OOCAIOXEHHS  NiATBEPOXKYKTb i
PO3BMBAOTb BUCHOBKM 3apybixXHMX aBToOpiB WOAO0 edEeKTUBHOCTI
CLEHapHOro NAaHyBaHHS B YMOBaXx MNigBuLEHOI HeBM3Ha4vyeHocTi. K. BaH
nep XenpgeH [3, C. 44] HaronowyBas, L0 FOSIOBHOK LiHHICTIO CLLeHapHoro
NaaHyBaHHA € HEe TOYHICTb MPOrHo3iB, a POPMYBAHHA «CTPaTeriyHoro
pPO3YyMiHHSI» — 3[aTHOCTI OpraHisauil WBMAKO IHTeprnpeTyBaTU HOBI
CUrHanNW Ta aganTyBaTM CBOK MoBefiHKy. Lle ocobnmBo akTyanbHo gns
TOProBenbHUX Mepex YKpalHu, oe WBMAKICTb peaKLuil Ha 3MiHM € BinbL
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KPUTUYHUM PAKTOPOM YCMiXy, HiXK TOYHICTb JOBroCTPOKOBMX MPOrHO3iB
[14,C.52].

3anponoHoBaHa aBTOpPCbKa MaTpuusa cueHapiiB 6a3yeTbca Ha
HAayKOBO 0OIPYHTOBaHUX KpUTepisix BMbopy ocelt HeBu3HayveHocTi [11, C.
34; 12, C. 92] Ta Mae npaKTM4yHe npuKnagHe 3HauyeHHA. BogHouac,
HeoOXiQHO 3a3HauYMTM neBHi o06MeXeHHs pocnimxeHHs. [lo-nepue,
CUEeHapHa MAaTpuusA € CMPOLLEHHAM peanbHOl CKNAAHOCTI CUTyauil — Ha
NPaKTULI MiXK ONMCAHUMU YOTMPMA CLEHAPISAMU ICHYE LUMPOKUN CNEKTP
npoMixkHux ctaHie [10, C. 22]. Mo-apyre, ropusoHT nnaHyBaHHA B 3-5
POKIB € YMOBHMM Ta MoOXe noTpebyBaTV KOPUIYBaHHS 3aNIeXXHO Bifg
OVHaMiKku cuTyaduil. [Mo-TpeTe, peanisauia cueHapHoro nigxoay BMMarae
BiAMOBiAHMX ynpaBniHCbkuX KomneTeHuin [7, C. 258], wo Moxke 6yTu

OOLATKOBMM OOMEXEHHAM [ONs Manux | CcepefHix ToproBesibHUX
oneparopis.
BUCHOBKM i nepcneKTMBM noAanbluMX po3BigoK. [lpoBeneHe

BOCNigXXeHHs [o3Bonse cbopMyntoBaTh Taki BUCHOBKM.

1. CueHapHe NnaHyBaHHSA € OOHMM i3 HAMOINbLI afeKBaTHUX METOLIB
CTpaTeriyHoro ynpasfiHHSA TOProBesibHMMU MepeXKamm B YyMOBaX rnMnboKol
i TPMBANOI HEBU3HAYEHOCTI, CNPUYMHEHOT 36PONHUM KOHPNIKTOM Ta NOro
Hacnigkamu [1, C. 84; 2, C. 17]. Ha BiaMiHy Big TpaanLiNnHMUX NigX0AiB, BOHO
LO3BONISIE HE YHMKATU HEBU3HAYEHOCTI, @ CUCTEMHO 3 HEe NpauBaTy,
nepeTBOPHYN MOTEHLUINHI PU3SUKKN HA OXKEepeno KOHKYPEHTHOI nepeBaru
[3,C.10].

2. [ina ToproBenbHUX Mepex YKpalHU Hanbinbll KPUTUYHUMU OCAMMU
HEeBW3HAYEeHOCTI € reonoNiTUYHNIN KOHTEKCT (TPMBanicTb Ta iIHTEHCUBHICTb
KOHOMIKTY) Ta AMHaMiKa crnoXuB4Yol nnaTocrnpomoxkHocTi [8; 9]. Ha
nepeTuHi Unx ocen cdopMoBaHO YoTUpK Ba3oBi cueHapil: «BigHoBNeHHSN
Ta 3pOCTaHHsA», «ApanTuUBHaA CTiNKicTb», «PopTeus» Ta «BuxkuBaHHa»
(puc. 1), - KoxkeH 3 AKknx notpebye BigNOBiAHOI cTpaTeriyHol BignNoBiai.

3. EdekTtuBHa iMnnemeHTaUia CUEHaApHOro nigxoday B CUCTEMY
CTpaTeriyHoro ynpaefliHHA TOProBesbHUMKU Mepexxamu nepepbavae
dopMyBaHHS  4OTUPMOBNOYHOrO  MEXaHi3My: CUCTEMU  PAHHbLOMO
nonepemxeHHa [11, C. 36], kpoc-dyHKLIOHANbHUX CLEHapHMX KoMaHA [3,
C. 178], cTpateriuHoro peneptyapy [12, C. 143] Ta perynspHoro ctpec-
TectyBaHHs nnaHis [10, C. 21].

4. Knw4yoBOK KaTeropiew CTpaTeridyHol FHYYKOCTi € KOoHUuenuis
«robust strategies» - cTpaTteriyHux piweHb, ePpeKTMBHUX 33 Byab-KOro
cueHapito [12, C. 201; 13, C. 125]. ina ToproBenbHMX Mepex YKpaiHu Ao
TAKUX pilleHb HanexaTb: MyJibTUKaHaNnbHa MoAesib NPOAAXiB, PO3BUTOK
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B/TACHUX TOProBesibHMX MapoK, reorpadivyHa pgueepcudikauisa Ta
iHBeCTULIT B anbTepHaTMBHe eHepro3abesneueHHs [14, C. 47; 15].

5. BnpoBag)XeHHs CLEHApHOro niaHyBaHHA € HEOOXiAHOK YMOBOK
36epeXKeHHsA KOHKYPEHTOCMNPOMOXHOCTI TOProBesibHUX MepexX B yMOBax
noganblwoi TpaHcpopMaLlii pUHKY Ta eBpoiHTerpauii Ykpaiuum [6, C. 102],
OCKiNbKM ¢$OpMye 3acagum CTpaTeriyHOro MWUC/IEHHS Ta OpraHisauinHol
afanTUBHOCTI, HEOOXiAHMX ONS yCNiWHOro PyHKLIOHYBAHHSA Y BiGKPUTOMY
KOHKYpeHTHoMy cepegoBuwi EC [7, C. 268].

[MepcneKTMBHMM HanpsiMOM MNOAANbLUMX LOC/IOXEHb € KiJlbKICHa
BepudiKaLis 3anponoHOBAHOI METOOMKM CLEHAPHOro MJiaHyBaHHSA Ha
OCHOBi €MMipUYHUX [AHMX TOProBesIbHUX MepeX, a TaKoX po3pobka
rasly3eBux CTaHOApPTIB CLUEHAPHOro aHanisy Aansa nignpuMeMcTB
BiTYN3HAHOrO piTeNNy BigNoBiAHO A0 pekoMeHpauin [10; 15].
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SCENARIO PLANNING AS THE BASIS OF STRATEGIC FLEXIBILITY OF
RETAIL CHAINS IN UKRAINE

The article is devoted to the investigation of scenario planning as a
methodological tool for ensuring the strategic flexibility of Ukrainian retail
chains under conditions of unprecedented uncertainty caused by the full-
scale armed conflict and the prospect of post-war economic recovery. The
relevance of the study is determined by the inadequacy of traditional
deterministic planning approaches for enterprises operating in an
environment characterised by deep structural shifts, supply chain
disruptions, significant fluctuations in consumer purchasing power, and
unstable regulatory conditions. The purpose of the article is to develop the
conceptual foundations for applying scenario planning as a methodological
basis for the strategic flexibility of Ukrainian retail chains in wartime and
post-war development conditions. The methodological basis of the research
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comprises a systematic approach, PESTLE analysis, matrix method, and
abstract-logical reasoning. The article reveals the essence and key
methodological principles of the scenario approach in strategic management
of retail enterprises, emphasising its fundamental distinction from
conventional forecasting: rather than predicting a single most probable
future, scenario planning deliberately embraces the range of uncertainty,
transforming it from a threat into a strategic resource. Based on an analysis
of the external environment and expert assessment, the two most critical
axes of uncertainty for Ukrainian retailers have been identified: the
geopolitical context (duration and intensity of the armed conflict) and the
dynamics of consumer purchasing power. At the intersection of these axes,
an original four-scenario matrix has been constructed: “Recovery and
Growth”, “Adaptive Resilience”, “Fortress”, and “Survival”, each accompanied
by a specific strategic response and a set of priority managerial initiatives. A
practical mechanism for integrating scenario planning into the strategic
management system of retail chains has been substantiated, consisting of
four interrelated blocks: an early-warning system based on quantitative
trigger indicators, a cross-functional scenario team, a pre-developed
strategic repertoire, and regular stress-testing of operational plans. Special
attention is given to the concept of “robust strategies” — decisions that deliver
acceptable results across all plausible scenarios — which include
multichannel sales models, private label development, geographic
diversification, and investment in alternative energy supply. The findings
contribute to advancing the theory of strategic management in crisis
conditions and have direct practical application for retail chain management
teams engaged in strategic development planning.

Keywords: scenario planning; strategic flexibility; retail chains;
uncertainty; strategic management; wartime economy; post-war recovery;
robust strategies; supply chain resilience; consumer purchasing power.

OtpumaHo/Received: 20.03.2026
MpuiHaTo po apyky/Accepted: 24.04.2026
Ony6nikoeaHo/Published: 29.06.2026

This is an open access article under the terms of the Creative Commons Attribution-
® @ NonCommercial 4.0 License (http://www.creativecommons.org/licenses/by-
TR nc/4.0/), which permits use and distribution in any medium, provided the original
work is properly cited and the use is non-commercial.

© 2026 The Author(s).

219


http://www.creativecommons.org/licenses/by-nc/4.0/
http://www.creativecommons.org/licenses/by-nc/4.0/

