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TRANSFORMATION OF NATIONAL ECONOMIC COMPETITIVENESS
UNDER CONDITIONS OF GLOBAL MARKET VOLATILITY

The research paper examines the transformation processes of the
competitiveness of Ukraine's national economy under conditions of
persistent macroeconomic volatility, financial instability, and global
geopolitical shocks. The purpose of the study is to identify the key
mechanisms through which global market conditions influence the
macroeconomic stability of the state and to determine strategic directions for
its adaptation to an unstable global environment.

Based on systemic, comparative, and structural-logical methods of
analysis, the transmission mechanisms of global commodity markets (grain,
energy resources, and ferrous metals) affecting foreign exchange inflows and
the balance of payments are examined. Using an empirical analysis of
structural shifts in Ukraine’'s foreign trade over the period 2021-2025, a
deepening export asymmetry is identified: the combined share of agro-
industrial products exceeded 50%, while the share of metallurgy declined by
more than half compared to the pre-war period. This confirms the critical
vulnerability of the traditional commodity-based model of international
specialization to price volatility and logistical disruptions.

The study substantiates the objective necessity of moving away from a
passive export-oriented commodity model. Strategic priorities for ensuring
national competitiveness are identified, including structural modernization of
industry, export diversification, development of high value-added technology-
intensive sectors, and the formation of adaptive institutional frameworks
within the context of Ukraine’s European integration course. Particular
attention is given to the analysis of institutional mechanisms for adapting
domestic enterprises to European regulatory standards and their integration
into new, diversified global value chains.
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Research relevance. Global market conditions constitute a
fundamental framework for the functioning of open national economies,
as they determine the direction of international capital and trade flows
and shape the investment attractiveness of sovereign states. Under
current circumstances, the global economic environment is
characterized by persistent turbulence driven by increasing cyclical
fluctuations, financial instability, and profound geopolitical shifts. For
small and medium-sized open economies, including Ukraine, external
market-shaping factors — ranging from price shocks in global commodity
markets to changes in the monetary policies of the world's leading
central banks — have become key determinants of macroeconomic
stability and international competitiveness.

Since 2022, the Ukrainian economy has experienced an
unprecedented accumulation of both exogenous and endogenous shocks.
The destruction of production facilities, severe disruption of logistics
infrastructure, the blockage of traditional maritime export routes, and a
sharp increase in transaction costs have significantly weakened the
position of Ukraine's traditional export-oriented industries, particularly
the agricultural sector and the iron and steel industry. Under these
conditions, the transmission mechanism of global grain, metal, and
energy markets has acquired critical importance, directly affecting
foreign exchange earnings, the balance of payments, inflationary
pressures, and the overall trajectory of the country’s GDP.

The traditional commodity-based model of international
specialization, which dominated the Ukrainian economy for decades, has
proven highly vulnerable to price volatility and crisis-induced
uncertainty. At the same time, the strategic objectives of European
integration and the need to comply with the regulatory standards of the
European Union require a comprehensive reassessment of approaches
to strengthening national competitiveness. This creates an objective need
to move beyond a passive commodity-based development model toward
a proactive economic policy focused on structural modernization, export
diversification, the development of high-value-added technology-
intensive sectors, and the establishment of adaptive institutional
mechanisms capable of enhancing resilience to global market shocks.
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Analysis of recent research and publications. The global patterns
of world market development, the mechanisms underlying cyclical
economic crises, and the transformation of national competitiveness
have attracted considerable attention from both academic researchers
and leading international organizations. The impact of global market
conditions on the national economy and export performance was
examined by V. P. Prykhodko [3], who identified the key external economic
factors and market conditions requiring an appropriate investment and
regulatory policy framework. The importance of establishing a new
paradigm of an integrated, innovation-driven model of Ukraine's
competitive national development has been substantiated in the works of
Yu. M. Umantsiv and D. 0. Zolina [5]. Their research identifies the principal
determinants and indicators of national competitiveness in the global
economy, as well as the conceptual principles and macroeconomic policy
instruments necessary to strengthen a country's competitive position.

Various aspects of the influence of macroeconomic volatility,
financial market developments, and geopolitical shocks on the stability of
national economies are regularly addressed in the analytical reports of
the International Monetary Fund (IMF), the World Bank, the Food and
Agriculture Organization of the United Nations (FAO), and the United
Nations Conference on Trade and Development (UNCTAD).

The challenges of adapting open economies to external shocks,
ensuring structural transformation, and assessing foreign trade
performance under conditions of infrastructure disruption have also
been extensively examined by Ukrainian scholars, including Yu. P.
Vitkovskyi [1], S. V. Ishchenko, and O. |. Maslak [2]. Their studies provide
valuable insights into the resilience of national economies facing adverse
external conditions and emphasize the importance of strengthening
export capacity and improving economic adaptability.

Despite the substantial body of theoretical and empirical research,
several important issues remain insufficiently explored. These include
the development of proactive policy instruments for mitigating market-
related risks in Ukraine, the integration of crisis-oriented supply chain
management with the country’s long-term European integration agenda,
and the modernization of post-war industrial capacity under conditions
of heightened geopolitical uncertainty.

These research gaps have determined the choice of the study's
topic, its research focus, and the overall logic of the scientific inquiry.
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Materials and methods. The problems of national competitiveness,
global economic volatility and the transformation of international market
conditions have been widely investigated by both foreign and domestic
researchers. Numerous scientific publications examine the influence of
macroeconomic instability, cyclical fluctuations, geopolitical risks,
structural transformations and global value chains on the sustainable
development of national economies. International analytical reports
prepared by the International Monetary Fund, the World Bank, the Food
and Agriculture Organization of the United Nations, the United Nations
Conference on Trade and Development, as well as statistical data
provided by the State Statistics Service of Ukraine, constitute an
important empirical basis for assessing contemporary changes in the
global economic environment.

At the same time, despite the considerable number of studies
devoted to the competitiveness of national economies, insufficient
attention has been paid to the comprehensive analysis of the
transformation of Ukraine's competitive advantages under the conditions
of increasing volatility of the global market environment, large-scale
geopolitical uncertainty and post-war economic recovery. Therefore, the
study of the mechanisms influencing national competitiveness and the
identification of strategic directions for strengthening the adaptive
capacity of the Ukrainian economy remain relevant and scientifically
justified.

The research is based on the methods of analysis and synthesis,
which were used to generalize scientific approaches to the interpretation
of competitiveness, global economic volatility and market conditions. The
comparative method made it possible to identify the influence of global
commodity markets on the macroeconomic stability of Ukraine. The
system approach was applied to determine the interrelationships
between external market factors and the competitiveness of the national
economy. Elements of structural and logical analysis were used to
substantiate the strategic directions for improving the competitiveness
of Ukraine under conditions of global economic instability.

The purpose of the article. The relevance of the research
determines the primary objective of this study, which is to identify,
analyze, and systematize the key factors and mechanisms driving the
transformation of national economic competitiveness under conditions of
global market volatility. The study also aims to determine the strategic
directions for enhancing the adaptability of the national economy to an
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unstable global economic environment characterized by rapidly changing
market conditions, recurrent economic crises, and intensifying
international competition.

Research results. The current stage of global economic
development is characterized by a high degree of instability, increasing
cyclical fluctuations, and the growing influence of global shocks that
significantly shape global market conditions. Geopolitical conflicts,
energy market imbalances, the restructuring of global value chains,
digital transformation, and financial turbulence are driving profound
structural changes in commodity, financial, and foreign exchange
markets.

Global market conditions are determined by a combination of
market-shaping factors, including cyclical, structural, institutional, and
speculative forces. Under current circumstances, financial factors have
become increasingly dominant, amplifying volatility in global capital and
commodity markets. Rising interest rates implemented by the world's
leading central banks, increasing sovereign and corporate debt burdens,
and heightened exchange rate instability have contributed to the
reallocation of international capital flows and substantial changes in the
investment attractiveness of national economies.

Table 1
Classification of global market factors according to the level of
influence on national competitiveness

Factor Short- Long-term Impact on Ukraine
term

Commodity +++ + High

prices

Interest rates ++ ++ High

Geopolitical risks +++ +++ Critical

Logistics ++ +4+ Critical

Technological + +4+ High

change

*Compiled by the author

Commodity markets, particularly those for grains, energy
resources, and metals, remain especially vulnerable to global economic
imbalances. The transmission mechanism through which global
commodity market conditions affect Ukraine's macroeconomic
performance is presented in Table 2. According to the FAO, the global
grain market exhibits a high degree of sensitivity to climatic conditions,

93



Cepis «<EKOHOMiYHi HayKku»
Bunyck 2(114) 2026 p.

ISSN 3154-8067

crop yields in major exporting countries, and export restrictions, all of
which have direct implications for food security across different regions
of the world [7]. Since 2022, global grain trade has undergone substantial
restructuring, accompanied by a significant increase in logistics costs,
resulting in considerable changes in global food price dynamics [9]. As
one of the world's leading grain exporters, Ukraine is particularly
sensitive to fluctuations in global market conditions, which directly affect
foreign exchange earnings and the country's external trade balance [4].

Table 2

Transmission Model of the Impact of Global Commodity Markets
on Ukraine's Economy

policies

World Key Market- Transmission Macroeconomic
Commodity Shaping Factors Instrument to Outcome
Market the Economy
Crop yields Crop yields, export | Export of | Increase/decrease
restrictions, global | agricultural in foreign exchange
stock levels products earnings; impact on
trade balance;
changes in tax
revenues; influence
on exchange rate
dynamics.
Energy Geopolitical Import of energy | Inflationary
resources situation, resources; pressure formation;
market production  quota | production changes in
policies, costs production  costs;
fluctuations in oil impact on energy
and gas prices security; pressure
on the balance of
payments.
Metals and | Global demand, | Export of metal | Industrial
metal products | investment activity, | products production
market protectionist dynamics; impact

on GDP; changes in
employment levels;
formation of export
revenues in the
state budget.

*Compiled by the author
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To provide a comprehensive empirical justification for the proposed
transmission model, it is essential to analyze the structural
transformation of Ukraine's actual export profiles. The accumulation of
global and domestic shocks has triggered profound structural shifts
across key economic sectors (see Fig. 1).
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Fig. 1. Sectoral Structure of Ukraine’'s Export Dynamics and Structural
Transformation (2021-2025)
*Source: Compiled by the author based on data from the State Statistics Service
of Ukraine.

As indicated in Fig. 1, the combined share of grains, oilseeds, and
food industry products exceeded 50% of total exports in 2023-2025,
confirming a pronounced structural shift towards the agro-commodity
model due to the catastrophic decline in metallurgy.

The global energy market conditions are characterized by a strong
dependence on geopolitical factors and decisions made by major
producing countries, which leads to sharp fluctuations in oil and natural
gas prices [9]. Changes in energy prices determine the dynamics of
production costs, inflationary processes, and the competitiveness of
national economies [6]. For Ukraine, the energy factor has a systemic
impact on macroeconomic stability and the structure of production
expenditures.

The global steel market also demonstrates pronounced cyclical
behavior, driven by shifts in global investment activity and demand from
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industrialized economies. The intensification of protectionist trends and
the slowdown in global economic growth reduce demand for metal
products, which adversely affects Ukraine's export performance [4; 8].
The transformation of global markets is accompanied by a
reconfiguration of centers of economic growth and intensifying
competition for resources, technologies, and sales markets. Under these
conditions, a country's competitiveness increasingly depends on its
ability to adapt to market fluctuations, diversify its export structure,
integrate into global value chains, and ensure macroeconomic stability.
The generalization of the results of the conducted analysis allows
for the conclusion that enhancing the competitiveness of the national
economy under conditions of global market volatility requires the
implementation of a set of interrelated strategic directions, which are
presented in Table 3.
Table 3
Strategic priorities for strengthening national competitiveness

Challenge Consequences Strategic response
Commodity export instability diversification
dependence
Energy shocks inflation energy efficiency

Logistics disruption

export losses

multimodal logistics

Global competition

lower market share

innovation

institutional reforms

EU integration adaptation costs
* Compiled by the author

The outlined strategic directions are of a comprehensive nature and
involve the simultaneous strengthening of export potential,
modernization of the production base, development of innovation
activities, and enhancement of the institutional capacity of the state. Their
implementation will contribute to reducing the economy’s dependence on
fluctuations in global commodity market conditions and to the formation
of long-term competitive advantages.

For Ukraine, particular importance is attached to the development
of an economic resilience model focused on structural modernization, the
expansion of high-tech sectors, support for export-oriented industries,
and the reduction of dependence on commodity market conditions.
Taking into account global cyclical patterns and long-wave development
trends makes it possible to anticipate changes in global economic
dynamics and to formulate proactive economic policy.

96



BicHuk
HYBIM

War-related risks, destruction of production and logistics
infrastructure, and constraints on export capacities intensify the
dependence of macroeconomic stability on external financial assistance
and on global commodity market dynamics. Under such conditions, the
formation of national competitiveness requires a combination of crisis
management instruments with a long-term strategy of post-war
reconstruction, industrial modernization, and the development of high
value-added sectors.

Within the framework of Ukraine's European integration course,
changes in global economic conditions should be interpreted through the
lens of adaptation to the standards and regulatory requirements of the
European Union. Deepening economic integration with the EU implies
structural transformation of the national economy, harmonization of the
institutional environment, and enhancement of the technological
competitiveness of production. In this context, long-term competitive
resilience is determined not only by current market conditions but
primarily by the structural flexibility of the economy, its ability to expand
high value-added exports, and its integration into the European economic
space.

Conclusions. Global market conditions act as a determining factor
in the transformation of the competitive positions of open economies,
where for Ukraine the key transmission channels of impact include grain,
energy resources, and ferrous metals markets. An empirical analysis of
the sectoral structure of Ukraine's foreign trade over the period 2021-
2025 reveals a deepening structural asymmetry, whereby the combined
share of agro-industrial products exceeded 50%, while the share of
metallurgy declined by more than half. This confirms the critical
vulnerability of the commodity-based model of international
specialization to global volatility.

A strategic imperative for strengthening national competitiveness
is the transition away from a passive resource-based orientation toward
structural modernization of industry, export diversification, development
of high value-added technology-intensive sectors, and harmonization of
the institutional framework with the regulatory standards of the
European Union.

Further research in this area should focus on the development of
applied risk management tools for foreign economic activity at the state
level, as well as on a more detailed analysis of financial and economic
incentives for attracting investment into the post-war restructuring of
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knowledge-intensive industrial sectors and their subsequent integration
into European value chains.
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TPAHC®OPMALIAA KOHKYPEHTOCMPOMOXXHOCTI HALLIOHAJIbHOI
EKOHOMIKUW B YMOBAX BOJIATUJIbHOCTI CBITOBOI KOH' HOHKTYPHU

CratTio nNpuCBAYEHO  [AOCNIQKEeHHKW  npoueciB  TpaHchopMmauii
KOHKYPEHTOCNPOMOXKHOCTi HaWioHaNbHOI E€KOHOMIKM YKpaiHm B YyMoOBax
nepMaHeHTHOI MaKPOEeKOHOMIYHOI BoNlaTUNbHOCTI, diHaHCOBOI HecTabinbHoOCTI
Ta rno6anbHUX reononiTUMHMX LWOKIB. MeTolw AocCnimKeHHA € BUABNEHHSA
K/IIOYOBUX MEXaHi3MiB BMJIMBY CBITOBOIi E©KOHOMIYHOI KOH'IOHKTYpM Ha
MaKpPOEKOHOMiYHY CTabinbHICTb Aep)XaBM Ta BU3HAUYEHHA CTpaTeriyHUX
HanpsaMiB Tl aganTauii 4o HecTabinbHoro rno6anbHoOro cepepoBuMLLaA.

Ha ocHoBi MeTopiB cCUCTEMHOro, MNOPIBHANIBHOIO Ta CTPYKTYPHO-
JIOFiYHOro aHasni3y PO3KPMUTO TPAHCMICiMHi MexaHi3Mu BnAuBY rnobGanbHUX
TOBapHUX PUHKIB (3epHOBUX, eHepropecypciB, YOPHUX MeTasliB) Ha AUHAMIKY
BaJIOTHMX HAAXOMKeHb i CTaH nnatikHoro 6anaHcy. 3a ponoMoror
eMMipUYHOro aHasi3y CTPYKTYPHMUX 3CYyBiB y 30BHilLUHiM TopriBni YKpaiHu 3a
2021-2025 pp. BUABNEHO NOrnMUGNEHHA EKCMOPTHOI acuMeTpii: CyKymnHa
YyacTKa MPOAYKLUii arponpoMucnoBoro cektopy nepeBuwuna 50%, toai sk
YyacTka MeTanyprii ckopotuaaca 6inbw HidK yaBiYi NOPIBHAHO 3 AOBOEHHUM
nepiogom. Lle niaTBepa)Kye KpUTUYHY BPasNMBICTb TPaAMLIANHOI CUPOBUHHOI
Moaeni MbKHapoAHOi cneuianisauii 40 LiHOBOI BOTAaTU/IbHOCTI Ta JIOFICTUYHMX
Kpu3.

[doBeneHo 06 €eKTUBHY HeOoOGXiAHICTb Biaxoay Bii MAaCMBHOI €KCMOPTHO-
CUPOBMHHOI opieHTauii. 06rpyHTOoBaHO cTpaTeriyHi npiopureTy 3a6e3nevyeHHs
HaUiOHANIbHOI KOHKYPEHTOCMPOMOXKHOCTi, WO BKJIOYAOTb CTPYKTYPHY
MoaepHisauilo npoMucnoBocTi, AuBepcudiKaLild eKCcnopTy, pPO3BUTOK
TEXHOMOrYHUX CEeKTOpiB i3 BUCOKOK [O0AAHOK BapPTICTIO Ta ¢GOPMYBaHHA
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afanTUMBHUX iHCTUTYLINHUX MoAaenen Y KOHTEKCTi EBPOiHTerpauiiHoro Kypcy
Ykpaiiu. Okpemy yBary npuaineHo aHanisy IHCTUTYUIMHUX MexaHi3MiB
aganTauil BiTYM3HAHMX NIANPUEMCTB A0 €BPOMNENCbKUX PEeryiaTopHUX
CTAaHAAPTIB Ta  MOXJIMBOCTAM  IXHbOr0O  BKJIOYEHHA A0  HOBMX,
AmBepcudikoBaHUX rnobanbHUX NAHLONB A0AAHOI BAPTOCTi.

KnioyoBi cnoBa: KOHKYPEHTOCMPOMOXHICTb;, HalUiOHanbHa EKOHOMIKa;
CBiTOBA E€KOHOMIiYHA KOH HOHKTYpa; MaKpPOEKOHOMiIYHa BOJIATUJIBHICTb;
KOH'IOHKTOyTBOpHOtOUi  daKkTopu; rnobanbHi  naHulru [OogaHol  BapToCTi;
CTPYKTYpa eKCropTy.
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