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AHANITUYHE 3ABE3MNEYEHHA NJIAHYBAHHA NPOLLIOBUX
NOTOKIB NIANPUEMCTBA

Y cTartTi po3rnsHyTO Ba)K/IMBICTb N1IaHYBaHHSA rPoOLIOBUX NOTOKIB ANs
ycniwHo! aisnbHOCTI nignpueMcTBa. 3anponoHoBaHo 5 6a3oBux eTanis
NNaHyBaHHSA rPoLWOBMKX NOTOKIB. INia KOXXHUM 3 eTaniB 3aNnPoONOHOBaHO
BMKOPUCTOBYBATKU afibTEPHATMBHI aHaniTM4Hi npouenypu. CTBOpeHHs i
BMKOPMUCTAHHA 3anNponoHOBAaHO! CUCTEMMU NJIAaHYBAHHSA rPOLLIOBMX NOTO-
KiB AO03BONIUTb YCNILLHO peani3oByBaTH CTpATerivyHi i TaKTUYHI Lini nig-
NpUEMCTBA.

Knio4oBi cnoBa: nnaHyBaHHSA AiANbHOCTI NiANPUEMCTB, aHaNiTUYHe 3a-
6e3neyeHHs, pyx rpowoOBMX NOTOKIiB, AediumUT Ta HAQJIMLLOK rPOLLUOBMUX
NOTOKIB, NJIaHYBaHHSA rPOLIOBUX NOTOKIB, YNPaBAiHCbKI PilUeHHS.

lMpouec nnaHyBaHHSA KKOYOBUX MOKA3HWKIB AiSNbHOCTI € BaX/u-
BUM HanNpsIMKOM po60TM KOXHOro MigNPMEMCTBA, OCKIIbKW [03BONISIE
BCTQHOBWUTW OPIEHTUPU NIANPUEMCTBA HA HACTYNMHWK Nepiod 3a KJYo-
BUMW ANA NOro AisNbHOCTI napameTpamun. BBaxkaeTbcsa, Wwo nepovyepro-
BOMY NJIaHYBAHHIO MigNAranTb NOKa3HUKK, WO NipaalTbcs 6anaHcyBaH-
HIO, @ came: 3arasibHUM PO3Mip aAKTUBIB i NacuBiB, AOXOAWN i BUTPATH,
rPOLWOBI HAaAXOOKEHHS | BUTPaYaHHS, OebiTopcbKa i KpeauTopcbKa 3a-
6oproeaHocTi Towo. OgHaK, He MeHLW Ba*kfMBO 3ansaHyBaTu Ginbw ge-
Tani30BaHi NMOKA3HMKMW, TaKi K 06CsArM BUPOOHMYOI NporpaMu, KJKYOBI
NMOKA3HUKN PIHAHCOBOr0O CTaHY, MOKAa3HMKN BUKOPUCTOBYBAHUX pecypcis
i iH. Ocobnuee Micue B cUCTEMi NaHYBaHHS BiABOAUTBLCS FPOLLIOBMM MO-
TOKOM, OCKiNlbK/ BOHM L,03BONISAOTE Nepenbayntn ManbyTHO nnaTocnpo-
MOXHICTb, NIKBIQHICTb | HAQIMHICTb NigNPUEMCTBA.

lMnaHyBaHHA rpoLIOBUX MNOTOKIB — NPOLEC BU3HAYEHHS X 0b6csriB 3a
BMAAMM AiSNbHOCTI, YaCOBMMM iHTEpBasaMn Ta HanpsMamMu BUKOPMUC-
TaHHA 3 MeTol 3abe3nevyeHHs MaKCUManbHOI CUHXPOHI3auil Hapxo-
OXXEeHb i BATPAT Ta AOCArHEHHS 0a)XaHoro piBHSA MNAATOCMPOMOXKHOCTI
nignpuemctea [1]. AnekBaTHe NaHyBaHHSA FPOLIOBMX KOLWITIB € 3anopy-
KOI BMCOKOro piBHSA ¢iHAHCOBO-EKOHOMIYHOMO CTaHy NiANPUEMCTBA, L0
3MiLHIOBAaTMME NOro NO3ULIT HAa PUHKY.

AKTyanbHICTb NfiaHyBaHHSA PyXy rPOLIOBMX KOLWITIB BUM3HAYaETbCA
TUM, WO 064YMCNIOYM 006CSATM rPOLLIOBUX HAAXOAKEHD | BUOATKIB Ha Ha-
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CTYNMHUM MNepiod, KepPiBHULTBO Ma€E MOXMBICTb nependadyatv MMOBIpHI
po3banaHcyBaHHSA Yy 3arajibHOMY PO3Mipi rpOLWOBUX MOTOKIB, PO3MoOAin
HasABHUX rPOLUOBUX MOTOKIB K 3@ BMAAMM AiSNbHOCTI, Tak i y yaci, a Ta-
KOXX CBOEYACHO BXXMBATU KOMMJIEKC KOHTP3aXOA4iB, AKI We Yy NAaHOBOMY
nepiofi 4OMNOMOXYTb MiHIMI3yBaTW MMOBIPHI BTPATK NiANPMEMCTBA.
3a OOMNOMOroK MiaHyBaHHA MPOLUOBUX MOTOKIB MOXHa PO34iNnTKU
nnaTexi B 4aci y Takum cnocib, wob, 3 ogHoro 6oKy, MiHiMi3yBaTu Bap-
TICTb MO3MKOBUX KOLWITIB, @ 3 iHWOMO BOKY, — YHUKHYTU WTPAaPHMUX CaHK-
Lin 3 60Ky KOHTpareHTiB abo gep)kaBu. Ha ocHOBi AaHMX nnaHyBaHHSA
rPOLLIOBMX MOTOKIB KEPIBHULTBO NiANPUEMCTBA MOXEe BCTAaHOBUTU Nepio-
OV, KON B NigNpuUeMcTBa NpUBAM3HO 3'9BNATLCS BiNIbHI KOWTK, AKi MO-
XyTb ByTW CNpsSIMOBaHI Ha 30iNCHEHHSA IHBECTULIA Yy HEOOOPOTHI Ta iHLUI
aktueu [2, C. 98].
NMnTaHHA nnaHyBaHHS piHAHCOBO-rOCNOAAPCHLKOI AiSNbHOCTI nign-
PUEMCTB aKTyaslbHi Y BITYUN3HAHUX NiTEpaTypPHUX OKepenax i BUBYaANucs
Takumu BYeHumu, ak M.0. [OaHunwk, B.B. IeaHoBa, H.l. Muxaniok,
B.€. Mockantk, 0.0. Opnos, 0.M. CeiHumubKka, .M. Tapacwk, J1.I. LLIBab,
J1.A. llIBanka Ta iH.
MeTol [aHOro AOCnigXXeHHS € 3'CYBaHHSA 3HAYEHHS NAaHYBaHHS
rPOLOBUX NMOTOKIB Ha MiANPUEMCTBAX, BU3HAYEHHS NoTpebu B epeKTmB-
HOMY MlaHYyBaHHI rPOLWOBUX MOTOKIB Oss 3abe3neyeHHs cTpaTeriyHmux
Linen NignpMEMCTB Ta BCTAHOBJIEHHS CYKYMHOCTI OOLINbHUX aHanitny-
HUX Mpoueayp, ki 3abe3neyaTtb ycnilwHe NaaHyBaHHA FPOLIOBUX MOTO-
KiB.
30iNCHEHHA NNaHyBaHHA NiQNPUEMCTBOM CBIAYUTbL MPO Te, WO Ke-
PiBHULTBO A63€ Npo pe3ybTaTu CBOEI AiANbHOCTI | TOMY 06MipKOBYE CBOI
Lini Ha ManbyTHe Ta obupae NeBHI NPIOPUTETU Y HACTYMHIN AiANbHOCTI.
Taki gii He € CNOHTaHHMMU, BOHM 6a3ylTbCSA Ha NEBHUX PO3pPaxyHKax Ta
NpPOrHo3ax.
lNpoBeaeHHs NNaHYBaHHSA O03BONSE:
— pauioHaNbHO PO3MoAiNATM MAaMHO Ta AXepena noro GopmyBaH-
HA BignNoBiAHO 00 NoTpeb NiaANpMEMCTBA;

—  MiATPMMYBATKW LiANbHICTb NPaUiBHUKIB BIANOBIQHO A0 BCTAaHOB-
JIeHUX uifnen Ta BU3HAYEeHUX npoueayp;

— BIiACTeXXyBaTu Ta BUMIPIOBATW PiBEHb AOCATHEHHS NOCTaBMEHUX
Ha 3BITHWUM nepiog uinen, WO A03BOJAE 3a3ganerigb BoaTucs
A0 KOPUryBaJsibHUX AN, SKLWLO OYiKyBaHi NMOKA3HWUKM € HA He3a-
AOBISIbBHOMY PiBHi.

Jocsartn BaknuBux ANna nNignpueEMCTBa 3aBAaHb MOXHA Pi3HUMM
LWNSXaMuK, O4HAK BaXKJIMBO, W06 KOXHe 3aniaHoBaHe 3aBAaHHSA byno ni-
AKpinneHe BigNoBiGHUMM MaTepiasbHUMN, TPYAOBUMU | 060B'A3KOBO i-
HaHCOBMMW pecypcaMmu, agyke HecTaya KoLWTiB MOXe Npu3BecTu Ao guc-
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H6anaHcy ycix BUpOoOHUYNX Ta YNPaBIHCbKUX CUCTEM i BUKJTMKATU MOBHY
3YMNWHKY LisNIbHOCTI TaKOro nignpueMcTBa.

NnaHyBaHHS rpoWOBMX MOTOKIB NiIANPUEMCTBA MOBMHHO AAaTu Big-

NOBiAI HA HACTYMHI MUTAHHS:

1. fKow CcyMOl KOLWTIB 3MOXe po3nopsoXaTtucs nianpueMCTBO y
HacTynHoMmy nepiofi?

2. Yum pocTtaTHbLO Byae KOLWTIB ANa YCMilWHOro BUKOHAHHSA KOXHOro
i3 3aBAAHb, AKi Nnepenbayvya€TbCss BUKOHATU Y HACTYMHOMY nepi-
Ofi Y CKNnafi sk onepauinHol, Tak i ¢iHAHCOBOI Ta IHBECTULINHOI
DisinbHOCTI?

3. Yu BpacTbcsA 36anaHcyBaTU OYiKyBaHi rpPOLIOBI BMMANATH i3 3a-
NN1aHOBAHMMM FPOLIOBMMUM HAOXOOXKEHHS Ta BTPUMATU iHAH-
coBYy piBHOBary?

4. Yum 6ynyTb rpoloBi MOTOKKM 36anaHCOBaHI K 3a cBOIMKU o6csra-
MU, TaK i B Yaci, WO rapaHTyBaTMMe NiKBIQHICTb Ta naaTocnpo-
MOXHICTb nignpuemMcTBa?

Okpim BignoBigen Ha BULWE3a3HAYeHI NUTAHHS, NAaHYBaHHSA rPoLLo-

BUX MOTOKiB nepepbayae ¢opMyBaHHS MeTOAMKMW, sika 6 Oo3Bonuna He
nvwe BM3HAYUTM NPOrHO30BaHi MOKA3HMKMK, @ N NOCNPUATU OOCATHEHHIO
Oa)KaHUX ONS KepiBHMLTBA CTPATEriYHO BAaXKIMBUX MOKA3HUKIB.

Peanisauis MeTogMkn HeMoXxnmBa 6e3 reHepyBaHHSA MacuBy iH$O-

pMauil Npo rpoLOBi NOTOKW, AKUIM MOXXHA OTpMMaTK, Hacamnepepg, 3 06-
nikoBux pxxepen. BiH cTaHOBUTUME OCHOBY aHanNiTUYHOro 3abe3neyeHHs
ANS NpoBefeHHS NNaHyBaHHSA FPOWOBMX MOTOKIB. [10 OCHOBHUX Axepen
cnig BigHecTn (puc. 1):

MoTo4yHa 06nikoBa JOKYMeHTaUis

-

[oTiBKOBUI 0BIr BesroTiskoBuin 06ir

npubyTKOBI Ta BUAATKOBI KacoBi opaepw,
KacoBi Ta TOBApHi YeKM, PO3PaXyHKOBI

KBUTAHLIT, KacoBa KHUra, nnaTixHi (po3-

paxyHKOBO-MNaTi>KHi) BiGOMOCTI, XXypHan

peecTpauii npnbyTKOBMX Ta BUAATKOBUX

KaCoBMUX LOKYMEHTIB, KHMUra 06Ky
NPUAHSATUX Ta BUAAHUX KaCMpPOM rpo-
wemn, xypHan 1, sigomictb 1.1

BUMNMWCKM BaHKy, rpoLUoBi Ta
PO3PaxyHKOBi YeKM, NAATIKHI
DOPYYEHHS, NNaTiXHi BUMOTn-
OOPYYEHHS, NNaTiXHi BUMOTH,
pO3paxyHKOBi YeKu, akpeanTun-

BW, BEKCeni,
XypHan 1, Bigomictb 1.2

A\ 4

A\ 4

Pwuc. 1. D>kepena iHbopmMauil ona nnaHyBaHHSA rPpOLWIOBMX NOTOKIB
nignpuemcTsa [3, C. 128]
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Ak BugHo 3 puc. 1, obcar obnikosoi iHpopMaLil 4OCUTb BENUKUN,
TOMY B 3a1€XKHOCTI Bif noba)aHb KepiBHULTBA AaHi MOXyTb OyTn geTta-
ni3oBaHi y 6inbwin abo MeHLWin Mipi.

Mpouec nnaHyBaHHSA rPOLIOBUX MOTOKIB rocnogapcbKoro cyb’ekTa
Ha HacTyNMHWM Nepiog MOXXHA BU3HAYUTN BUOKPEMUTU y 5 eTanis..

Ha nepwomy eTani npoBoAUTLCS BM3HAYEHHS 3arasibHoOl NoTpebwu
rPOLLIOBMX KOLITIB HA HAaCTYNHUW Nepiog Ha NiACTaBi aHani3y AOCTATHOCTI
KOWTIB Y nonepegHbOMy 3BITHOMY NepioAi A4Na NpoBeAeHHS 3anfaHoBa-
HuUXx BunnaT. JaHnn Bng aHanisy rpowwoBUX KOLWTIB € JOCUTb BaXX/IMBUM
€/1IEMEHTOM, OCKINIbKM [03BOMISAE KEPIBHULUTBY MignpueMcTBa nobauntn
YM HEe BUHWKANO y nonepeaHbOMY NepioAi 3aTPUMOK y po3paxyHKax Ta
diHaHCYBaHHI 3ana1aHOBAHOI AiSNIbHOCTI.

Knio4yoBuMM aHanitTM4HUMM npouenypaMm Ha LboMy eTani 6yayTb
CNY>XUTK aHanNi3 faHux no CyKynHMM BUNaTaM 3a nonepegHin nepiop y
MOPIBHSAHHI 3 0BCcAraMyn rpowoBMX HaAXoO)KeHb. BaKnMBO OUIHUTM He
nuuwe 3aranbHy CyMy BUNAAT 3a WK 3BITHUM PiK, @ N OLIHUTU OUHAMIKY
LMX NOKA3HUKIB i3 WOHaMMeHLLEe NOMICAYHOI cerMeHTaLi€.

AHani3 pakTMYHMX AaHMX 33 NonepeaHin nepioa [O3BONUTbL Bpaxy-
BaTM 0COBAMBOCTI AiSNbHOCTI NiANPUEMCTBA Y Pi3HMX YacoBUX Mepiopax
Ta CNPOrHO3yBaTU SIK rPOLIOBI HAAXOAXKEHHS, TaK | BUNNATU Ha HAcTyn-
HUW Nepiog.

[OpyrnM KpoKoOM y niaHyBaHHi rpOIOBMX MOTOKIB € IX FPynyBaHHS.
[ns uboro y cknagi yciel CyKynHoCTi rpoLWOBMX NOTOKIB CNif BUOKPEMUTH
rPOLLOBI NOTOKWU Big, onepauinHol, iHBEeCTUUINHOI Ta PiHAHCOBOI AiSNbHO-
cTi. Taka rpagauisa [03BONUTb KEPiBHMLUTBY NMPOPaxoBYyBaTU piBEeHb 3a-
6e3neyeHOCTi KOXKHOro BUAY AiSNbHOCTI HEOOXiAHMMMN pecypcamu.

AHanitMyHuM 3abe3neyvyeHHsIM LbOro eTany CAyryBaTMMyTb aHasli-
TUYHI Tabnuui, KoTpi Bigobpa)katMMyTb iHPopMauilo Npo BuNnatM Ta
rPOLLOBI HAQXOOXKEHHS Yy PO3Pi3i BCiX TPbOX BUAIB AiANIbHOCTI; NOMICAYHA
CerMeHTauif TakoxX 36inbWwWnTb iIHGOPMATUBHICTb AOCHIAXKYBAHMX MOKa3-
HUKIB. YB'A3Ka JaHMX 32 nonepegHi nepiogn 3 NnporHo30BaHNUMM 3HAYEH-
HAMW OOCNIOXKYBAaHUX NMOKA3HWKIB NMPOBOAUTUMETbLCS 3a aHANOriew Ao
nepLoro etany niaHyBaHHS.

TpeTin eTan naaHyBaHHSA FPOLLIOBUX MNOTOKIB 3BOAUTLCS A0 BCTaHO-
BJIEHHA PiBHSA 36aM1aHCOBAHOCTI rPOLIOBMUX MOTOKIB 3a iX po3MipaMun Ha
nigcTaBi NPOrHO3HUX 3HA4YeHb MPOLLIOBMX MOTOKIB. Ha uboMy eTani goui-
NbHO BXX€ NPUMMATK YNPaBAIHCbKI PilUEHHSA WOAO0 KOPUryBaHb NPOrHO3-
HMUX 3Ha4eHb Ha BaXkaHi LinboBi NoKa3HMKKN. ByayBaTh NnaH AoOaTKOBO-
ro 3anyyeHHs gediuMTHUX pecypciB abo X Hanps MKW PO3nNoAiny Haa-
JIMLLIKOBMX KOLWTIB 3 METOK MiABULLEHHS PiBHSA IX Biggavi.

36anaHCoOBaAHICTb MOTOKIB MnaTexiB 3abe3neyye cTaH QiHAHCOBOI
piBHOBArn, KM A03BOJNISE NIATPMMYBATU ONTUMAsbHI YMOBU ePeKTUB-
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HOro Ta pauioHanbHOro rocnogaptoBaHHsA. BiH cnpuse ontuMisauil cepe-
OHIX 3aNULWKIB rpoWwoOBUX KOLWWITIB, NiOBULWEHHIO PiBHA NiKBIQHOCTI, nig-
BULLIEHHIO PiBHA Kopensuil BXigHOro Ta BUXiQHOro rpowoBmNX NOTOKIB, Hi-
BEJIIOBAHHIO BMJIMBY CE30HHMUX Ta UMKNIYHUX BigxXmneHb y GOPMYBaHHI
rPOLLOBMX MOTOKIB, L0 € BaXX/IMBMMW 3aBOAHHAMM NiANPUEMCTBA.

Po3banaHcyBaHHS rpoLIOBUX MOTOKIB MOXe MPU3BECTU 00 BUHUK-
HEeHHS:

1. HediunTy KOWTIB — Yy BUNAAKY NEPEBULLEHHA BUMNAT HAad Haa-

XOOXKEeHHSAMU NiANpPMEMCTBA 32 NEBHWUM Nepioa,
2. Hapnuuwky KowTiB — Y BUNaAKy KON HaAXOAXEHHS NignpueMc-
TBa NEpPEeBULLYIOTb MOr0 BUNAATH.

Ona nigpnpnemcTtBa obuaBsi cutyauil € He 6axkaHuMun. Ockinbku ¢o-
pMyBaHHSA OedilMTHOro rpoLIOBOro MOTOKY 3arpoXXye MianpueMcTBy
3HUXKEHHSM MOTOYHOI NJATOCNPOMOXKHOCTI Ta NiKBIAHOCTI aKTUBIB Mign-
PUEMCTBA, 3HMXEHHAM PiHAHCOBOI CTIMKOCTI NiANPUEMCTBA, 3aTPUMKaMHU
y BUNnaTi 3apobiTHOT NaaTn, 3pOCTaHHAM KPeaAnTopCbKOoi 3a60proBaHoOCTI
nepen noctavyasbHMKaMu i 6l00)KeToM, 36iNblLUEHHAM TPUBANoOCTi BUPOO-
HMYOro LUMKNY Yepe3 HECBOEYACHY NOCTAaBKY CUPOBUHUN | KOMMIEKTYOYNX
Towo. [opylweHHs piBHOBArn rpowoOBOro NOTOKY Y CTOPOHY AediumMTHOro
NPOTAroM MOTOYHOrO Mnepiogy We A03BOAUTL NIANPUEMCTBY FreHepyBaTu
npubyToK, oaHaK 6e3nepeyHo Bigo6pa3nTbCs MOripweHHAM iHaHCOBUX
pe3ynbTaTiB Y HACTyNHUX 3BITHUX nepiogax y Bunagky 6es3pisnbHOCTI
KepiBHMUTBA.

| Xo4a HAANVLWIKOBUIN rPOLUOBUIM MOTIK HE MICTUTb TaKMX TPAriYHUX
Hacnigkie gnsa pisanbHOCTI NiANPUMEMCTBA, OOHAK, TeX Mae psag obme-
XeHb. BiH, 30KpeMa, MoXe npu3BecTM [0 BTpPaTW peanbHOI BapTOCTI
TMMYACOBO BiIbHMX FPOLUOBUX KOLWITIB Bifg BNAMBY iHnAUil, BTpaTh noTe-
HUIMHOro OOX04y BiJ HEBUMKOPUCTAHWUX FPOLUOBMX aKTUBIB SIK KOPOTKO-
CTPOKOBUX ¢PiHAHCOBMX iIHBECTUL,IM TOLLO.

MpMIUHATTS Ha LbOMY eTani ynpaBfiHCbKUX pilleHb, CMPSAMOBAHUX
Ha 36anaHcoBaHiCcTb AediLMTHOro rPOLLOBOro NOTOKY CMPUSE 3POCTAHHIO
06cary no3MTUBHOMO MPOLLOBOMO MOTOKY i 3HUXEHHIO 06CArYy HEraTUBHOIO
NMOTOKY. Y CBOI 4epry, oNTUMi3auis KepiBHULUTBOM HAAIMLWLKOBOro rpo-
LLOBOIr0 MNOTOKY NOB'SI3aHa 3 aKTUBI3aUIE iIHBECTULINHOI BiANbHOCTI Nig-
NPMEMCTBA, CNPAMOBAHOI Ha akTUBHe ¢opMyBaHHA nopTdensa ¢piHaHCO-
BUX iHBECTULIN, PO3WMPEHHS 00'EKTIB peanbHUX iHBECTULIN, a TAKOX
AOBrOCTPOKOBE MOralleHHA A0BroCTPOKOBMX KpeauTiB 6aHKiB. Taka 36a-
NTAHCOBAHICTb FPOLIOBMX MOTOKIB MOBWHHA 3HAXOAWUTU BiAOOPaAXKEHHS
Npw CKNapaHHi GpiHAHCOBOro MaaHy MiANPUEMCTBA Ha PiK i3 po3buBKot
no KBapTanax i Micausx.

3aranoM, 6anaHCyBaHHSA FPOLIOBMX NOTOKIB Ha eTani NiaHyBaHHSA €
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BaXX/INBMM He JiMle ANa 3arajibHOI BEJIMYMHM rPOLOBUX MOTOKIB nian-
PUEMCTBA, a N y NepLly Yyepry gna pi3HuMx Buaie gianbHocTi. Mpn 36ana-
HCOBAHOCTI FPOLLOBMX MOTOKIB y PO3pi3i onepauinHol BisnbHOCTI KepiB-
HULUTBO MNigNPUEMCTBA MaTUMe 3MOry 34iNCHIOBaTN diHAaHCYBaHHS BUPO-
H6HMYMX 3anacie, BUNAavyyBaTy 3apobiTHY nnaTy, cnaavyyBaTM NOAATKU Ta
iHWi BUNAaTW. YNpaBniHCbKUI NepcoHan 3MOXe TaKoX NpopaxyBaTu Oo-
LiNbHICTb NPOBEAEHHS Y HAaCTYNHOMY nepiofi GiHAaHCOBOI Ta iHBECTULIN-
HOIT BiiNbHOCTI, @ TAKOXX BU3HA4YUTUCSH i3 06CAraMu LLIUX BUAIB OiASIbHOCTI.

3BaXKalumn Ha BULLE3a3HAYEHe, aHANITUYHMM 3abe3nevyeHHs M fa-
HOro eTany C/yryBaTUMyTb pO3pax0oBaHi Ha NepLoMy Ta ApyroMy eTanax
NMPOrHO3HI 3HAYEHHS LWOA0 rPOLOBUX HAAXOOXKEHb T FPOWOBMX BUNNAT
3 BigNOBIAHMMM CTYNEHAMM AeTanisauil LMx NOKa3HUKIB Ha po3CyA Kepi-
BHMUTBA.

YeTBEPTMM KPOKOM Y NMAaHYBaHHI rPOLIOBUX NOTOKIB € GOPMYBaHHS
nnaHy HAAXOOXKEHHS | BATPAYaHHSA rPOLIOBUX KOLWITIB Ta NMATIXKHOMO Ka-
nexHpaps. NnaH po3pobAseTLCA HAa HACTYMHUN PiK Y MOMICAYHOMY pO3pi3i
33 OKpeMUMn BUAaMun AianbHOCTI NigNPUEMCTBA Ta NO MNiIANPUEMCTBY B
LinoMy. 3a AONOMOroOK NAATIXKHOIO KaneHgaps NpeacTaBnsAlTb NigcyM-
K1 poboTN 3a MUHYNIUIM MicALb | NAHOBI MOKa3HUKK Ha ManbyTHIn nepi-
on. BegeHHs paHux ¢opM noToyHOro piHAHCOBOro NaaHy JO03BONUTb CU-
HXPOHI3yBaTU HAaOXOMAXKEHHS | BUNAATU FPOLUOBMX KOLWTIB Ta 3abe3neyn-
TV [OTPUMAHHSA NpiopuTeTHOCTI nnartexis [4, C. 212].

3aKNOYHUM eTanoM y NaHyBaHHI FPOLLIOBMX NOTOKIB € OLiHKA BU-
KOHAHHS NJIaHOBUX MOKA3HWKIB Ha NiacTaBi PaKTUYHUX 3HAYEHb Nepio-
Ay, Wwo nignarae nnaHyBaHHio. OcobnumBicTio UbOro eTany € Te, WO BiH
BUKOHYETbCS MO 3aBEPLUEHHIO 3BITHOro nepiody. ToMy y SIKOCTi aHaniTu-
YHOro 3abe3neyeHHA BUKOPUCTOBYBATUMYTbCA OaHi, KOTPi MNiANPUEMCTBO
Mano y BUrnsgi nNnaHy CTAaHOM Ha MOYaTOK 3BITHOMO nepiogy Ta AaHi,
AKNX NOMY BOANOCS JOCATTU Y KiHUI LbOro 3BiTHOro nepiofy. MNopiBHAHHSA
TaKMX OBOX TOYOK CMOCTEPEXKEHHS i BUSBNEHHS BiACYTHOCTI po36ixHoc-
TenW y CKnapgi aHanizoBaHUX MOKAa3HUKIB CBIAYUTMME MPO MPABUIIbHICTb
NpPoOBeAEHOro NJAHYyBaHHSA | BPAaXyBaHHSA HIOAHCIB BissNbHOCTI NignpueMc-
TBa.

QiHaHCOBMM MNIaHYBaHHSAM | NoByn0BOK MPOTrHO3HMX GiHaHCOBUX
Moaesier NoBMHHA 3aMMaTucsa nNnaHoBo-diHaHCOBa cny»ba nignpueMcT-
Ba. IHbopMauito onsa GiHAHCOBOro NAAHYBaHHSA Ta aHaNi3y KAK4Y0OBUX NO-
Ka3HWKiB NOBMHHA 3abe3nedvyBaTun cnyxba 6yxrantepii Ha OCHOBI AAHMX
diHaHcoBoro 06niky [5, C. 566].

3anponoHoBaHUM y poboTi Niaxig WoAo NiaHyBaHHSA FPOLIOBMX MO-
TOKIB CNif, po3rnsapaTv 9K Npouec NPUNUHATTS BUBAXKEHUX YNPABAIHCbKUX
piweHb y ¢iHAHCOBO-rocnofapchKin gisnbHocTi nignpuneMmcTea. LLlo6 by-
TV NigepoM cepep CBOIX KOHKYPEHTIB Ta MaTu ycniwHMn 6i3Hec, KepiB-
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HMUTBO MiANPMEMCTBA MOBUHHO OPraHi3yBaTu epeKTUBHY CUCTEMY yn-
paBfiHHA rpowoBMMM NOoTOKaMu. CTBOPEHHS | BUKOPUCTAHHS 3anpono-
HOBAHOI CUCTEMM MJIAHYBAHHSA MPOLIOBMX MOTOKIB A03BONUTL PO3LIMPHO-
BaTW Ta OHOBJ/IIOBATWU MaTepianbHy 6a3y, ycnilwHO po3B’'a3yBaT couianb-
Hi NUTaHHS, 34INCHIOBATM O4YiKyBaHI MaTepiasbHi CTUMYIIOBAHHA NpaLiB-
HUWKIB, YCMIWHO peani3oByBaTU CTPATEriyHi i TAKTUYHI LiNi Ta 3aMHATU
NigNPUEMCTBY CTINKE CTAaHOBULLE HA PUHKY.
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ANALYTICAL SUPPORT OF CASH FLOW PLANNING OF AN ENTERPRISE

The article deals with the importance of cash flow planning for
successful activity of an enterprise. Five main stages of cash flow
planning have been offered. For every stage alternative analytical
procedures have been offered. Creation and usage of the suggested
cash flow planning system allows to successfully implement strategic
and tactic goals of an enterprise.

Keywords: enterprise activity planning, analytical support, cash flow,
cash flow deficit and overflow, cash flow planning, managerial
decisions.
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AHAJINTUHECKOE OBECNEYEHUE NJIAHUPOBAHUA
AEHEXHbIX MOTOKOB NPEANPUATUA

B ctaTtbe paccMOTpeHO Ba)KHOCTb MN1IAHUPOBAHUA AEHEXKHbIX NOTOKOB
ANA ycnewHoun geatenbHocTu npeanpuatus. NpeanoxkeHo 5 6a3oBbix
3TanoB NJIaHMPOBaHUS AEHEXHbIX NOTOKOB. lMoAa Ka)kAbIA U3 3Tanos
NpeanoXKeHo UCNoJsiIb30BaTh afibTEPHATUBHbIE aHAIUTUUYECKUE npoLie-
Aypbl. Co3paHue n ucnonb3oBaHMe NPeasoXKeHHON CUCTEeMbl NIAHUPO-
BaHUS AEHEXHbIX NOTOKOB NO3BOJIUT YCNELIHO peann3oBbiBaTh CTpaTe-
rMyecKme U TaKTUYecKue uenu npeanpusTus.

KniouyeBble cnoBa: nnaHUpoBaHUe AeATENIbHOCTU NPeAnpUATUM, aHann-
TUYeckoe obecnevyeHune, ABMKEHUE AEHEIKHbIX MOTOKOB, AePULINT U
M306bITOK AeHEXHbIX MOTOKOB, MNJ1IAHUPOBaHME AEHEXHbIX NOTOKOB,
ynpasJsieHYeCKMUEe peLueHuUs.
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